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Welcome to
the Course!

In this course, you'll discover what
entrepreneurship really means and how to
begin thinking like an entrepreneur — even if
you’ve never considered starting a business
before. You’ll explore key traits, real-world
examples, and practical tools that help turn
ideas into action. Whether you're considering
a startup, a side project, or simply a more
proactive mindset at work, this is your first
step.

?



What Is Entrepreneurial Thinking?

Entrepreneurial thinking isn’t just about starting a company. It’s a way of seeing the world:

spotting problems, imagining new solutions, and taking initiative. It’s a mindset that

embraces uncertainty, acts with creativity, and creates value for others — sometimes with

limited resources.

 Even within jobs or daily life, entrepreneurial thinkers challenge the status quo and look for

smarter, more meaningful ways to do things.



Traits of
Entrepreneurial Thinkers

Proactivity
They don’t wait for

permission — they start

Creativity
They think outside the

box and find new
angles

Opportunity Recognition
They notice patterns, gaps,

and inefficiencies that
others miss

Resilience
They bounce back from

setbacks and keep
learning

Risk Tolerance
They’re willing to act

even without
guarantees

Opportunity
Resourcefulness

They use what they have
and find workarounds

Value Creation
Above all, they solve

real problems for real
people



Why
Entrepreneurial
Thinking Matters
In today’s fast-changing world, we need more than
fixed skills — we need flexible mindsets.
 Entrepreneurial thinking helps you:

Adapt to new situations
Drive innovation, even in traditional settings
Lead projects or teams with creativity and
accountability
Spot opportunities where others see problems
 It’s not about being your own boss — it’s about
being the kind of thinker every challenge needs.

?



Airbnb

Case Study:

Two friends couldn’t afford their rent in San Francisco. During a big

conference in town, they noticed that all the hotels were booked. So,

they inflated some air mattresses, offered “air bed and breakfast,”

and listed it online. That small, scrappy idea became Airbnb.

What they showed:

Opportunity recognition: They spotted a local, time-sensitive need.

Resourcefulness: They used what they had — their apartment and creativity.

Innovation: They redefined how people think about travel and accommodation.



Netflix
Case Study:

Netflix started as a DVD-by-mail service. Unlike traditional video

stores, it had no late fees. Then, while still successful, it invested in

streaming technology — long before it became mainstream.

 This bold move was risky, but it turned Netflix into a global media

leader.

What they showed:

Proactivity: They made a major shift before the market demanded it.

Innovation: They changed not just the product, but the entire delivery model.

Risk tolerance: They transformed their business before it was “safe” to do so.



Practicing Entrepreneurial
Thinking

You don’t have to start a company to think like an entrepreneur. Here are ways you can

practice daily:

Ask open-ended questions like “What if…?” or “How might we…?”

Look for pain points: What do people complain about? What frustrates you?

Start small: Test your ideas with a simple version — a conversation, a sketch, or a

prototype.

Stay curious and connected: Talk to people outside your bubble.

Embrace mistakes: View every setback as data — not failure.



Are You
Thinking Like an
Entrepreneur?
Pause and reflect:

Do you notice problems around you and
imagine ways to solve them?
Are you open to taking risks, even small ones?
Do you enjoy creating things — even when you
don’t have all the answers?
When something fails, do you reflect and
adjust?

If you answered “yes” to some of these, you’re
already thinking entrepreneurially. ?



What Are Unmet Needs?

At the heart of entrepreneurship is solving unmet needs — problems people face that

current solutions don’t address well (or at all).

 These are the real-world gaps that create space for innovation.

Think of unmet needs as clues. When you learn to spot them, you find opportunities

everywhere.



Why Unmet Needs
Matter

Build things people
actually want

Stand out in a crowded
market

Create lasting impact and
customer loyalty

Avoid wasting time and
resources solving the

wrong problem

Entrepreneurs don’t just chase trends — they

dig into real-life challenges.

 Focusing on unmet needs helps you:



How to Identify
Unmet Needs

You don’t need fancy tools to uncover unmet
needs, just awareness and curiosity. Here’s how:

Observe: Watch how people do things. Where
do they struggle or take shortcuts?
Listen: Ask open questions. What frustrates
them? What do they wish existed?
Empathize: Step into their shoes. Try to
understand their emotions, not just actions.
Research: Look at online reviews, forums, and
social media. What complaints come up again
and again?
Reflect: Think about your own experiences —
what’s missing in your day-to-day? ?



What Makes a “Good”
Unmet Need?

Frequent 
The problem shows up

regularly.

Frustrating or painful
It causes stress, waste,

or loss.

Underserved
Existing solutions are

inconvenient or
inaccessible.

Urgent
People want change

now.

Not all unmet needs lead to good business

ideas. Look for needs that are:



Key Takeaways

Entrepreneurial thinking is a mindset, not a job title.

Anyone can develop this mindset with curiosity, creativity, and practice.

Spotting unmet needs is at the core of innovation — and it starts with paying attention.

You don’t need to wait for perfect conditions to begin. Start where you are, use what

you have, and trust the process.



Phone
+32 494426822

Email
hello@novamentis.pro

Website
https://www.novamentis.pro/

Thank You
For Your Attention

mailto:hello@novamentis.pro
https://www.novamentis.pro/

