Henry Stephens
Comments:
· Henry is a solid Project Manager with both telecommunications, enterprise lifecycle, and organizational project management experience and strong experience articulating technical concepts to non-technical customers and teammates.

· He is an accomplished Project Management professional with a deep technical knowledge of strategy, implementation, and delivery of project objectives and his Project Coordination/Management experience includes projects spanning all business sectors such as: Finance, Telecommunications, Digital Asset Management, Digital Marketing, Web/Cloud Services, and Healthcare IT offering expertise in delivering effective solutions on a global basis.

· He has supported and managed the cross-functional teams of digital design professionals and SEO engineers to reach strategic objectives; and make recommendations for continuous improvement of policies, procedures, and technology.

· At Blue Cross Blue Shield, he acted as liaison and a single Point of contact for groups assigned to facilitate smooth transition to contact center solution and negotiated with vendors to maximize service delivery objectives and maintained documentation, supported ad hoc, sales data, & forecast reports.

· As Telecom Project Manager, he acted as a liaison between clients and contractors to relay objectives and expectations from client and maintained knowledge of market trends of new technologies -- using such knowledge to deliver solutions that are business focused.

· At Wells Fargo, he has assisted with implementation over multiple mediums to large scale printer device initiatives and performed analysis of launched products data and led executive reporting development.

· He has proficiency in MS Office, Excel, Tableau, billing, asset management, G-suite, etc.
Availability/Location:
· Phone/ WebEx Interview: Available for Phone / WebEx Interview anytime within 24/48 hours of notice.

· To start: 3 weeks

· Location: Florissant, MO 63031
Education:
· Associates in General Transfer emphasis in Applied Engineering Science, Florissant Valley Community College

· Associates, Florissant Valley Community College, US
Technical Skills:

· IT Project Management

· IT Project Manager

· PMO Project Manager Database Active Directory 

· Cisco

· LAN/WAN Switching

· WAN Troubleshooting 

· Network Administration 

· Networking Imaging 

· Avaya

· Logistics 

· Inventory 

· Procurement 

· Vendor Management 

· Telecommunications Leasing 

· Asset Management 
· Enterprise IT Infrastructure
· Business Intelligence 

· Strategic Planning

· Budgets 

· Project Coordinator 

· ECO Continuous Improvement 
· UX/UI  Development
· Proposals 
· Kanban

· Clarity

· Jira
· Call Center Customer Service 
· Technical Sales Support

· Hardware/Software Implementation 
· Tech Refresh

· IT Auditing

· Business Analysis

· Scrum 

· Agile/Waterfall Methodology

· SLDC

· CyberSecurity Analysis 
· Visio
· LAN 

· Microsoft Project

Professional Experienc---

GDH Consulting (Cisco Systems) (Bank of America)                                                                                     Jul 2023 - May 2024

Data/Voice Project Manager
· Spearheaded end-to-end project management for complex data and voice network infrastructure initiatives, ensuring seamless execution within budget and timeline constraints.

· Led a cross-functional team of engineers and technicians, fostering collaboration and maximizing productivity to achieve project milestones.

· - Developed and maintained comprehensive project plans, including resource allocation, risk management, and communication strategies, ensuring alignment with organizational objectives.

· Successfully delivered multiple concurrent projects, including network upgrades, migrations, and expansions, exceeding client expectations for quality and performance.

· Acted as the primary liaison between clients and internal stakeholders, managing expectations and providing regular status updates to ensure transparency and client satisfaction.

· Implemented best practices and process improvements to optimize project delivery efficiency and enhance service delivery capabilities.

· Provided technical expertise and guidance to resolve complex issues and mitigate risks, leveraging deep knowledge of Cisco networking technologies and solutions.

· Conducted post-project reviews and lessons learned sessions to identify areas for improvement and drive continuous process enhancement.
Kronos Business Consultants, US
Feb 2022 – Jul 2023

Infrastructure Implementation Project Management Consultant
· Project Manager over CSaaS (Contact Center as a Service) projects. 

· Negotiated with vendors to maximize service delivery objectives.

· Acts as a single point of contact for a group of assigned internal groups to facilitate smooth transition discussed service delivery objectives.

· Proactively managed the budgeted needs of the Enterprise Information Technology department to ensure the highest levels of communications between cross-functional teams.

· Worked closely with various internal/external vendors to ensure all Pre and Post Implementation tasks were completed prior and subsequent to go-live date

· Maintained documentation of database of phone number extensions of all Management and Call Center Reps to ensure all porting was correctly executed.

· Collaborated with other departments to plan and implement efforts and methodologies for future go-live Contact Center initiatives.
BLUE CROSS BLUE SHIELD, US
Sep 2021 – Dec 2021

Telecom Infrastructure Project Manager
· Infrastructure Project Manager over CSaaS (Contact Center as a Service) project. Assisted with cut-over implementation from Cisco Contact Center and Avaya call center solutions to Five9. 

· Negotiated with vendors to maximize service delivery objectives.

· Acts as a single point of contact for a group of assigned internal groups to facilitate smooth transition to Five9 contact center solution.

· Proactively managed the budgeted needs of the Enterprise Information Technology department to ensure the highest levels of communications between cross-functional teams.

· Worked closely with various internal/external vendors to ensure all Pre and Post Implementation tasks were completed prior and subsequent to go-live date

· Maintained documentation of database of phone number extensions of all Management and Call Center Reps to ensure all porting was correctly executed.

· Collaborated with other departments to plan and implement efforts and methodologies for future go-live Contact Center initiatives.
Signature Consultants (Wells Fargo), US
Feb 2020 – Jun 2021

Enterprise ECO-Print Project Manager
· Infrastructure Project Manager over multiple medium to large scale printer device initiatives. Assisted with implementation as well as negotiated with vendors to maximize service delivery objectives.

· Acts as a single point of contact for a group of assigned internal groups to facilitate Printer Technology inventory and recovery.

· Proactively manages the budgeted needs of the Enterprise Information Technology department to ensure the highest levels of saving on Wells Fargo's technology leasing spend.

· Works closely with the reverse logistics department to ensure timely pickup of break-fix, end-of-life, or duplicate devices.

· Maintain process documents to establish processes for monitoring and reco
vering printer peripheral devices within the organization and in different departments.

· Utilize Tableau.

· Collaborate with other departments to plan and implement recovery efforts and methodologies for future PC governance initiatives.
Enterprise Holdings, US
Oct 2019 – Dec 2019

Infrastructure Tech Refresh Project Manager
· Project Manager over tech refresh project for Enterprise Rental airport, storefronts, and car sales locations. 

· Acts as a single point of contact for a group of assigned internal groups to facilitate Technology delivery and installation.

· Coordinate with field technicians to assure proper installation and imaging of equipment.

· Works closely with the reverse logistics department to ensure timely pickup of break-fix, end-of-life, or duplicate devices. 

· Maintain documentation of all interactions with vendors and field technicians

· Collaborate with other departments to ensure meeting of timelines within budget.
Signature Consultants (Wells Fargo), US
Jul 2017 – Jul 2019

Enterprise Infrastructure Pc Governance Project Manager
· Enterprise Infrastructure Project Manager over multiple medium to large scale PC Governance initiatives. Assisted with implementation as well as negotiated with vendors to maximize service delivery objectives.

· Acts as a single point of contact for a group of assigned internal groups to facilitate PC Technology inventory and recovery.

· Proactively manages the budgeted needs of the Enterprise Information Technology department to ensure the highest levels of saving on Wells Fargo's technology leasing spend.

· Worked closely with the reverse logistics department to ensure timely pickup of break-fix, end-of-life, or duplicate devices.

· Maintain process documents to establish processes for monitoring and recovering PC devices within the organization and in different departments.

· Collaborate with other departments to plan and implement recovery efforts and methodologies for future PC governance initiatives.
Glopro Consulting, (Keytech Solutions) US
Mar 2017 – Sep 2017

IT Enterprise Business Intelligence Project Manager
· Business Intelligence Project Manager for large scale telecom and technology procurement initiatives.

· Worked with end-users to discover business needs and plan a suitable business solution.

· Proactively managing the customer's service needs to ensure the highest levels of customer satisfaction and that All requirements are met.

· Worked closely with distributing vendors to formulate quotes and solution proposals for end-users.

· Owned and manages all customer communications or escalations pertaining to all orders.

· Initiated and tracks the timely and accurate delivery of solutions based on previously discussed timelines and budgets.
Icon Technology Partners (LEVEL 3 Communications), US
Feb 2016 – Mar 2017

Enterprise Telecom Project Manager
· Telecom Project Manager over multiple medium to large scale telecom installs and upgrades.

· Assisted with implementation as well as negotiated with vendors to maximize service delivery objectives.

· Acts as a single point of contact for a group of assigned customer accounts which typically have a medium to large revenue scope or have moderate to high complex product needs.

· Proactively manages the customer's service needs to ensure the highest levels of customer satisfaction and that their expectations are met.

· Serves as the conduit and escalation point for exception problem management of customer troubles and issues in the areas of order entry, order validation, service activation, test and turn-up, customer access group, technical customer account management, disconnects and billing activities.

· Owns and manages all customer communications or escalations pertaining to new install orders.

· Initiates and tracks the timely and accurate moves, ads, changes and disconnects to the customer's services based on their requests.
Socialyze Media Solutions, US
2011 – 2017

It Project Manager (CWF Manufacturing)
· IT Project Manager for a small boutique IT consulting firm. Working with enterprise, healthcare, and government entities. Support the implementation of Customer IT strategic objectives through technology; balance business needs with affordable technological solutions; and make recommendations for continuous improvement of policies, procedures and technology including:

· Interacted directly with customers to provide various professional consultations to recommend best practices in respect to client requirements

· Led business meetings and delivered technical presentations to both design team members and C-Level executives. 

· Ensured successful transfer of knowledge to clients through formal presentations and informal training. 

· Liaised IT Shared Services, Vendor Management, PMO and strategic IT partners and vendors to review recommendations for new technology adoptions.
Harris Management, US
2003 – 2011

Technical Infrastructure Project Manager (Enterprise Telecom)
· Technical Infrastructure Project Manager for small to medium enterprise clients.

· Support and manage the cross-functional teams of digital design professionals and SEO engineers to reach strategic objectives; and make recommendations for continuous improvement of policies, procedures and technology including: 

· Handled creative direction for print and digital marketing collateral.

· Designed training curricula for developed applications and user interfaces.

· Planned and implemented networking solutions for small to medium clients.

· Defined processes and procedures for centralized vendor support aligned with the strategic planning and budget processes

· Acted as a liaison between clients and contractors to relay objectives and expectations from clients.

· Maintained knowledge of market trends of new technologies -- using such knowledge to deliver solutions that are business focused.
