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The Pangea Summit Story

Al with Human Insight
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Why Pangea Summit, Why Now

Enterprise Al is transitioning from experimentation to operational integration. The
first wave optimized content generation and automation. The next wave is about
governance, decision control, and system-level integration.

While artificial intelligence has dramatically improved targeting, sequencing, and
content production, a critical gap remains unresolved: structured decision logic. In
complex, multi-industry B2B environments operating under increasing compliance
constraints, existing go-to-market stacks still struggle to determine why a message
should be delivered, to whom, in which business context, and at what moment.

Generic Al models and horizontal tools automate execution, but they do not
institutionalize commercial reasoning. As Al-generated content scales, contextual
relevance, governance, and trust become scarce strategic assets.

Pangea Summit was created to address this structural gap.

The convergence of widespread Al adoption, regulatory tightening, and rising
pressure on go-to-market efficiency creates a category-defining window for a
platform designed around decision logic and compliance by design.

The Problem: Execution Without Structured Decision Logic

CRM platforms, ABM tools, intent data solutions, and sales engagement systems
have become essential execution layers. They answer:

e Who to target
e Where a buyer sits in the journey
e« How to activate channels efficiently
However, they remain largely agnostic to industry economics, persona-level

incentives, regulatory constraints, and multi-stakeholder buying dynamics.
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Al productivity tools further accelerate output but rely on generic prompts and
horizontal reasoning models. They do not encode proprietary domain expertise,
institutional knowledge, or compliance frameworks.

As a result, B2B organizations — particularly software vendors, system integrators,
and technology companies operating across industries and regions — lack a
structured system to transform their go-to-market expertise into coherent, relevant,
and compliant decisions at scale.

Execution has scaled. Relevance remains inconsistent.

The Solution: PangeaGTM and the Decision Logic Layer

Pangea Summit develops PangeaGTM, an Al-native go-to-market decision
infrastructure platform.

PangeaGTM does not replace execution tools. It governs the reasoning that feeds
them.

The platform supports marketing, sales, and partner teams in determining:
e Which message should be delivered
e To which stakeholder
e At which moment
e Under which regulatory and governance constraints
This structured decision logic is based on:
e Industry context and sector economics
e Persona pressures and emotional drivers
e Buying-stage maturity signals
e Multi-stakeholder decision dynamics
e Explicit compliance guardrails
At the core of PangeaGTM are three integrated components:

Digital Knowledge Twin — Captures and encodes enterprise go-to-market expertise
into structured, reusable intellectual property.
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Industry GTM Brain — Operationalizes industry and persona logic into
contextualized, decision-ready intelligence.

Compliance Controller — Enforces governance rules, approved sources, red lines, and
auditability by design.

Together, these components institutionalize commercial reasoning and feed CRM
and automation systems with contextualized, persona-aware, and compliant
intelligence.

PangeaGTM sits above the execution stack as the industry-specific relevance and
decision control layer.

A Differentiated and Defensible Positioning

Generic Al tools automate expression. Pangea institutionalizes the “WHY” behind
commercial interaction — the contextual, industry-specific, and compliance-aware
reasoning that determines why something should be said before it is ever generated.

This distinction is structural.

By encoding industry economics, persona incentives, regulatory boundaries, and
multi-stakeholder dynamics into a governed system, Pangea captures the contextual
reasoning that most GTM stacks leave unmanaged.

As customers embed proprietary knowledge, compliance frameworks, and
performance learnings into the Digital Knowledge Twin, the platform becomes part
of their operating fabric. It evolves from software into institutionalized commercial
intelligence.

Replicating Pangea would require rebuilding encoded judgment, not simply replacing
a tool.

The architecture is model- and infrastructure-agnostic by design. Decision logic,
governance rules, and orchestration layers operate independently of any single
foundation model. This reduces platform dependency risk, protects against
commoditization, and preserves long-term strategic flexibility.
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Market Opportunity

The broader Al-for-sales-and-marketing market is experiencing sustained
expansion. However, within this growth, a distinct and under-served segment is
emerging: industry-specific, compliance-aware decision infrastructure for go-to-
market execution.

As regulatory frameworks such as GDPR, the EU Al Act, and evolving US state-level
privacy laws increase governance requirements, enterprises must move from Al
experimentation to controlled, institutionalized deployment.

Software vendors, system integrators, and technology companies operating across
industries and geographies represent a multi-billion-euro opportunity for structured
decision and governance layers.

The scarcity is no longer content generation. The scarcity is governed decision
intelligence.

Validation and Current Status

PangeaGTM has been validated across multiple industries and geographies through
pilot deployments and controlled engagements in Europe and North America.

The platform is operational on targeted scopes and enables the structuring of
complex go-to-market decisions, the generation of personalized and compliant
communications, and the demonstration of measurable business impact.

The concept has been formalized and protected through a prior art filing with INPI
(French time-stamped filing, e-Soleau).

Development reflects substantial structured R&D effort, combining knowledge graph
architecture, industry expertise encoding, compliance automation, and agentic Al
orchestration. This represents accumulated domain expertise translated into
operational infrastructure.

Early commercial deployments have provided practical validation of the platform’s
decision logic and governance capabilities. A prioritized target list of more than 400
companies in the United States and nearly 200 in Europe has been structured within
the core ICP of software vendors and system integrators.

These signals reflect disciplined validation and non-trivial architectural depth.
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Team and Execution Capacity

Pangea Summit was founded by experienced executives from enterprise software,
cloud, and professional services, bringing together more than 120 years of
cumulative experience in complex B2B environments. The founders have held
leadership roles at global organizations such as Oracle, SAP, IBM, Deloitte, and
Capgemini. The team combines enterprise-scale leadership with proven
entrepreneurial capability, including the creation and scaling of a market-leading
SAP-/management consulting firm operating across North America and Europe.

They have experienced first-hand the structural limitations of existing go-to-market
stacks and built PangeaGTM directly from operational reality.

Execution risk is further mitigated by a global network of more than 30 associated
experts across Europe and North America, supported by senior advisors and
ecosystem partners who contribute domain expertise, industry access, and
commercial depth.

Business Model and Scaling Logic

PangeaGTM is Saa$S by design and already available for direct subscription-based
consumption. Customers can deploy the platform within their existing GTM stack
from inception.

To unlock the full value of the decision logic layer, many organizations require
structured onboarding, knowledge encoding, and governance configuration.

Professional services engagements therefore act as strategic accelerators. They
enable customers to embed proprietary industry logic, persona models, and
compliance guardrails into the Digital Knowledge Twin, ensuring deep operational
integration.

In parallel, Pangea offers a managed service model that lowers adoption friction and
demonstrates measurable KPIl impact early. This model functions as a controlled
pathway toward full SaaS internalization.

As encoded intelligence compounds and workflows become embedded, reliance on
the platform increases, subscription revenue expands, and the revenue mix
progressively shifts toward higher-margin recurring streams.

Copyright © 2026 | Confidential: Restricted



“ & | PANGE

(07| summ T

Long-Term Vision and Exit Strategy

Over the next 24 to 36 months, Pangea Summit aims to establish PangeaGTM as a
core decision and governance layer within selected software vendors and
integrators, expanding across industries and regions while increasing recurring SaaS

revenue.

Over a 3 to 5-year horizon, the objective is to build a high-strategic-value SaaS asset
grounded in institutionalized commercial intelligence and scalable internationally.

The most likely and highest strategic-value exit path is an industrial tuck-in
acquisition by CRM vendors, go-to-market platform providers, Al orchestration
players, or consulting and technology services firms seeking to strengthen
differentiation at the decision logic layer.

In this context, Pangea represents not a feature addition, but a structural
enhancement to existing ecosystems.

A standalone growth trajectory remains viable, supported by recurring revenue
expansion and increasing platform embeddedness.

For investors, Pangea Summit offers credible and capital-efficient paths to liquidity
aligned with ongoing consolidation across software, Al, and go-to-market
technologies.
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