LEGACY BUILDERS STRATEGIC 10 YEAR ROADMAP
First 90 Days (Foundation & Alignment)
Focus: Establish clarity, structure, and early momentum.
· Finalize leadership structure (Apostolic Oversight + Executive Leadership).
· Host orientation + covenant alignment meeting (seal prophetic mandate).
· Roll out Marketplace Discipleship Track (pilot).
· Launch founding member campaign — focus on quality alignment over numbers.
· Produce partner overview + leadership manual (already underway).
· Begin intercessory covering team assignments. 
· Complete Legacy Builders Marketplace Discipleship Track
6 Months (Activation & Visibility)
Focus: Expand reach, establish credibility, and activate Kingdom influence.
· Host first Legacy Builders Summit / Expo (public unveiling of Kingdom Chamber of Commerce).
· Begin strategic partnerships with business, ministry, and civic leaders.
· Publish the first Kingdom Cities / Development Projects Roadmap for investors and partners.
· Appoint and launch regional ambassadors in 2–3 pilot cities.
· Release marketing and branding campaign (official website, media kit, and promo tools).
· Document and share impact stories from early members (testimonies of transformation and alignment).
· Launch monthly training + networking forums (virtual/in-person) to build culture and visibility.
· Solidify funding strategy for Legacy Builders Capital (initial seed partnerships and pledges).
1 Year (Establishment & Demonstration)
Focus: Demonstrate fruit and sustainability.
· Membership base established (target: 100+ aligned partners).
· Fully operational Marketplace Discipleship Track (multiple cohorts).
· Launch Legacy Development Group projects (youth bootcamp, community initiative).
· Begin Legacy Builders Capital ventures (1–2 small real estate or business investments).
· Host annual Legacy Builders Kingdom Alliance Conference.

3 Years (Regional Expansion)
Focus: Multiply impact and regional hubs.
· Establish regional hubs in 5+ key cities (with ambassadors and teams).
· Launch Legacy Builders Institute (leadership and entrepreneurial training).
· Scale Development Group programs (scholarships, grants, youth pipeline).
· Manage capital projects worth $10–20M through Legacy Builders Capital.
· Build a recognized brand of Kingdom Chamber of Commerce across states.
5 Years (National Influence)
Focus: Shift national perception and policy.
· Legacy Builders recognized as a national apostolic marketplace movement.
· Build a membership base of 1,000+ Kingdom entrepreneurs and leaders.
· Begin influence in policy advocacy (Kingdom voice at government/economic tables).
· Develop Legacy Builders Global Network (connect Africa, Caribbean, and other nations).
· Establish a physical Legacy Builders headquarters / training center.
10 Years (Global Transformation)
Focus: Global reformation through Kingdom commerce.
· Global chapters on multiple continents.
· Legacy Builders University / Training Campus established.
· Billions stewarded through Legacy Builders Capital for Kingdom projects.
· Recognized as a prototype of Kingdom governance in the marketplace.
· Apostolic Council + Kingdom entrepreneurs shaping cities, nations, and economies.
· A legacy infrastructure that can be transferred generationally.
✨ Prophetic Thread:
· 90 Days → Alignment
· 6 Months → Activation
· 1 Year → Establishment
· 3 Years → Expansion
· 5 Years → Influence
· 10 Years → Global Reformation

