
Abisola Adeniran 

Fractional Engineering Executive 
Replicating Global Excellence, Rooted in Purpose. 

abisola@abiwax.com •  Vancouver, BC  •  abiwax.com  •  LinkedIn 

WHO I AM 

An innovative software engineering leader with 13+ years of experience and 10 in 
leadership, I have built and transformed engineering teams at Railz/FIS, AWS, and 
IBM. I bring a founder's lens through Prabbis Consulting Inc., where I work at the 
intersection of technology, and customer experience. My leadership is rooted in 
purpose, integrity, and a relentless commitment to excellence. 

WHAT I OFFER AS A FRACTIONAL ENGINEERING EXECUTIVE 

Senior engineering leadership, without the overhead of a full-time hire. I embed 
into your organization and deliver across every dimension: 
▸ Engineering Strategy and Roadmap: Defining the technical direction, 

priorities, and roadmap that connect engineering capacity to customer 
outcomes and business goals. 

▸ Team Building and Scaling: Scaling your team with high performance 
engineers whilst ensuring the right systems are in place to hire right, 
onboard well, enable innovation and retain top talent. 

▸ Architecture and Modernization: Ensuring your system design is well 
architected and optimized for your company's current needs and future 
scale. 

▸ AI, Machine Learning and Automation: Aligning your company goals with AI 
and automation, ensuring real and measurable value is created rather than 
technology for its own sake. 

▸ Engineering Execution and Program Leadership: Establishing the 
structures, processes, and leadership needed to ensure projects and 
strategic initiatives are delivered predictably and effectively. 

▸ Operational Excellence and Cost Optimization: Ensuring your organization's 
operational hygiene is at its optimal whilst cost is also continuously 
optimized for efficiency and growth. 

▸ M and A Due Diligence, Security and Compliance: Leading technical 
assessments during acquisitions and ensuring SOC2 compliance, disaster 
recovery, and data privacy frameworks are built to last. 

WHY FRACTIONAL? 

▸ Scaling fast and need senior engineering oversight without the cost of a full-
time executive hire 

▸ Need additional technical expertise and strategic guidance to complement 
your existing leadership team 

▸ Navigating a transition — acquisition, product pivot, team restructure, or 
rapid growth phase 

▸ Want proven, enterprise-grade leadership from AWS, IBM, and FIS on a 
flexible engagement basis 

▸ Need complex programs run well, teams built right, and technical decisions 
made with confidence 

▸ Looking for someone who has done it at scale, not just advised on it 

RECOGNITION AND PATENTS 

▸ Atlantic Business Magazine 30 Innovators Under 30, 2022 
▸ Railz Leadership Award, 2021 and 2022 
▸ IBM iX People's Choice Award, 2020 
▸ 4 Patents: Automatic Document Separation, Blockwise Extraction of 

Document Metadata, Semantic Normalization in Document Digitization, 
Cognitive Document Image Digitization 

BY THE NUMBERS 

13+ 
Years Experience 

10+ 
Years Leadership 

36+ 
Engineers Led 

99% 
Processing Time Cut 

40% 
Cloud Cost Saved 

4 
IBM Patents 

CAREER HIGHLIGHTS 

Prabbis Consulting Inc. 
Founder  |  Mar 2023 – Dec 2025, May 2026 – Present 
Founded and lead Prabbis at the intersection of 
technology, marketing, and customer experience, 
helping businesses and startups build their digital 
presence and growth strategy. 
Amazon Web Services (AWS) 
Software Dev Manager  |  Jan 2025 – May 2026 
Led two engineering teams across Dublin and 
Vancouver for network telemetry at scale. Grew 
Vancouver team from 2 to 10 in four months. Improved 
operational hygiene by 50% and owned full product 
strategy, roadmap, and stakeholder alignment. 
Railz / FIS 
VP of Software Engineering  |  Mar 2021 – Jan 2025 
Managed 4 managers and 36+ engineers globally. Led 
M&A technical due diligence through FIS acquisition. 
Drove 99% processing time reduction, 100% 
improvement in feature delivery, 40% cloud cost 
reduction, and 90% improvement in support response 
times. 
IBM 
Technical Manager  |  Sep 2016 – Mar 2021 
Technical team lead for 15+ engineers and people 
manager for 10+ staff. Built AI and ML cognitive 
document solutions earning 4 patents. Migrated 
monolith to containerized microservices, reducing 
processing time by 95%. 
CORE COMPETENCIES 

✓  Engineering Strategy and Roadmap 
✓  Team Building and Talent Scaling 
✓  System Architecture, Cloud and Modernization 
✓  Innovation, AI, ML and Automation Integration 
✓  SDLC and Engineering Process 
✓  Agile and Project Management 
✓  Operational Excellence and Cost Optimization 
✓  M&A Due Diligence and Technical Integration 
✓  SOC2 / Security / Compliance 
✓  Stakeholder and Executive Alignment 
EDUCATION 

MSc, Computing and Data Analytics 
Saint Mary's University, Halifax, NS  |  2016 
BSc, Computer Science 
Babcock University, Nigeria  |  2012 

Ready to bring senior engineering leadership to your team? Let's talk.   
 abisola@abiwax.com   |   abiwax.com   |   prabbis.com 
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