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Building Relationships That Pay
(Financially or Professionally) %’Q‘

Target Key Players in Associations, Clubs, and Societies
- Join industry-specific associations, professional societies, or
community organizations like Rotary or Lions Club.

- Alex Hormozi's Strategy: Identify individuals with expertise or

resources you need. Offer your best service for free, over-deliver,
and build goodwill. Later, call on them for favors or collaborations.

. Leverage Referrals and “Friend of a Friend” Connections
- Ask for introductions from your current network to key individuals.
- Use warm outreach, referencing mutual connections to build
immediate trust.

. Create a Content Platform
- Start a podcast, blog, or YouTube channel to showcase your
expertise & build relationships with influential guests or
collaborators.
- Share stories and lessons from your journey to attract like-minded
professionals.

. Join Mastermind Groups
- Participate in structured groups where professionals collaborate to
grow together. These groups often lead to direct opportunities and
joint ventures.

. Be Consistent with Follow-Up
- After meetings or events, send personalized notes and stay in
touch over time. Use tools like Calendly to simplify follow-ups.




Growing Visibility & Influence :E’Eﬁ

1. Volunteer or Teach

- Speak at industry events, write guest articles, or mentor
newcomers to gain credibility and expand your reach.

2. Use Technology for Thought Leadership

- Engage regularly on Linkedin by writing articles, posting
updates, and commenting on relevant discussions.

- Use apps like Shapr or Lunchclub to connect with professionals
who align with your goals.

3. Investin Personal Development

- Improve your communication through public speaking
organizations like Toastmasters.

- Take networking-focused workshops or read books like Never
Eat Alone.

4. Create and Share Value First

- Help others by sharing your expertise, introducing them to
resources, or solving a challenge they face. This builds trust
and reciprocity.




Connecting with Experts N

to Learn & Collaborate D 6D

Be Strategic About Networking Events

- Attend conferences, trade shows, and webinars where industry
leaders and decision-makers gather.

- Focus on smaller, niche events where you can make deeper
connections.

. Participate in Online & Offline Communities

- Join Meetup groups, Slack channels, or LinkedIn groups
tailored to your profession or interests.

- Engage actively in discussions and contribute meaningful
insights

. Offer Over-the-Top Service to High-Value Connections
- Choose individuals whose skills or expertise can help you grow

- Provide exceptional value (e.g., free services or consultations)
to create strong, lasting bonds.

. Volunteer for Leadership Roles

- Taking leadership roles in associations or groups positions you
as a go-to person, increasing your influence and access to
experts.




Building Long-Term ~ o
elationships ;0 ©

1. Focus on Relationship Depth, Not Quantity

- Prioritize meaningful connections over collecting
business cards.

- Regularly check in with your network, even when you
don’t need anything.
2. Join Alumni Associations
- Leverage shared experiences from your university or past
employers to build stronger relationships.
3. Use a CRM for Networking
- Tools like HubSpot or Contactually help track

connections, birthdays, and follow-ups to maintain
consistent communication.




1. The Efficient Connector L
(Limited Time) A

For those who want to network effectively but have minimal time
available.

Weekly Checklist

- Key Connections: Reach out to 1 high-value individual (e.g., in a club or
association) and offer help or schedule a brief call.

- Referrals: Ask for 1introduction from a trusted contact.

- Content Engagement: Post or share 1LinkedIn update or thoughtful
comment on a professional thread.

- Quick Follow-Up: Send a personalized follow-up to 1 recent connection.

- Learn or Teach: Spend 15-30 minutes reading an article or answering a
question in an online group.

- Event Participation: Attend 1 short online webinar or local meetup (60
minutes max).

Monthly Checklist

- High-Value Focus: Deliver exceptional value (e.g., free advice,
resources) to 1important connection.

- Referrals and Collaborations: Ask for 1 warm referral or identify a smaill
collaboration.

- Content Creation: Write or record 1 piece of content (blog, podcast,
LinkedIn post).

- Visibility Task: Volunteer for a small opportunity (e.g., contribute to a
panel or write a guest post).
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2. The Strategic Networker :@’ B
(Balanced Approach) %4,

For professionals who want to dedicate time to networking but balance
it with other responsibilities.

Weekly Checklist

Targeted Outreach: Contact 2-3 key individuals to offer assistance,
share insights, or propose a meeting.

Content and Visibility: Create or post 1 meaningful piece of content
(blog, video, LinkedIn post).

Engagement: Comment on 3-5 LinkedIn posts or participate in 1online
group discussion.

Follow-Ups: Send personalized follow-ups to at least 3 people from
your recent events or meetings.

Skill Development: Spend 1 hour on a professional development task
(e.g., attending a webinar, reading a book).

Event Networking: Attend 1in-person event or virtual networking
session.

Monthly Checklist

Relationship Building: Deepen connections with 2-3 high-priority
contacts through a call, coffee, or shared project.

Key Content Creation: Publish 2-4 pieces of content (e.g., podcast
episodes, articles) and actively promote them.

Collaborations: Identify 1 expert or peer for a potential collaboration
and pitch the idea.

Major Event: Attend 1 significant industry event or conference and set a
goal to meet 3 new people.

Review and Plan: Evaluate your CRM or tracking system for gaps and
set new goals for next month.




3. The Power Networker
(Aggressive Focus)

*_

For those whose business thrives entirely on networking and deal-making.
Weekly Checklist

- Key Connections: Reach out to 3-5 key individuals to offer high-value
services, propose collaborations, or deepen relationships.

Content Platform: Publish 1-2 pieces of content (e.g., podcast episode,
blog post, or detailed Linkedin post).

Online Engagement: Comment on 5-7 LinkedIn discussions and
contribute insights to 2 online groups.

Follow-Ups: Send personalized follow-ups to at least 5 contacts.

Mastermind and Groups: Attend or participate actively in 1
mastermind group or professional meeting.

skill Enhancement: Dedicate 2 hours to developing communication,
public speaking, or negotiation skills.

- Event Networking: Attend 1-2 in-person or virtual networking events.
Monthly Checklist

- High-Priority Deliverables: Over-deliver value to 3-5 influential
contacts by providing free services or resources.

Referrals and Introductions: Secure 2-3 warm introductions to
potential collaborators or clients.

Content Expansion: Publish 4-6 pieces of content and analyze their
engagement and ROL.

Major Networking Events: Attend at least 2 significant industry events
or trade shows, with clear follow-up goals for each.

Host Your Event: Organize a small networking gathering, webinar, or
virtual meetup to strengthen your network.

Host Your Event: Organize a small networking gathering, webinar, or
virtual meetup to strengthen your network.

Collaboration Focus: Close at least 1 new collaboration or deal through
aggressive follow-up and negotiation.
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Summary of Levels

- Efficient Connector: Minimum time investment,
maximum efficiency.

- Strategic Networker: A balanced approach, ideal for
professionals who want steady progress.

- Power Networker: High-intensity networking for those
who thrive on connections and collaboration.

Choose the level that matches your time, energy, and
networking goals! You can always scale up or down as

heeded.
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