National Aeronautics and Space Administration

Marshall Space Flight Center

THE FUTURE




Center Strategic Development

New Environment Inspires New Center Strategic Plan

Created New Communicate

Center Strategy New Strategy
Framework Throughout
the Center

Established
Six-month Strategy

“Tiger Team” feain

Implementation

We need EVERYONE'’S help for a successful implementation!



The Evolution of Civil Space

PAST 60 YEARS PRESENT . NEXT 60 YEARS
NASA-directed Exploration NASA-led Exploration in addition to Mission-focused Partnerships
with commercial contractor support service-based models in exploration developments
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Breaking Down the Pursuit Strategy
Agencies/Industry

Transportation & Habitation Infrastructure Operations Science Partners

INTEGRATED

CENTER STRATEGY

Integrated center strategy - pursuits, people, processes, and places

* Provide center strategic vision & lead the development and implementation of the
mission execution and mission support center strategy

* Make business unit pursuits assignments

» Drive & monitor the progress of the center’s strategic pursuits and cultural evolution

Actionable

BUSINESS UNITS
Measurable

Mission Habitation Advanced Space Surface & In-space &
Execution Systems Trag)s/:tc;rrtnastion Teszhsr;:::gy Mifsui:)f:coeps Science Industry
Accountable Support PEOPLE | PROCESSES | PLACES | PARTNERSHIPS

PURSUITS

= Lunar Surface Hab = Mars Transport = Lunar Landers = Cross Program = Dust Mitigation = Mission Execution = High Energy = |SAM = Services
= Pressurized Rover = Depot/Tanker (Crew & Cargo) Vehicle & Mission = Survive the Night = Ground Systems Astrophysics = Space = Space
Relocatable Hab = In-space Tug = Mars Cargo Landers  Analysis = |SRU = Mission Training = Solar Coronal Domain Debris
= Commercial Hab = Mars Human = Exploration = Autonomy = Science Utilization Heating Awareness = LV Flight
= Mars Transit Hab Landers Class LV Usage = Mobility = |onosphere/ = Hypersonics Assessment
= Constructed Hab = EPOC = |n-space Space Weather = Mining
= Gateway = | Vto Expand Manufacturing = Neutron Detectors
= Mars Surface Hab M2M Architecture = Lunar Surface Processes
= ECLSS = Technology = Lunar Interior
Incubation = Lightning
= Data & Applications
Science

= Science Management



A center strategy for YOUR future

Supervisors

 Brainstorm with your divisions, branches & teams
« Ensure your team is engaged
* Be innovative and prepared for opportunities

Everyone

» Understand the structure and Pursuits POCs
 Brainstorm within your organization
« Continuously engage colleagues

WE NEED YOU
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