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Key Columns Explained: 

• 

• 

• 

• 

• 

• 

What Is ROSI, and Why Does It Matter? 

ROSI Formula 

𝑅𝑂𝑆𝐼 =
(𝐴𝐿𝐸𝑏𝑒𝑓𝑜𝑟𝑒 − 𝐴𝐿𝐸𝑎𝑓𝑡𝑒𝑟) − Control Cost

Control Cost
 

• 

• 



• 

How to Read ROSI 

• 

• 

• 

Example Calculation 

Suppose:

• 

• 

• 

𝑅𝑂𝑆𝐼 =
(100,000 − 50,000) − 35,000

35,000
= 0.43

Why 15 Key Risks? 

In summary 


