PERSONAL INFORMATION

Email
krishjaga@yahoo.com

. Mobile
(+260) 973 633 933

@ Total work experience
32 Years

@ Social Link
https://krishjaga.com

https://www.linkedin.com/in/krishjaga/

KEY SKILLS

MS Office

Business Development

Key Account Management
Strategy Development
Financial Management
Crisis Management

Human Capital Management

Quality Management

OTHER PERSONAL DETAILS
City Lusaka
Country Zambia

Dr Jagadheeswaran

Krishnan (Ph.D.)

Top Management Professional

PROFILE SUMMARY

Accomplished Top management professional with 32+ years of cross-industry
and cross-functional experience. Proven expertise in leadership, crisis and
financial management, strategy, operations, and human capital development.
Strong track record in driving business growth, navigating complexity, and
aligning teams for performance. Skilled in strategic management, governance,
and organizational transformation. IT-savvy, socially responsible, and committed
to delivering sustainable value.Please check my profile on www.krishjaga.com

EDUCATION
2024 O Ph.D Doctorate in Management
University of Zambia
2002 © MBA/PGDM
Xavier Institute of Management (XIMB),
Bhubaneshwar
1992 © B.Tech/B.E.
National Institute of Technology, Tiruchirappalli
WORK EXPERIENCE
o Chief Operating Officer
Mar 2024 - L.
przrsent Seba Foods Zambia Limited

Led end-to-end operations across production, quality, supply
chain, HR, and admin functions.

Spearheaded FSSC 22000 V6 certification, transitioning
quality systems from basic control to process capability-based
standards.

Managed labour and union negotiations, achieving industrial
stability and productivity gains.

Drove human capital development, including competency
mapping, training, and performance systems.

Streamlined procurement, warehousing, logistics, and
workshop operations, enhancing cost and service efficiency.
Oversaw regulatory compliance, facility planning, and asset
management within the administrative domain.

Led capacity planning and project execution to support tripling
of plant output, including layout redesign and equipment
commissioning.Ensured operational continuityand readiness
for sustainable, scalable growth.


https://krishjaga.com
https://www.linkedin.com/in/krishjaga/

LANGUAGES

L]
e Tamil

e English

e Hindi
COURSES & CERTIFICATIONS

International Balanced Scored Card
Master Professional

O Six Sigma Green belt Certificate

o

Improving Global Health:Focusing on
Health & Safety

Feb 2022 -
Mar 2024

Jul 2012 -
Jan 2022

¢

Group COO and Director
Astro Holdings Ltd and Smart Africa

At Astro Holdings Group,Handled cross-functional leadership
across six business divisions

Led Operations, Business Development, and Key Account
Management (KAM) across six strategic business units.
Oversaw General Management, Sales, Strategy, and P&L for
verticals including Lime Manufacturing, Construction, HVAC,
Automotive Trading, Hospitality, and related services.
Successfully restructured a multi-million USD loan facility,
improving financial stability.

Achieved 150% sales growth in the automotive division through
targeted turnaround strategies.

Fast-tracked civil project completion from 10% to 90% in 6
months, resolving long-standing execution delays.
Spearheaded human capital development, implementing
regular technical and managerial training across all divisions.
Integrated diverse operational functions to align with long-
term group strategy and growth objectives.

Took a planned sabbatical post-leadership role at Astro Hold-
ings due to a mutually agreed separation driven by strategic
value misalignment.

Completed Ph.D. in Management and successfully managed
key personal commitments, including family milestones.
Remained as Founder Director for Smart Africa Ltd, maintaining
active professional engagement. Conducted short-term con-
sulting assignments focused on steel market assessments in
Zambia and the Katanga Province of DRC. Delivered to a key
client, insights on regional demand patterns, infrastructure
gaps, and investment potential in the steel sector.

Group Managing Director
Specialised Systems Limited

Managed a diverse business portfolio across Healthcare
(Medical Equipment), Telecom, Office Automation, Power
Management, Security Systems, IT, Agrochemicals, and Real
Estate.

Transformed organizational culture from legacy-driven to a
professional, performance-oriented environment. Navigated
and stabilized a critical cash flow crisis, restoring working
capital efficiency.

Led a greenfield project to develop a multi-million-dollar Super
Speciality Hospital in Lusaka, in collaboration with a top Indian
healthcare group.

Pioneered new market segments in the medical equipment
sector, achieving 200% sales growth in ultrasound machines.
Executed a high-value real estate transaction, saving $500,000
(40%) through strategic negotiations while managing huge

real estate assets.
Managed key healthcare accounts, including the Ministry of
Health, Zambia and leading mining companies.

Managed Agro Chemicals business as Distributor for Syngenta
and maintained KAM with key commercial farmers



Sep 2010 -
Jun 2012

Aug 1992 -
Mar 2010

Projects

10 years

12 years

5 years

Q

£\

)

(6{0]0)
Safintra Zambia Limited

Led country operations, delivering record-breaking perform-
ance with 16 % topline and 20% bottom-line growth —highest
in company history.

Implemented Kaizen practices and drove human capital
development to enhance operational efficiency. Successfully
navigated a crisis of key staff attrition, sustaining high
performance through leadership focus and team alignment.
Recognized as a star performer for outstanding contributions
to growth and organizational resilience.

Multiple
Various as below

» Led crisis management, strategy, and project execution for
large-scale HVAC projects at Technoton Ltd., Nigeria
(2009-2010) as General Manager.

* Managed 24x7 operations at SPEW Ltd., India (2007-2009)
as Vice President Operations, overseeing 430 skilled workers
in high-precision auto component manufacturing.Directed
strategy, business development, and expansion planning,
including Six Sigma quality initiatives and process capability
enhancement.

» Founded and operated Gayshri Automobiles (2004-2007)
as Managing Director, a Yamaha motorcycle dealership in
Chennai; gained entrepreneurial experience despite business
challenges due to market misalignment.

o At JCB India Ltd (1997-2004) as Chief Manager-Sales,
managed channel operations across Kerala state, Tamil
Nadu, and Karnataka; recognized as a Star Performer.Under
my leadership, the dealership | handled was awarded World's
Best JCB Dealer (2000).

« Began career as Maintenance Engineer with Larsen & Toubro
ECC Group (1996-1997) and AFCONS (1992-1996), handling
advanced construction and earthmoving equipment.

Building competence Learning Series

| have embarked on a CSR initiative of educating Zambian
managers through this program.Please visit https://
krishjaga.com/bcs-gallery

Rotary Club Of Maluba

Rotarian since 2012

Smart Villages Africa

Founded an NGO focused on rural development, with a mis-
sion to uplift underprivileged but academically capable girl
children and vulnerable women through the WHEELS pro-
gram (Women's Health, Empowerment, and EducationLoan
Schemes). For more information,please visit: www.smart-
villages.org
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(g )I{meic: CERTIFICATE OF VERIFICATION

Quadlifications
\JAuihoﬁ’ry AND EVALUATION OF QUALIFICATION

The Zambia Qualifications Authority Act, No. 8 of 2024

Qualification Holder: Jagadheeswaran Krishnan
NRC/Passport ID: 902971/10/2

ZAQA Reference Number: 244591

Date of Validation: 15/06/2025

Recognised Zambian Qualification:
Doctorate Degree
This qualification bearing title of:
Doctorate of Philosophy (Business and Management)
has been validated as genuinely awarded to:
Jagadheeswaran Krishnan
on: 22/05/2025

by: The University of Zambia

A registered and recognised institution:
By the Higher Education Act No. 4 of 2013 of the Republic of Zambia.

This qualification is recognised in Zambia as:
Doctorate Degree
At Level 10 of the Zambia Qualifications Framework.

Issued by The Zambia Qualifications Authority

MERCY M. NGOMA
Director Generaf

PRIVYSEAL

Thursday, June 19, 2025 7:43:27 PM -
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XAVIER INSTITUTE OF MANAG]}l’i'ﬁéN o
BHUBANESWAR - 751 013, INDIA % &, 0O

\\
SR\ W 62

ANE b S
QY
POSTGRADUATE DIPLOMA IN @ACEMENT

CUMULATIVE ACHIEVEMENT RECORD

ACADEMIC EVALUATION SYSTEM : AN EXPLANATORY NOTE

The Post-Graduate Diploma in Management is awarded to a student who has successfully completed

course work equivalent to 93 credits, fulfilled the prescribed academic standards. One credit is equal
to 10 clock hours of class room exposure.

The student’s performance in a course is continually assessed on the basis of participation in class,

assignments, projects, quizzes, mid-term and end-term tests. The specifications of evaluation system
are given below. :

Performance | Failure | Unsatisfactory Average Good Excellent
Grade F D D+ C C+ B B+ A A+
Quality Point 0049 | 0.5-1.49| 1.52.49 | 2.5-3.49| 3.54.49 | 4.5-549 |5.56.49 | 6.5-7.49 7.58.0
Percentage 0-30 31-41 4249 50-57 58-65 66-73 | 74-81 82-89 90-100
(Approx.)

The Quality Points Index or QPI is the Index of a student’s performance in a term. It is a weighted

average of the total quality points secured by a student in a term, and relates to the maximum quality
base of eight.

The Cumulative Quality Point Index or CQPI is the index of the student’s performance in all the |
terms completed, starting from the first term. It is the weighted average of the QPIs of all the terms
completed.

A non-credit course or an audit course does not enter into the calculation of the QPI/CQPI.

True Copy Attested
,*\f 'b’(,(/z//

502 |
Deap{Academics) .

Xavier Institute of flanagement
Bhubaneswar 751 073
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DUPLICATE

NAME : K. JAGADHEESWARAN CLASS :

1999-2002

ROLL : U299031

PROGRAMME: 3-YEAR PART TIME POSTGRADUATE DIPLOMA IN MANAGEMENT

CUMULATIVE QUALITY POINT INDEX (CQPI): 5.20
MINIMUM REQUIRED: 4.50 MAXIMUM ATTAINABLE: 8.00

\..

SI.No COID Course

QYJCradils GP Grade

Term-1 1 ECO1 __ Economic Analysis-| 7 0,000 684 A QP :
2 FI01 Basic Financial Accounting \g, V‘ O QA 3 O 8. 30' B+ CQPI
3 GMO1  Communication S ~ r;j\ < Q \9\ 540 B
4 HRO1 Human Resource Management 9:‘\@ i ' 6.20 B+
5 MMO1  Marketing-| ‘f"b(f . «‘j:; % 66 C+

Tem-2 6 EC02  Economic Analysis-Il \ N {v\’ 6 21 B+  QPI
7 FI02  Cost& Management Accobqting C"? VRN &Q@’ <+ 570, B+ CQPI
8 1S01 Managerial Computing QO \.}f" 533 B
9 OM01  Quantitative Methods-| -,C} S 4 500 B

Term-3 10 EC03  Economic Envionment of Business \_ <.° / 30 512 B QrPl
1 Flo3 Financial Management-| N/ 30 433 C+ CQPl
12 MMO02 Marketing-Il 3.0 517 B
13 0BO1 Individuals in Organisation (OB-l) 3.0 514 B

Term-4 14 Flo4 Financial Management-li 30 510 B QPI
15 OB02  Groups in Organisation (OB-l) 30 48 B  CQPI
16 OM02  Production & Operations Management-| 30 550 B+
17 OMO03  Quantitative Methods-Il 30 390 C+

Term-5 18 GMO02  Social Research Methods 30 505 B QPI
19 GM04  Business Law 30 620 B+ CQPl
20 0OB03 Organisation Structure & Design (OB-Ill) 30 605 B+
21 OMO04  Production & Operations Management-Il 30 512 B

Term-6 22 GM03  Business Ethics 30 49 B QPI
23 GM05  Business Policy 30 672 A CQPI
24 HRO2 Industrial Relations 30 580 B+
25 1S02 Management Information Systems 30 505 B

Term-7 26 FI113 Security Analysis & Portfolio Management 30 570 B+ QPI
27 Fl14 Project Appraisal 3.0 420 C+ CQPI
28 GM07  Corporate Planning 3.0 530 B
29 GM15 International Business 30 500 B
30 MM08  Advertising Management 30 433 C+
31 MM13  Services Marketing 30 373 C+

Term-8 32 FI30 International Finance And Risk Management 30 410 C+ QPI
33 MM15  Sales & Distribution Management 30 462 B CQPI :
34 MM16  Product Management 30 550 B+
35 0OB09 Emotional Intelligence 30 500 B

Term-9 36 Fl22 Strategic Management Accounting 30 440 C+ QPI :
37 FI32 Financial Institutions & Markets 30 464 B CQPI
38 GM11 Management Control & Reporting Systems 3.0 6.00 B+
39 GM13  Governance and Globalisation 30 650 A
40 MM10  Business to Business Marketing 30 570 B+
41 MM12  Consumer Behaviour 30 413 C+

Dean (Academics
Xavier Institute of Mana)gement
Bhulm}%s

Dr. Shyidhdr Kumar Dash
DEAN (ACADEMICS)

5.68

:5.68

: 5.56
:5.63

14,94
:5.42

14,83
:5.28

:5.61
:5.34

:5.63
:5.39

: 4.7
:5.26

:4.80

5.20

5.13

:5.20




S\ Lot ions  CERTIFICATE OF VALIDATION AND
‘%\Mufhority EVALUATION OF QUALIFICATION

The Zambia Qualifications Authority Act, 2011 (Act 13 of 2011)
The Zambia Qualifications (Validation and Evaluation of Qualifications)
Regulations, 2018

Qualification Holder: Jagadheeswaran Krishnan
NRC/Passport ID: 902971/10/2
ZAQA Reference Number: 83086
Date of Validation/Evaluation: 18/11/2022
Recognised Zambian Qualification:
Master's Degree
This qualification bearing title of:
Post Graduate Diploma in Management
has been validated and evaluated as genuinely awarded to:
Jagadheeswaran Krishnan
on: 21/03/2002
by: Xavier Institute of Management, Bhubaneshwar

A registered and recognised institution:
By the University Grants Commission established under the University Grants Commission
Act of 1956 of the Republic of India

This qualification is recognised in Zambia as:

Master's Degree
At Level 9 of the Zambia Qualifications Framework.

issued by The Zambia Qualifications Authority

MERCY M. NGOMA (MRS.)
Chief Executive Officer

|Ik.-hlﬁm
'T'" 5
n’"’ﬁ:ﬂ'

Elr.ﬁ

v PRIVYSEAL
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BHARATHIDASAN UNIVERSITY

FACULTY OF ENGINEERING AND TECHNOLOGY
The Syndicate of the BHARATHIDASAN UNIVERSITY hereby makes
known that K JAGRDHEESWARAN has been
odmitted to the Degree of BACHELOR OF ENGINEERING, he having
been certified by duly appointed Examiners, to be qualified to receive
the same in MECHANICAL ENGINEERING, ar the
Examination held in | npri’bl 1982 and was placed in

the FIRST . (Class through the REGIONAL ENGINEERING COLLEGE

(Autonomous) of the University. /ﬁé \
NSRS
e L pwb,:i% P‘(\Q’ T \l O
. s L \Q >

Glven under the Seal of the Un!verslty;\\

— , Lr’\ﬁ
. W - (g ¥
i g == [ S RRRTRE SN

gmemr@aus st  Vice-Chancellor
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retary to Qovertmer \

public tFor wugnars) Department
Governmant ot Tamil INagu
Chennat-600 0V?
|nala ‘

Govt, Lr,.No: ?f-ﬁ‘//ﬂy Dates 2/757 €5
Ref: R Aaredf ke (i iasiy ‘
& (Gl @ dsr L1 7828 %:é:,; |

%

WA TR GOVERNMENT OFINDIA.
= ARTH / APOSTILLE b
(Convention de La Haye du 5 octobre 1961)

o

-y INDIA

is public document
been sgned by VICE-CHANCELLOR,

Actig n e capacty & VICE-CHANCELLOR, emmmmsm ;
UNIVERSITY, TIRUCHIRAPALLI, TAMIL NADU. y
Boars the seal/stamp ol UNDER SECRETARY TO GOVT, PUbUé
FOREIGNERS DEPT, TAMIL NADU.
Certified
4 MEA, Branch Secretariat, Chennai

me 09-Jun-2009
s, Under Secretary MINISTRY OF EXTERNAL AFFAIRS ‘

n BUTN0006021009

/ e e
/ Branch Secie

Page: 58




trimicate 5 nvo A (JSER683

DERARTMENT OF GOVERNMENT 1 x AMINATIONS MADRAS BN 06

HIGHER SECONDARY COURSE CERTIFICATE

HENERAL EDLCATION
ISSUED UNDER THE AUTHORITY OF THE GOVERNMENT OF TAMIL NADU

Certrfred that
Ko da3ANESWAR AN ninal'Prl for the  MAK. 1988

Higher Secondary Examinanog and o)hmned the following marks:
s N %
..// f(%(\’ (‘2\

e 4" \
SUBJECT w‘@\“’d‘ o ¥ MARKS OBTAINED FOR 200
RERETI e '
O PP
V‘1:.‘./’ N \6
O it
\ Q‘k‘l\\;\\\' ‘&Q/ Q
Gt SV .
TAMTL OIGP 173 ONE  SEVEN THFEE
R | ,
31154 N2V, | 172 GNE  SEVEN Tup
,,//
DY S ICS ¢ | 185 GNE EI1GHT FIVE
CHEMISTRY e 183 OONE EIGHT THREE
FAMDUTEE SCIENCE : 197 OKE  NINE  SEVEM
AT HTUATICS ' 200 TWO ZERD 7FRD

1N0TAI MARKS ,
1110 ONE  ONF  ONE  ZERD

GEDYP CODhE 599

DATE UF BIRTH HELUGTRR A0 IMH SODE NI by DATE B
INalle?0 725317 GOSB565 030680
THATRIRT]

JAWAHAR MAT HSS NEYVELI

"
| H¥

s S e ¥,

MINIAUN EDR A PASS 70 WMARKS QUL OF 2o I F A SR [T IS b DES PASSING LN LER

CMPARTMERTAL SToiEh A
rﬂ!

Y
;\

’4} (r‘ Ty, npm‘
e F R

O

. Ve 1'S 15 O G, 1 \ ) "/ '/ P H'{'m

S hallt »Mmrw “TUWMH\ FXAMINATION

Caniriatiee s Signatone TANN ALY
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ECZ/53/2/3

23" January 2024
TO WHOM IT MAY CONCERN

This is to confirm that a copy of Certificate of Education from Central Board of Secondary
Education of the Republic of India was submitted to the Examinations Council of Zambia for
equating the results to Zambian Standard.

The following is a comparison of JAGADHEESWARAN K's results (Candidate number
725317) obtained in the year 1988.

ZAMBIAN EQUIVALENCY
SUBJECT GRADE  GRADE  STANDARD
TAMIL 86 ONE DISTINCTION
ENGLISH 86 ONE DISTINCTION
PHYSICS 92 ONE DISTINCTION
CHEMISTRY 91 ONE DISTINCTION
COMPUTER SCIENCE 98 ONE DISTINCTION
MATHEMATICS 100 ONE DISTINCTION

We wish to confirm that the above results are equivalent to the Zambian School Certificate and
General Certificate of Education results and that the candiqa.‘t_e,pptia'ined a School Certificate of

S
ity

Education. SR

NIA o
M.C. Kamoko (Mrs) ,. P~
Service Centre Manager N B e
For/DIRECTOR L2 s g ap, et

EXAMINATIONS COUNCIL OF ZAMBIA
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é]unaﬁfiigotions CERTIFICATE OF VALIDATION AND
@\/, Authority EVALUATION OF QUALIFICATION

The Zambia Qualifications Authority Act, 2011 (Act 13 of 2011)
The Zambia Qualifications (Validation and Evaluation of Qualifications)
Regulations, 2018

Qualification Holder: Jagadheeswaran K
NRC/Passport ID: 902971/10/2
ZAQA Reference Number: 118426
Date of Validation/Evaluation: 26/12/2023
Recognised Zambian Qualification:
Senior Secondary Education Certificate (Grade 12)
This qualification bearing title of:
HIGHER SECONDARY COURSE CERTIFICATE
has been validated and evaluated as genuinely awarded to:
Jagadheeswaran K
on: 03/06/1988
by: Board of Higher Secondary Education of Tamil nadu

A registered and recognised institution:

By the Central Board of Secondary Education (formal Department of Government
Examinations) of the Republic of India.

This qualification is recognised in Zambia as:
Senior Secondary Education Certificate (Grade 12)
At Level 2B of the Zambia Qualifications Framework.

Issued by The Zambia Qualifications Authority

MERCY M. NGOMA (MRS.)
Chief Executive Officer

PRIVYSEAL
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AFFIDAVIT FOR NAME

I, the undersigned S/o Dr Krishnan , in the first name of Jagadheeswaran and Summame of Krishnan,
aged 53 years, Hindu by religion, presently residing at Unit 1, 16 Sunshine Court , Martin Luther King
Road , Kabulonga, Lusaka, Zambia do hereby solemnly affirm and declare on oath that:

1. |saythat my true and correct name is First name Jagadheeswaran and Surname Krishnan

2. | say that in my Higher Secondary School Leaving Certificate A0986683 , my name is mentioned
a5 “K Jagadeswaran®.

3. |saythat the name "X Jagadeswaran® and “Krishnan Jagadheeswaran” Are the names of one
and same person,l.e myself.

4. |say that | am making this Affidavit to produce before the concerned authorities to prove that
the above mention names are my names. Additional proof for same are provided in the
enclosed coples of my Grade 12 certificate and Passport W7795760

Solemnly affirmed at 07th Septmber 2023 at Lusaka,Zambia W .
Deponent \k
R

(Name) Krishnan\Jagadheeswaran

Page: 62




ST G o

juswaseuew
» diysisapea
40 amysuj

SSANISNE 40 TOOHJS ALVNIAVED #00 PIRDAIOISDOIUR[BG MMM
VISWVZ 40 ALISHAAINA 3HL 6uruiea SOOHVYWN NYS NASHOD NOILNDTXT ADIIVALS IHL

D, papusg | AJISITSAIUN 9393S LIUIoIRD

& NGG

yym diysaauped uj Y}M UOE|0SSE U] Aq pesjuefug

wop3ury pauf) ‘Anuaso)
elquiez Jo AQis1aAtuf) Y, e3LYY 1St I|PPIA 2doung — JIMNSU] pIed310d§ paoue[ey
Jo[[asury)) DIA 3unoy ‘aseMIAl - 0quIa], efeus joid 1012311 ANNIIXT ‘nyiyey] 13134

= T Y

elquieZ ‘eyesn] 33po] e nuiwey) 1® §[07 13quiddd( w61 - wLI UO PI2H

u..muu.-cuw posuejeq pue sdejy A3aje41§ Ypa uonndIxy 4A31en8
- SSBD) J3)SBIA U0 BITLLII)) PIEIAI0dS pasuejeq [eUONBWIIU]
pa1ajdwios jnyssasons sey

ueremsaoypedef ueuysiry]

e AJnIad ap

4 J /
7 ) s 3 g 5 W
,.,._...u. \._\.,.\ ».\ ) .\ .\.\. \N\\ ) v A ) \\\ 2 )7 .w\\. g M Q
. I .,.. " \.\ ~ / 3 e Jf = =

P

SSVTID Y4LSVIN NOILLVOIALLIHO

AAVOFI0IS ddONVIVE TVNOILLVNYH.LNI

RINLIISHI gBYIO3HOOS GE3ONYTIVE :

Page: 63




- =
| 4

- Bbio 1o Lo ?aomou,t

Krishnan Jagadheeswaran

Ju Leco%btit'wu of s cceoafltee% comPfetLu%
ol t'?ae cuteua fot

Certified Six Sigma Green Belt

as pet the ceLthLcatLou %wibeﬁueo of @muea: Jue aund AI AG USA.

Certificate Number : 6594

7
Q- (
Course Nuwber : LSS/GB/ 84 ﬂb\/{b\j /4

. 26th January - 21D February 2008
Course Date : Vice President- Asia

Ownmex Inc.

Course Tutor: PVJyoti Ganesan
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