
PERSONAL INFORMATION

Email
krishjaga@yahoo.com

Mobile
(+260) 973 633 933

Total work experience
32 Years

Social Link

https://krishjaga.com

https://www.linkedin.com/in/krishjaga/

KEY SKILLS

MS Office

Business Development

Key Account Management

Strategy Development

Financial Management

Crisis Management

Human Capital Management

Quality Management

OTHER PERSONAL DETAILS

City Lusaka

Country Zambia

PROFILE SUMMARY

Accomplished Top management professional with 32+ years of cross-industry
and cross-functional experience. Proven expertise in leadership, crisis and
financial management, strategy, operations, and human capital development.
Strong track record in driving business growth, navigating complexity, and
aligning teams for performance. Skilled in strategic management, governance,
and organizational transformation. IT-savvy, socially responsible, and committed
to delivering sustainable value.Please check my profile on www.krishjaga.com
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WORK EXPERIENCE

Dr Jagadheeswaran
Krishnan (Ph.D.)

Top Management Professional

Ph.D Doctorate in Management

University of Zambia

MBA/PGDM

Xavier Institute of Management (XIMB),
Bhubaneshwar

B.Tech/B.E.

National Institute of Technology, Tiruchirappalli

Chief Operating Officer

Seba Foods Zambia Limited
Led end-to-end operations across production, quality, supply 
chain, HR, and admin functions.
Spearheaded FSSC 22000 V6 certification, transitioning
quality systems from basic control to process capability-based 
standards.
Managed labour and union negotiations, achieving industrial
stability and productivity gains.
Drove human capital development, including competency
mapping, training, and performance systems.
Streamlined procurement, warehousing, logistics, and
workshop operations, enhancing cost and service efficiency.
Oversaw regulatory compliance, facility planning, and asset
management within the administrative domain.
Led capacity planning and project execution to support tripling 
of plant output, including layout redesign and equipment 
commissioning.Ensured operational continuityand readiness 
for sustainable, scalable growth.

https://krishjaga.com
https://www.linkedin.com/in/krishjaga/
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 Mar 2024

Jul 2012 - 
Jan 2022

Group COO and Director

Astro Holdings Ltd and Smart Africa
At Astro Holdings Group,Handled cross-functional leadership 
across six business divisions
Led Operations, Business Development, and Key Account
Management (KAM) across six strategic business units.
Oversaw General Management, Sales, Strategy, and P&L for
verticals including Lime Manufacturing, Construction, HVAC,
Automotive Trading, Hospitality, and related services.
Successfully restructured a multi-million USD loan facility,
improving financial stability.
Achieved 150% sales growth in the automotive division through 
targeted turnaround strategies.
Fast-tracked civil project completion from 10% to 90% in 6
months, resolving long-standing execution delays.
Spearheaded human capital development, implementing
regular technical and managerial training across all divisions.
Integrated diverse operational functions to align with long-
term group strategy and growth objectives.
Took a planned sabbatical post-leadership role at Astro Hold-
ings due to a mutually agreed separation driven by strategic 
value misalignment.
Completed Ph.D. in Management and successfully managed
key personal commitments, including family milestones.
Remained as Founder Director for Smart Africa Ltd, maintaining 
active professional engagement. Conducted short-term con-
sulting assignments focused on steel market assessments in 
Zambia and the Katanga Province of DRC. Delivered to a key 
client, insights on regional demand patterns, infrastructure 
gaps, and investment potential in the steel sector.

Group Managing Director

Specialised Systems Limited
Managed a diverse business portfolio across Healthcare
(Medical Equipment), Telecom, Office Automation, Power
Management, Security Systems, IT, Agrochemicals, and Real
Estate.
Transformed organizational culture from legacy-driven to a
professional, performance-oriented environment. Navigated 
and stabilized a critical cash flow crisis, restoring working 
capital efficiency.
Led a greenfield project to develop a multi-million-dollar Super 
Speciality Hospital in Lusaka, in collaboration with a top Indian 
healthcare group.
Pioneered new market segments in the medical equipment
sector, achieving 200% sales growth in ultrasound machines.
Executed a high-value real estate transaction, saving $500,000 
(40%) through strategic negotiations while managing huge 
real estate assets.
Managed key healthcare accounts, including the Ministry of
Health, Zambia and leading mining companies.

Managed Agro Chemicals business as Distributor for Syngenta 
and maintained KAM with key commercial farmers

LANGUAGES

COURSES & CERTIFICATIONS

International Balanced Scored Card 
Master Professional

Six Sigma Green belt Certificate

Improving Global Health:Focusing on 
Health & Safety



Aug 1992 -
Mar 2010

10 years

12 years

5 years

Projects

COO

Safintra Zambia Limited
Led country operations, delivering record-breaking perform-
ance with 16% topline and 20% bottom-line growth —highest 
in company history.
Implemented Kaizen practices and drove human capital
development to enhance operational efficiency. Successfully 
navigated a crisis of key staff attrition, sustaining high 
performance through leadership focus and team alignment.
Recognized as a star performer for outstanding contributions 
to growth and organizational resilience.

Multiple 

Various as below
• Led crisis management, strategy, and project execution for
large-scale HVAC projects at Technoton Ltd., Nigeria 
(2009-2010) as General Manager.
• Managed 24x7 operations at SPEW Ltd., India (2007-2009)
as Vice President Operations, overseeing 430 skilled workers 
in high-precision auto component manufacturing.Directed 
strategy, business development, and expansion planning, 
including Six Sigma quality initiatives and process capability 
enhancement.
• Founded and operated Gayshri Automobiles (2004-2007)
as Managing Director, a Yamaha motorcycle dealership in
Chennai; gained entrepreneurial experience despite business 
challenges due to market misalignment.
• At JCB India Ltd (1997-2004) as Chief Manager-Sales,
managed channel operations across Kerala state, Tamil
Nadu, and Karnataka; recognized as a Star Performer.Under
my leadership, the dealership I handled was awarded Worldʼs 
Best JCB Dealer (2000).
• Began career as Maintenance Engineer with Larsen & Toubro 
ECC Group (1996-1997) and AFCONS (1992-1996), handling 
advanced construction and earthmoving equipment.

Building competence Learning Series

I have embarked on a CSR initiative of educating Zambian
managers through this program.Please visit https://
krishjaga.com/bcs-gallery

Rotary Club Of Maluba
Rotarian since 2012

Smart Villages Africa
Founded an NGO focused on rural development, with a mis-
sion to uplift underprivileged but academically capable girl 
children and vulnerable women through the WHEELS pro-
gram (Womenʼs Health, Empowerment, and EducationLoan 
Schemes). For more information,please visit: www.smart-
villages.org

Sep 2010 - 
Jun 2012
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