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Cleary Faculty Student Mentor Program  
Mentorship Overview  
According to Johnson (2016) mentorship is one of the most important roles for higher educa;on faculty.   
It promotes socializa;on, learning, career advancement, psychological adjustment and prepara;on for 
leadership.  A mentorship experience contributes with the socializa;on of students and “ushers them 
into adulthood, into academe, and into the professions in which they will serve society” (Johnson, 2016, 
p. 4). Research has found that mentored undergraduates are:  

• More sa;sfied with their academic major, their ins;tu;on, and more loyal alumni (Koch & 
Johnson, 2000)  

• Report higher educa;onal aspira;ons, greater academic achievement, and more personal 
development (Baker et al., 2003; Pascarella, 1980)  

• More likely to persist to degree comple;on (Baker et al., 2003; Pascarella, 1980)  
• More inclined to mentor other students themselves (Baker et al., 2003; Pascarella, 1980)  
• More likely to be engaged and higher levels of personal and spiritual well-being (Gallup, 2014)  

  
Mentorship Program Overview  
The Cleary Faculty Mentor Program is designed to cul;vate an impac[ul rela;onship between faculty 
members and tradi;onal freshman students.  Ideally, the program will foster a rela;onships that assist 
students to adjust to college life and create an atmosphere where students feel supported in his or her 
academic success.  
  

Mentorship Program Goals  

• Provide each tradi;onal freshman student with a faculty mentor for 2018.19 academic year  
• Reinforce and foster the philosophy of the Cleary Mind™  
• Inspire and cul;vate the “What If” mindset  

  

Mentor Program Coordinator  
Contact the program coordinator with any ques;ons or concerns.  

Anna Ankenbrand        
Email aankenbrand@cleary.edu Phone 
517.338.3016  

  
Faculty Mentorship Educa<on & Training  
Johnson, B.W. (2016).  On being a mentor: A guide for higher educa4on faculty. New York, NY: Routledge  
  
Zachary, L.J. (2012). The mentor’s guide: Facilita4ng effec4ve learning rela4onships. San Francisco, CA: 

Jossey-Bass   
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Mentor Selec<on  
All ahempts will be made to match mentors with students whose academic specialty or interests are 
similar to the faculty mentor.  Each mentor and mentee will complete an applica;on iden;fying their 
interests and availability.  
  

Mentee/Mentor Mismatch  
Everything possible will be done to ensure a proper match with mentors and mentees.  However, there 
may be instances were a mismatch occurs.  Remember the ul;mate goal is to ensure that best support is 
provided to every mentee and mentor.  If you want to end an inappropriate match, please contact the 
mentor program coordinator.  

  
Mentoring Program Expecta<ons  

- Mentor & Student Individual Connec3ons o Each mentor will meet with their 
assigned student (face-to-face mee;ng) a minimum of two ;mes per semester.  

o Each mentor should engage with student at a minimum one ;me per month throughout 
the fall and spring semester (Method to be agreed between mentor and student).   

  
- Mentor & Student Group Connec3ons o Mentor may par;cipate in Freshman 

Orienta;on weekend.     
  

- Mentor & Student Group Connec3ons o Each semester two group events will 
be scheduled to promote rela;onship building.   

One event will be fun and relaxing, One event will be more developmental o 
The program will end with a celebra;on/gradua;on event  (April or May)  

  
- Mentor Training & Reflec3on o Mentors will par;cipate in two August training 

sessions   
o Mentors will meet once a month as a group to discuss and reflect on mentor process  

  

Faculty & Student Mentor Evalua<on  
• A mid-way evalua;on will be taken for feedback and improvements  
• Each student will complete a faculty mentor evalua;on.   
• Each faculty mentor will complete a faculty program evalua;on and self evalua;on.  

    
Mentor Important Dates  
  
Wednesday, August 15th  

• 3:30 to 5:00 – Mentor Training  
  
Thursday, August 23rd  
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• 2:00 p.m. to 4:00 p.m. - Finalize training and August 25th event  
  
Saturday, August 25th  

• 4:15 p.m. to 5:15 p.m. - Freshman Orienta;on Introduc;on to Faculty - Op4onal  
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Mentor Expecta<ons  
One of the most urgent ques;ons new mentors may have is “What am I supposed to actually do with my 
student mentor?”  It is one thing to understand mentorship and it is quite another thing to master the 
skills and behaviors of an effec;ve mentor.  It is important to offer both career and psychosocial support 
and model key professional behaviors. Over ;me you will find that the mentoring experience along with 
though[ul reflec;on will make you more comfortable combining different mentoring func;ons.   

Competencies  Mentor Func0ons  
Be accessible   Create space for mentees, both physically and emo6onally.   

 Maintain physical availability in the form of real office hours  
 Engage mentees in conversa6ons by seeking them out and checking in from 6me 

to 6me  
 Prepare to share more of oneself   
 Manifest an a@tude of invita6on and interest that encourages further 

connec6on  
Provide encouragement & 
support  

 OCen one of the most meaningful func6ons offered by mentors  
 Comes from aEen6ve listening, calm reassurance, kind words, willingness to 

collaborate  
 Helps mentees overcome pressures and strains transi6oning to college  
 Balance support with challenge, encouraging mentees to take on new or 

unfamiliar roles to stretch their comfort zones  
 Take 6me to send congratulatory email, highligh6ng mentee’s accomplishments 

or milestones  
Clarify performance & 
expecta6ons  

 New mentees benefit from more structure, formality, and hierarchy at the 
beginning of a rela6onship  

 Offer clear guidance and expecta6ons at the outset of the rela6onship  
 Communicate high though not unrealis6c expecta6ons of mentees, communicate 

confidence that the mentee can deliver – this sets the stage for real growth  

Teach & train   Naturally offer direct teaching and training outside of the classroom  
 New mentees need direct instruc6on in good study habits, effec6ve wri6ng, and 

specific guidance in the art of preparing for the first day of class  
Ini6ate Sponsorship & promote 
exposure  

 Nominate, endorse or promote mentees within an organiza6on and externally  
 Think about how you can suggest mentees’ entrée into new professional 

opportuni6es  
 Make mentee’s increasingly visible in posi6ve ways  

Provide insider informa6on   Take 6me to clarify and interpret procedures and protocol  
 Pa6ently answer ques6ons and help them understand the basics  

Challenge anxie6es   Challenge mentees to do and experience things that they might otherwise 
neglect or ac6vely avoid  

 Get to know your mentee before pushing them, but don’t allow anxiety or 
selfdepreca6on s6fle your plans  

Constantly affirm   If you can do only thing well – get to know your mentee and affirm their 
strengths and poten6al  

 List and deciphers a mentee’s dream and set about making the mentee see that 
they can achieve it  

Be an inten6onal model   To mentor is to model. Mentees need to see mentors performing all facets of 
their professional work  

 Excellent mentoring risk revealing imperfec6ons and failings  
Provide professional socializa6on   Convey the values and subtle skills that cumula6vely make up a professional  

 Socializing your mentees requires to deliberately model a@tudes, values, and 
skills you like to see them adopt as their own.  
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Deliver feedback   Gracefully accept errors and shortcomings while acknowledging them opening 
and challenging mentees to make necessary correc6ons.  

 Confront self-defea6ng, unprofessional, inhibi6ng, mentee behaviors.  Failure to 
deliver accurate though nega6ve feedback may signal disregard or avoidance  

Self-disclosure when appropriate   Reveal yourself and have your mentee grasp your experiences, struggles, 
insecuri6es, triumphs and dreams  

 Needs to be well-6med and carefully delivers.  Disclose in a way that fits the 
mentee’s current needs and concerns  

 For outstanding mentors, self-disclosure is an exercise in humility; opportunity to 
real failures and lessons painfully learned  

Off counsel   OCen a sign of solid mentoring connec6on when a mentee feels secure enough 
in the rela6onship to acknowledge significant emo6onal stressors  

 Allow a mentee opportuni6es to explore personal concerns likely to interfere 
with a posi6ve send of self in the ins6tu6ons and profession  

Allow mutuality and collegiality    Hallmark of an excellent mentorship is progressive change in the rela6onship. As 
the mentee’s sense of awe and insecurity declines, the space between the 
mentee and mentor will narrow  

  

Ques%ons for Reflec%on & Discussion  

1. Which of these come most naturally to you when mentoring students?  
2. Which of these are most challenging for you to implement consistently?  Why do you think 

this may be the case?  
3. Based on previous experiences which of these would you list among the “top five” in terms of 

cri4cal importance for mentee development and success?   
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 GeDng Comfortable with Mentoring Skills  
The following skills are all important in facilita;ng mentoring rela;onships. Take a moment to review and 
reflect on how comfortable you are with these skills.  

• Brokering Rela3onships – Involves using your own network, connec;ons, and resources to assist 
mentees in achieving their goals.  

• Building and Maintaining Rela3onships – Mentors need to be able to start a rela;onship and 
con;nue with the pa;ence and persistence to maintain it.  

• Coaching – Focuses on enhancing performance by helping an individual close his or her 
knowledge and skill gaps.  Mentors open need coaching skills to help a mentee determine and 
close these gaps.  

• Communica3ng – Strive for effec;ve communica;on – being authen;c, listening effec;vely, 
checking for understanding, and ar;cula;ng clearly and unambiguously  

• Encouraging – Encouragement keeps the mentee focused on the future by holding an op;mis;c 
vision of what is possible and keep up the momentum while working towards achieving learning 
goals  

• Facilita3ng – Be aware of learning styles and use that knowledge as a basis for enlarging the 
mentee’s thinking and perspec;ve  

• Goal SeIng – Help your mentee clarify, crystalize, and set realis;c goals.  Engage your mentee in 
a collabora;ve goal-serng process that culminates a game plan on how to achieve those goals  

• Guiding – A mentor guides by being a role model and leads by example.  A good guide interprets 
the language, help mentees make meaning of the experience, and arrive safely.  

• Listening – Effec;ve listeners balance talking and listening.  They listen for the noise and the 
silence and use what they hear as teachable moments to encourage reflec;ve thinking.  

• Managing Conflict – Managing conflict effec;vely requires a direct and honest conversa;on 
about differing points of view.  

• Problem Solving – Provide assistance in problem-solving by engaging mentee in finding solu;ons 
to their problems  

• Feedback – You need to model good feedback prac;ces and ask for feedback on your own.    
• Reflec3ng – Mentors should encourage mentee’s self awareness and how they frame their 

thoughts, the way they make meaning, and way they translate ideas into ac;on.  
• Valuing Difference – Mentors need to understand, learn form and value differing views of their 

own.    

  

    
Learning Plan  
Iden;fy two or three skills that you need to work on that would most improve your effec;veness in a 
mentoring rela;onship.  Then determine your measures for success for each skill goal.  Finally create an 
ac;on plan that lays out your strategy for achieving each of your goals.  
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Stretch Goals:  
  
  
  
  

   

Measures of Success:  
  
  
  
  

   

Objec3ves  Ac3vi3es  Resources  Time Frame  Next Step  
Create a list of 
three techniques 
to master.  

Read a top 
recommended 
book.  

Purchase book  Next Month  Order book  

          

          

          

          

    
Beginning a Mentor Rela7onship  

1. Role Expecta3ons - Clarify your expecta;ons of your mentees so you both enter into the 
rela;onship with clear expecta;ons and consent.  This requires discussion of the roles and 
func;on you expect from one another.  

2. Goal Clarifica3on - Begin to help the mentee shape and ar;culate short-term and long-term 
goals.  Good mentors are pa;ent, but persistent in goal serng.  They are ready to help mentees 
temper unrealis;c goals while avoiding defla;ng dreams.  
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3. Frequency of Contact - Frequent mee;ng is a key contributor to the transi;on of mere assigned 
academic roles to highly engaged mentoring. At the start of the rela;onship, it is useful to 
discuss modes of interac;on that is preferred or acceptable to you.    

4. Confiden3ality - As a general rule, it is preferable to honor confiden;ality with students.  
5. Boundaries - Discuss early on appropriate professional boundaries.   

Possible First Mee7ng Agenda  
1. Get to know each other   
2. Bring completed biography and ac;vity sheet   
3. Clarify mentor and protégé experience • Program objec;ves, roles, processes   
4. How to measure success of the mentoring rela;onship   
5. Determine the future mee;ngs - Loca;on, frequency, mee;ng length, how to schedule   
6. Communica;on between mee;ngs - Acceptable ;me of day to contact Best method: phone, 

email, etc.   
7. Confiden;ality   
8. Set up the next mee;ng  

Conversa7on Starters for Mentors   
• Which assignments have provided you with the most challenge? The least challenge? Why?   

• Tell me about an accomplishment of which you are par;cularly proud.   

• What are your most important values? Which values are met and not met at work?  

• What makes you unique? Talk about values, interests, competencies and skills, personal traits, style…  

• What part of your educa;on or work experience has been the most valuable over the years?   

• What ac;ons have you taken to manage your career? What assistance may I provide?  

• What lessons have you learned from your successes and failures?   

• What is your biggest challenge in trying to balance your work life and personal life?    

Mentoring Partnership Agreement  
We are voluntarily entering into a mentoring rela;onship focused on your success and want this to be a 
rich and rewarding experience.  We will spend our ;me together in discussion and ac;vi;es intended to 
further your success.  To make our expecta;ons transparent, we hereby clarify these features of our 
rela;onship.  

We have agreed on the following goals and objec%ves as the focus of this mentoring rela%onship:  

1.  

  

2.  
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3.  

  

Look for mul%ple opportuni%es and experiences to enhance the mentee’s learning.  We have iden%fied, 
and will commit to, the following specific opportuni%es and venues for learning.   

  

  

We have discussed the protocols be which we will work together to ensure our rela%onship is a 
mutually rewarding and sa%sfying experience for both of us.  We agree to:  

Specific advisor role expecta3ons:   

  

Specific expecta3ons of the mentee:   

  

Frequency of mee3ngs & dura3on of rela3onship:  

  

Communica3on methods:  

  

Plan for managing confiden3al informa3on:  

  

  

  
Journaling - Sugges<ons for Mentor Reflec<on  
Journaling is helpful for mentors to summarize the session and make notes about highlights and help 
you remember and stay on track.  Complete these ques;ons aper each mentoring session.  Then use it 
as a star;ng point for the next session.  

Progress  

1. Words or phrases that describe the quality of our mentoring interac;on  
2. What went par;cularly well  
3. Our greatest challenge  
4. We need to work at improving  
5. Ac;on strategies to improve the quality of our mentoring interac;on  

Mee3ng  

1. Our mee;ng session was held on  
2. We worked on these learning objec;ves  
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3. Our progress in achieving these objec;ons  
4. Condi;ons that promoted learning  
5. We need to work at improving  

Learning  

1. One thing I am learning about myself  
2. One thing I am learning about my mentoring partner  
3. One thing I am learning about our mentorship rela;onship  
4. Personal insights and learnings  

  
Addi3onal Reflec3on  

1. What did I do to support my mentee’s learning?  
2. In what ways did I challenge my mentee to learn and grow?  
3. Did I effec;vely balance support and challenge?  
4. How did I assist my mentee in envisioning and moving towards a possible or desired future?  
5. Where is progress occurring?  
6. Is the mentee asking good ques;ons and demonstra;ng personal reflec;on?  
7. What extra support, guidance, challenges, or experiences could the mentee benefit from right 

now?  

    
Mid-Way Mentorship Evalua<on Criteria  
  

1. Aspects of our rela;onship that are working well are:  
  

2. Our rela;onship could improve if:  
  

3. I need more of:  
  

4. I need less of:  
  

5. What has been the most useful to me:  
  

6. What has been the least useful to me:  
  

7. The quality and frequency of our communica;on is:  
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Student Faculty Mentorship Program - Student Ques<onnaire  
Mentoring is a special partnership between two people based on commitment to the mentoring 
process, common goals, expecta;ons, and mutual trust and respect.  

PERSONAL INFORMATION    
Name:    
Email Address:    
Phone Number:    
Preferred contact method:  
(Circle all that apply)  Email      Call       Text      Other:  

    
Current Major Interest:    
Do you work? If so, where:    
    
Current Residence:   On Campus        Off Campus   
Hometown:    
    
Would you prefer to meet:  
(Circle all that apply)  

Mon       Tues       Wed       Thurs       Fri        Sat         Sun Mornings         
Apernoon           Evening  

  

Please respond to the ques3ons below to the best of your ability.  

1. What are your interests and hobbies outside of school?  

  

2. What are your strongest competencies at this ;me? (i.e. knowledge, skills, abili;es)  
  

  

3. What are your educa;onal goals at this ;me?  

  

  

4. What are your future career goals?  

  

  

5. What are some competencies you would like to strengthen and/or leverage through working 
with a mentor?  
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Student Faculty Mentorship Program  -   Faculty Ques<onnaire  
Mentoring is a special partnership between two people based on commitment to the mentoring 
process, common goals, expecta;ons, and mutual trust and respect.  

PERSONAL INFORMATION    
Name:    
Email Address:    
Phone Number:    
Preferred contact method:  
(Circle all that apply)  Email      Call       Text      Other:  

    
Current Major Interest:    
Do you work? If so, where:    
    
Current Residence:   On Campus        Off Campus   
Hometown:    
    
Would you prefer to meet:  
(Circle all that apply)  

Mon       Tues       Wed       Thurs       Fri        Sat         Sun Mornings         
Apernoon           Evening  

  
  

1. What are your interests and hobbies outside of teaching?  

  

  

2. What are some competencies you are confident in helping students to achieve? (i.e. knowledge, 
skills, abili;es)  
  
  
  
  
  
  
  

3. What are some competencies you are less confident in helping students to achieve? ? (i.e.  
knowledge, skills, abili;es)  
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4. Explain how your career/experience be helpful to a student?  

  
  
  
  
  
  

5. Is there anyone/anything that you would feel uncomfortable?   

  

  

  

  
6. What are some competencies you would like to strengthen and/or leverage through working 

with a mentee?  
  
  
  
  
  
  
  

7. What is your current teaching schedule?  What is your availability to meet as a group?  
  


