Geoff Bunce
Head of Solutions | Digital Strategy | Smart Technology | Innovation Leadership
London, UK | 07809 832 404 | geoff_bunce@hotmail.com | linkedin.com/in/geoffrey-bunce/
[image: ] Professional Summary
Strategic and delivery-focused Head of Solutions with 10+ years' experience leading full lifecycle product development, technical operations, and programme management across digital transformation, smart ticketing, and transport sectors. Proven ability to build high-performing teams, drive innovation, win strategic commercial opportunities, and deliver multi-million pound programmes on time and to scope. Skilled at navigating complex stakeholder environments, aligning technical and business objectives, and improving operational excellence within ISO27001 and ISO9001 frameworks.
[image: ] Key Skills
Leadership & Strategy: Strategic Planning, Team Leadership, Innovation Management, Change Management
Programme & Project Delivery: Agile & Waterfall Methodologies, Bid Writing & Management, Stakeholder Management, Supplier Management
Technical & Commercial Expertise: Smart Ticketing (ITSO, EMV, Barcode), ISO27001 & ISO9001 Compliance, AWS, System Transformation
Operations & Process Improvement: Incident Management, Capacity Analysis, Contract Negotiation, Technical Pre-sales
[image: ] Selected Achievements
- Spearheaded technical delivery of a £5 million smartcard production and management system, driving modernisation and process improvement.
- Led strategic initiatives that doubled revenue in the Solutions division through innovation and expansion into new verticals and international markets.
- Created a new £500k consultancy pipeline within five months, increasing company turnover by 22% and diversifying funding streams.
- Delivered Stagecoach Bus' EMV rollout, leading technical security integration with minimal prior banking sector experience.
- Turned around a high-criticality supplier SLA performance from consistent failure to 100% compliance within a year.
[image: ] Professional History
Head of Solutions | Paragon ID
February 2021 – Present
- Lead the strategic development of Card CMS, manufacturing, and encoding systems, aligning market research, client requirements, and solution design.
- Direct and mentor a technical team of four software developers and one technical lead.
- Manage full programme delivery across major clients including NTA Leap Card, Rail Delivery Group, Glasgow University, and Scottish Government.
- Write and manage tender submissions for cities, local authorities, and operators; secure wins on major frameworks including UK Government G-Cloud and UK SAM Smart Ticketing Frameworks.
- Drive R&D pipeline delivering innovative ticketing products for UK and US markets.
- Oversee technical operations, implementing ISO27001 and ISO9001 aligned process improvements and incident management.
Co-founder | Dog and Outdoors
2022 – Present
- Co-founded and operate an e-commerce brand specialising in outdoor lifestyle products.
- Lead all areas of business including product catalogue development, financial management, brand marketing, and supply chain operations.
-Drive innovation in product sourcing and customer engagement strategies to enable business growth.
Associate Consultant | SYSTRA
September 2019 – January 2021
- Led and wrote technical and commercial tender responses within the smart transport sector.
- Acted as technical expert for client projects, ensuring supplier compliance and successful delivery.
- Won major framework agreements worth several million pounds over five years.
- Built and executed elements of the marketing strategy, including "thought leadership" content.
UK Rail Specialist | SilverRail Technologies  
January 2018 – August 2019
- Served as subject matter expert on UK Rail across product, commercial, and operations divisions.
- Delivered the STNR upgrade project successfully and contributed to innovative rail retail bid submissions.
- Authored strategic white papers influencing executive investment decisions.
Smart Ticketing Technical Lead | Rail Delivery Group
November 2016 – January 2018
- Led a team of six technical experts to deliver development and operational support for the Central Back Office (CBO) service.
- Onboarded TOCs and managed supplier performance to stringent KPIs and SLAs.
- Developed future ticketing strategy including EMV and Bluetooth initiatives.
Head of Smart Technologies / ITSO Technical Authority | Stagecoach Group
February 2013 – November 2016
- Delivered smart ticketing platforms across 17 Bus, 1 Tram, and 2 Rail operating companies.
- Managed £1 million project portfolio and supported franchise bids with technical input.
- Introduced test automation to improve coverage and speed in deployment cycles.
Career Note: Previous roles include Data Analyst at Matrix SSE, Analyst at Railway Consultancy Ltd, and Timetable Assistant at Network Rail.
[image: ] Qualifications
- PRINCE2 Practitioner, BCS Chartered Institute for IT (2015)
- BSc (Hons) Mathematics, University of Greenwich (2009)
- FA Level 1 Football Coaching, The Football Association (2019)
*References available upon request*
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