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Stakeholder Requirements Document: Cyclistic

El Profscclonal: Dawid Warner
Clent Epomncor: Jamal Harrs, Direcior, Customer Data

Eucinasc problem: Cyclistc's Custamer Growth Team & creafing & businass plan for nexd
waar, Thee baam wants 1o undarsiand how el cushomers an wsing thel bikes; their koo priarity
is danltying oustormar damand o1 dferant slation ocafons Primary guestion: How cam wa
=ppky customar wEaga insights b informm nine slation growth?

Hmkahaldsre: Sara Romaro (WP, Mariafing], Emesl Cox (WF, Froduct Developmant), Jamal
Hamis [Direciar, Cusiomar Data), Mina Lockkar (Dirsciar, Procuramant]

stakeholder usage details: To e=ectivaly davalop new station locabions, tha team

waanls o undersbamd Foe cusbomars o the cumenl ine of bBkes. They will use this Bl ad in
ondar 1o gain irsighlts mialed 1o dafa generabed by e bkes whian being used by oostomars,
Than, this nAomation will b esed b undersiang wihal oo boimers want, whal makes &
sucoassful product, amd o naw staons mighl alavizte demand in diferent geagraphical

Frimary regulremante:

2 A fable or map visuvalizaBom explorng slading and ending slabon lboafions, aggregaied
By locaticn.

= A visualiradion showing which destination jending) localions are popular barsed on tha
bolal B mindibes.

& A visislizaton et fooses on rends from e sumimes of 2095,

* A visualization showing e parcantage growth in tha numier of ps yaar over yaar

®  lmsights imlo comgesBon at slabons.

& Insights o the number of tips acmss 2l starting and anding looations.

®  lmzight inle peak usage by tme of day, season, and the impact of weathar.



Project Requirements Document: Cyclistic

El Analyck: David Warnar

Clisnt Bpamcaor: Jamal Harris Director, Customer Data

Furpoce: Cyclistic’s Cusbormar Growth Team is crealing a business plan for reaed yoar. Tha
team wants 1o undersiand how Tl cosbomers am usig thiir bkes; teir oo priarity s
identitying cuskymer demand af dferant stalon locations. The datasat inchudes milions of rides,
s e feam wanks a dashboard thal summandzes key insights. Business plors Shaf g drivam by
ciuslomer insighls ane more subcassid than plans drvan by just inlerral staff chsarsabons. Thea
egcy bve viow must inciede koy dala poinls that are sommaniaed and aggeegalod in order for
i adershio leam 1o gef & clear vision of how ouasbomers am using Cyoistic.

Koy depandanolec:

This project will requirs a datasat of customar data, S0 the Dinecbor af Cusiomar Dals wil e b
approve e request. Approval should alss B given by T inams thal cwn specilic product daka
inchisdirg bka frip duratos and bike Mentification nombars B0 validalo hat tho dada s baimg
inberpreted cormactly. The primary contacts ane Adhira Palel, Megan Pirabko, Rick Andarssan, and
Tisa Elackwil.

Shak ol o

Sara Romans, VP, Markafing

Emiesl Cox, WP, Prodiucl Devalopmant
Jaimal Hasrris, Direclar, Customer Dala
Mina Locklaar, Direciar, Procursmant

Taaim Membars:

fudhira Palel, aF1 Sralegist

Eiegan Pralo, Dela Wanshoising Speacialist
Fick Andarszon, Managar, Data Sovnmanos
Taass Blaciossl, Dais Anakysl

Brianing Sand, Dinachor, IT
Shanafah Hakimd, Project Manager

Friman conlacks are Adhira, Mogan, Rick, and Tessa.

Bnkaheobdsr reguiramands:
w A bk o map viEuslzabom exploring slading and ending statian boafons, aggregated



by locaticn. R

w A wissalization showing which deslination jending) locations are popular basad on tha
blal irip minubes. R

oA sl izsdios Gl fotses on nends from e summer of 2095. 0

w A wisalization showing e percenl groath in the number ol trips year over year. R
= Gabhar insights about congestion al stalions. M

»  Gathar insghts about thee riambar of Figs acnoss all stading and anding kcabions. R
w» Gathar indghts about peak vsage by e ol day, seacon, and the impact of woatFer. R

fuoosce orieria: 3peotie: Bl rsights musl dearky ideni®y tha speciic chamclanstics of a
sucoessful produck Thoy must demonsimlo how ooesbomers ane currently wsing bkes and whal
impack damand ak stabion loalons. Maaourabls: Each ip should b avaluabod using slamng

and anding kxcabion, duraton, veriabbes such as Gme of day, saason, and weathar. For ciamiple.
o Csbomars Lkl Cyclistic less when K rains? Or does bkeshans demand stay consistent?
Does this vary by kcabion and wser types (subscribars vs. non-subsoribars)? Aolon-oreanted:
Thesa pubcomas musl prove of disprowa e eary that lcalion, §me, season, and waathar
impact wsar damand. Then, tha Cychsfc leam will e s row iedge 1o nefine fufune product
development. Relavamt Al malrics must support the primary quesion: How can we build a
Batler Cyclislic axpadenca? Tima-bound: Anakze dala that spans at least ane yaar b soe how
seasonalky afechk usaqe. Exploring data thal spans muliple months will caplure peaks and

wial by i L S,

Uear journaye: The main purpose of Cycislic s o provids cusiimers with a behlar bike -shara
SRR e B e nar-dien inlo inp rends Wil o dersnn-makers aaphang: Fofy DS b s ang
curranily using Cpclzlic bikes aind Fira that exparenca can ba improwad.

AGEU I'I1|:l'|:|I:lI1I.'.: Thia datzsat includes laltede and longBede of siatons bt Soes mol ey

mana pasgmphic aggneg=ion detfails like 2ip coda, naighboreaod nama, o bondagh. The b
il proviche a separabe dalahase with This daka.

The weather dafs providied does not isclede wist time precipliatdon ccoamed ; s possiok that
on o days, it precipisied durdng of-poak hours. Howovaer, for the purpose of this dashboard,

wiodd Shiould Sssrme any amaunt of prec pilaton thal soosmad o the day of the rip could hava
&n impack

Stortire] bk Frips 28 2 location wil ba impossible ® Fam are ne bies avaikbia af o slaban, =0



W might need o conskdar othar faciors for Samand.

Compliznos and priveoy: The data misst nof inchsde any parsonal data such &% e, amail
eddrass, phona pumbsr, o physicel address. The user provides this dela a5 gt of theair devics
achvation bul s ol recessany for this project. tis paramount Bhal the users bo anonymized to
aviodd any bias.

Anoas ity The dashboands Should ofier laxl alomaives inchading large print amnd beat-1o-
Spaaach.

Rod-put plan:

2 eok 10 Dataset assigned. Initisl design for fialds and Bkelles validabed 1o 18 e
i L na el

4  Sielis 223 501 and ETL dave ozl
®  Woois 34 Finalize BOL. Dashboand design. st dra® roview wih poars.

®  Woois G-£0 Dashiboand developmant and Besting



Strategy Document: Cyclistic

Bhgn-odT rmeakrx:

O Wamer Bl Aradisl

HMa2025

Propocer: Jamal Haris, Director, Cushomar Daka
Vimbue: [Draft] = Under ravies > Implemenied | Mot implemaented (Highight curent status)

Frienary daiacei HY'C CF Bike: Trips

Lennndary datacel: Canss Bunsau US Boundarss

Ucer Profliiec Used imlamally by beaim membors 1o gather incights about bike ussde im vadows sheafions and

comdilions.

Sara Romero, WP, Marketing

Emest Cox, VP, Product Deseloprmiant
Jarmial Harts, Dingctor, Costomer Data

M Loscibeasr, Dinecfor, Procunemesnd
&dhira Pabed, 4P| Strategist

Megan Firato, Data Wanghousing Soeciallst
Rick Anderason, Manager, Caia Covernanoce
Tessa Elackwsll, Data Analyst

Brznns S2md, Trector, IT

Sharastsh Hakmi, Project Mansgsr

Dashboard Functionality

Dachboard Featumns YWour Regusct

Redurence dashboand
(Sl this dashboard be modaled on an

exising dashbcard? W &0, provide a ink and
describa tha simidariby. )

Buikd a new dashboard 1o display the slarting
ard endirg ocalions, aggnegaiod by lccation.
This should sk the numnbsrof ps at
slarfing localions.

ACress

(How shauld aoness o the dashboard bia
i baad? WD meeids 0 have amcessT)

Acress will b provided o resd-onky 1o e
usar profikes lEked in s dotmme .

SCopa
(Whial data should ba intluded o ascludied in

this dashiba nd7 ]

Fiedids imclude: slation, Zip ooda,
e ghborhood,. andhar barough, year, moni,
bripe cowsink, wenabhear

Dale fHloers amnd granclarby
(S bl the dashboand inchede dale flkers? B

50, whal lima frame should ba displayed by

Dwala filers cam b appled for the Tollowirg:
Oz, Manth, Yaar




iUk Sheoidd thes darshboard inchinde & 13 rai i b iy
"aranuiarky” drop-dawn? If 50, shal Ay chart with ceser dotail medrics should Rove

granularity should be salected by dalaulk?| tree bRy bo Click on that meiric b Vs
spaciic mfomabion.

Metrics and Charts

Crmeie & s forsmch char that youd K= 10 ndude nthe deshoossd. Fyoud k= o bk fhe deshboerd ond ey
Cifferant hesatars, Teal freaa by Ba those Fane 25 will.

Chart 1
Chart Featum Your Requsct
Chiart bihe: Trins Tokal
Chiart bypi Lina
(W& tvipe ol chiat nesds bo B2 crealed?)
Cmarsiinis] Ol
(Whial dimensions does this char nised b
inCiiadheT
Fdafricis] Trip Ciodark

(Wl malncs ane nehevant bo s chat?)

Chart 2
Chart Featum Your Requsct
Chiart tithe Trip Coiankts by Slaring Mg thood
Chiart bypa Table
W tyvipd ol chisirt nassds b Bl CcrealedT )
Cmarsinnis] P il ez, Aririth
(Wharl dimensions doas this char need o
(1] T
Mafricis] Trip counl

(Whial malrics e rebavant b s chan?)

Chart 3
Chart Faatum Your Resguesct
Chiairt Eihe Talal Trip Minubas by Dastimeiion

Chiart bypa Bar




(Wl type af chat nesds b b craalad? )

O i N[5 Zip codda @i, Bioncasgh @nd, naighbomood
(Whial dirensons doas this char need 1o ared, uses by o

(1]l T e

Plafirc s Trip minules

(Whal melncs amn reevant bo this ohat?)

Chart 4
Chiart bitha fvorage Time o A
Chiart bypie Taibibi

[¥hat Bypea of charl neds 10 b oreaied ? This oodld
inchade amy char tyiss, including a ine chart
[limasarias ], bar char, or lakbda.

O i N[5 Zip codiar @invd, Bonciagh and, naighboieood and, slad
Mhad dmersions does his chart need do includa?) davy, grand lokal

Plairicis ) Trip minules
PAhat meadrics are redevant 1o this char?|

Chart 5
Chart tie Saasonal tnamds
cChettyp= =

[#¢hez type ef chert nosda 1= b crewed? Thia oould
inzludc mny chart tpps, iedudicg u lins chet [Smcacrizal,
Ewr chart, or e, ]

Dimemakn(a) M ighiorhuecd slar, nakghboheoosd and, numbssof
[#¢hezdimesaion dox thia charg eeed ko inchedie ) rides, awnrage tip durador, wioabhes
rectricial Trip minules, weabse, numbss ol fndes

[#hsz mectrica mre relevant b thia emrk ]
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