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[bookmark: document-control]Document Control
	Item
	Entry

	Related standard
	Granjero de Bauer Feed Production Standard

	Manual type
	Internal audit and readiness scoring handbook

	Users
	Internal auditors, QA, technical managers, site heads


[bookmark: audit-method]Audit Method
Audit findings shall be based on objective evidence from site observation, interviews, records, traceability exercises, and product / material review. Sampling depth should match risk. High-risk lines, medicated production, marine ingredients, animal proteins, and export-sensitive products require deeper checking.
[bookmark: scoring-rules]Scoring Rules
	Score band
	Meaning

	90–100%
	Strong readiness; approval recommended subject to routine closure of minor findings

	75–89%
	Conditionally ready; major findings must be corrected within agreed timeframe

	60–74%
	Significant gaps; approval not recommended until corrective action is verified

	Below 60%
	System not ready; substantial redevelopment required


[bookmark: nonconformity-grading]Nonconformity Grading
· Critical: confirmed safety, legality, traceability, medication, or gross contamination failure with immediate risk.
· Major: system failure that could lead to unsafe feed, wrong species use, mislabeling, significant carry-over, or ineffective recall.
· Minor: isolated weakness with limited immediate risk but requiring correction.
[bookmark: audit-checklist]

Audit Checklist
[bookmark: governance-and-legal-control]1. Governance and Legal Control
	Audit checkpoint
	Yes
	No
	N/A
	Evidence / notes

	Legal approvals are current and match actual activity
	☐
	☐
	☐
	

	Product scope is defined and controlled
	☐
	☐
	☐
	

	Roles are assigned for QA, production, warehouse, maintenance, and dispatch
	☐
	☐
	☐
	

	Management review is conducted at planned intervals
	☐
	☐
	☐
	


[bookmark: haccp-biosecurity-and-premises]2. HACCP, Biosecurity, and Premises
	Audit checkpoint
	Yes
	No
	N/A
	Evidence / notes

	Current process flow and hazard analysis are available
	☐
	☐
	☐
	

	Control points are monitored and records retained
	☐
	☐
	☐
	

	Visitor, contractor, and vehicle controls are implemented
	☐
	☐
	☐
	

	Pest control and housekeeping are effective
	☐
	☐
	☐
	


[bookmark: supplier-approval-and-intake-control]3. Supplier Approval and Intake Control
	Audit checkpoint
	Yes
	No
	N/A
	Evidence / notes

	Suppliers are approved before purchase
	☐
	☐
	☐
	

	High-risk materials are risk-rated
	☐
	☐
	☐
	

	Incoming loads are inspected and sampled where required
	☐
	☐
	☐
	

	Rejected or held materials are segregated
	☐
	☐
	☐
	


[bookmark: manufacturing-and-carry-over-control]4. Manufacturing and Carry-over Control
	Audit checkpoint
	Yes
	No
	N/A
	Evidence / notes

	Only current formulas are issued to production
	☐
	☐
	☐
	

	Line status and changeover controls are documented
	☐
	☐
	☐
	

	Critical devices and scales are checked
	☐
	☐
	☐
	

	Deviations are reviewed before release
	☐
	☐
	☐
	


[bookmark: medicated-feed-labeling-and-release]5. Medicated Feed, Labeling, and Release
	Audit checkpoint
	Yes
	No
	N/A
	Evidence / notes

	Restricted additives are securely controlled
	☐
	☐
	☐
	

	Medicated batches are reconciled and carry-over controls applied
	☐
	☐
	☐
	

	Labels are accurate for identity, lot, warnings, and storage
	☐
	☐
	☐
	

	Release decisions are documented
	☐
	☐
	☐
	


[bookmark: traceability-complaints-and-improvement]6. Traceability, Complaints, and Improvement
	Audit checkpoint
	Yes
	No
	N/A
	Evidence / notes

	Backward and forward traceability can be demonstrated
	☐
	☐
	☐
	

	Mock recall has been tested
	☐
	☐
	☐
	

	Complaints are investigated and trended
	☐
	☐
	☐
	

	CAPA effectiveness is verified
	☐
	☐
	☐
	


[bookmark: audit-summary-sheet]Audit Summary Sheet
	Section
	Weight
	Score
	NC count
	Remarks

	Governance and legal control
	10
	
	
	

	HACCP and biosecurity
	20
	
	
	

	Supplier approval and intake
	15
	
	
	

	Manufacturing and carry-over
	25
	
	
	

	Medicated feed, labeling, release
	15
	
	
	

	Traceability, complaints, improvement
	15
	
	
	

	Total
	100
	
	
	


[bookmark: auditor-closing-note]Auditor Closing Note
[bookmark: _GoBack]Record the overall recommendation as: recommended, conditionally recommended, or not recommended. Note any critical findings requiring immediate escalation.
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