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BACKGROUND ON YOUTH LEADERSHIP DEVELOPMENT 

Supporting Others 

• Adolescence is a period when young people are developing their social capacities, empathy, 
perspective-taking, and relational trust; when youth support others (e.g. friends, family, community), 
they practice and refine those social and emotional skills.  

• Acts of contribution give adolescents a sense of agency, identity, and purpose — seeing that their 
behavior affects others positively helps them believe in their capacity to make a difference.  

• Supporting others helps with relationship building, which in turn fosters emotional well-being, social 
connectedness, and resilience in the face of stress and adversity.  

• Through these kinds of prosocial behaviors, young people also gain recognition and feedback from 
others, which validates their self-worth, increases their self-esteem, and encourages further positive 
social development. 

 

Self-Management 

• Self-management abilities (goal setting, time management, regulating emotions/behaviors, monitoring 
effort) enable adolescents to manage the increasing demands of adolescence—more responsibilities, 
more complex tasks academically, socially, personally.  

• These skills are strongly tied to academic achievement: young people who can self-monitor and 
regulate their emotions, behavior, and effort tend to perform better in school, finish tasks more 
reliably, and bounce back from setbacks.  

• Self-management also supports psychological health, because being able to regulate stress, maintain 
well-being routines, and cope effectively are protective against anxiety, depression, and other 
emotional problems in this age group.  

• Developing self-management contributes to growing autonomy. As adolescents move toward 
adulthood, they need to be more independent; self-management gives them the capability to take 
increasing responsibility and build self-efficacy. 

 

Self-Awareness 

• Self-awareness in youth means recognizing one’s emotions, thoughts, values, strengths, challenges, 
and how these shape behavior; this capacity helps with emotional regulation and more thoughtful 
decision-making rather than impulsive reactions.  

• When adolescents understand their own strengths and limitations, they are better able to set realistic 
and growth-oriented goals, accept feedback, and persist in learning even when things are hard.  

• Self-awareness also supports identity formation (who am I, what matters to me), which is central in 
adolescence per theories like Erikson’s; having a well-integrated sense of self helps buffer against 
confusion, peer pressure, and identity crises.  

• Having awareness of how one is perceived by others, of one’s own values, and how one’s behavior 
impacts others supports social skills, empathy, integrity, and ethical development. 
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Focus on Excellence 

• Striving for excellence helps youth internalize values like effort, perseverance, mastery, quality of work, 
and attention to detail, which are important for both academic and non-academic success. (Though the 
literature treats “excellence” with some caution, especially to avoid perfectionism or overemphasis on 
comparison.)  

• When youth are supported (by teachers, mentors, parents) in high-aspirational goals, with autonomy 
and structure, they are more motivated, more engaged, and less likely to disengage from school or 
learning tasks.  

• Focus on excellence also builds self-efficacy: accomplishing difficult tasks, achieving standards, 
improving one's performance all reinforce belief in one’s capabilities, which has long-term benefits for 
persistence, career, and well-being.  

• Furthermore, emphasizing excellence sends signals (from one’s social environment) about 
expectations, standards, and norms of quality; this can encourage youth to cultivate disciplined habits, 
prepare them for adult roles, and help them contribute meaningfully in their spheres. 

 

Motivating Others 

• Motivating others (or being able to inspire, encourage, support peers, or lead by example) helps youth 
develop leadership identity, social responsibility, and strengthens their own sense of purpose and 
agency. Because motivating others requires empathy, communication skills, and social influence, it 
gives opportunities to practice complex social-emotional competencies. (Although direct literature on 
“motivating others” is less abundant, it connects with mentoring, peer influence, and leadership 
aspiration.)  

• Youth who receive encouragement from people who know them and understand what they are doing 
are more motivated, more confident, more likely to persist — this underscores the importance of 
motivation coming from authentic, knowledgeable sources.  

• When youth are themselves motivating others (e.g., peer mentoring, leading group work), it reinforces 
their responsibility, develops accountability, helps them refine communication skills, and can 
strengthen their social bonds; it tends also to enhance the motivator’s self-esteem and sense of 
competence. (Literature on peer support / peer leadership supports these outcomes.)  

• Motivating others also contributes to positive group or community climate, which in turn creates 
supportive environments for learning and growth; youth in such climates tend to have higher academic 
and psychosocial outcomes.  

 


