
1 
 

 
 
 

Copyright © 2023 Gilbert Market Research and Data Analytics. All rights reserved.

 



1 
 

The Remote Corporate Team-Building Market 
 
Prepared: August 2020 
 
SUMMARY 
 
According to Stanford economist and senior fellow at the Stanford Institute for Economic Policy Nicholas Bloom, 42%1 of 
the U.S. workforce is now working from home as a result of Covid-19. This is a dramatic increase from the 3.6% to 5.3%2 
that was variously reported by Global Workplace Analytics and the Rockefeller Institute based on the 2018 American 
Community Survey from the U.S. Census Bureau.  
 
The number of these new remote workers who are participating in virtual teams is not reported, but in a 2019 survey by 
Deloitte Global Human Capital Trends, 31% of respondents reported that they were working in teams and 28% of 
respondents agreed that working in teams was one of the three most "urgent" topics for their organization going forward.3  
 
Regardless, virtual teams are here to stay. Remote workers have shown that they are more productive and generally more 
satisfied in their work than their on-premises counterparts.4 Still, there are distinct disadvantages to working from home: 
lower social connectedness and less productive collaboration. In the future, the confluence of these three things: more remote 
teams, the need for purposeful collaboration, and the need for belongingness will create an ideal environment for any remote 
team-building company. 
 
The following is a top-line report of research data gathered to explore the corporate team-building category: size, trends, 
players, and users.  The market for this industry was profiled by the client as follows: remote corporate teams that book team-
building activities; companies in marketing or tech; job title could be in administrative, marketing or tech; Millennials and 
Gen x; total household income $60,000+; single or married; interests: foreign travel, physical fitness, gourmet/fine food; and 
psychographics: concerned for the environment; media: NPR, NY Times, CNN.   
 
Team-building activities in a corporate setting can be aligned with either of two main goals, which are not mutually 
exclusive. The first is to build successful high-performing teams by fostering trust, communication, collaboration, and shared 
mission. These team activities may include methodologies and philosophies such as Agile training to institute long-term 
change. The second set of team-building activities is meant to foster engagement and belonginess while improving group 
dynamics. These activities include problem-solving puzzles, adventures, and escapes; they are of short duration. The second 
type is emphasized in this report. 
 
INDUSTRY (TEAM BUILDING) FACTS 
 
The team-building business market is highly fractured with many companies and few clear leaders. The two NAICS  (North 
American Industry Classification System) numbers that cover this industry are 541611, administrative management and 
general management consulting services, and 611430, professional and management development training. The latter is the 
primary description. (Description in Appendix A)   
 
Size: E. Mazareanu from Statista.com writes that the global workplace training industry, a wide-ranging market 
comprising training employees in the skills they need to perform their job, was estimated to be $370.3 billion in 
2019.5 Plunkett Research estimates the U.S. “professional training, management development and corporate 
training in industry will reach $12.7 billion by 2026.6 However, this may be a gross undervaluation, as IBISWorld 
describes the U.S. business coaching industry (defined as “offer[ing] leadership and management training courses, 
including courses to enhance knowledge in particular areas, such as information technology and change 
management”) at $13.4 billion in 2020 with an expected growth rate of 1.1% this year.  
 
Importantly, IBIS also reports that "[t]he industry is heavily reliant on demand from its largest market, which is the middle 
and senior management staff of US corporations."7  
 
Trends: Before the coronavirus pandemic, the team-building industry was growing, spurred on by remote or distributed 
teams and the need to collaborate effectively. As expected, technology plays a large role in how remote teams function and 
communicate, accelerating the use of such platforms as Zoom and online virtual business simulations. Too, the popularity of 
methodologies such as Agile Training has generated hundreds of new small businesses. One of the most interesting trends in 
the team-building industry may be the incursion by major players. Before the pandemic, AirBNB was expanding into team 
retreats, team-building experiences, and relocations to boost its business end of the travel and hospitality market. 

Not INCLUDED in this excerpt. 
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Some Types of Team-Building Activities: Adventure, Problem Solving, Change Management/Adaptability, 
Volunteering, Business Simulations, Knowledge Tests 
 
Examples of Team-Building Companies: The Society for Human Resource Management lists 104 companies in 
their Human Resource Directory under “Team Building and Retreats.” Examples from this list and others are The Go Game, 
Let’s Roam, Outback Team Building and Training, The Escape Game Remote Adventures, Summit Team Building, Wits 
Team Building (Workplace Interactive Team Building Seminars), Museum Hack, The Fruitful Toolbox, Catalyst Team 
Building, CCCE Corporate Training Solutions, Odyssey, and Adventure Games 
 
MARKET/USER FACTS 
 
Number and Revenue of Marketing Firms: The marketing industry includes many types of companies: 
advertising agencies, graphic design services, marketing consulting services, marketing research, media companies, internet 
publishers, and more. It is difficult to quantify the whole lot. But, as an example, U.S. advertising agency revenue was 
estimated to be $118 billion in 2018 (statista.com, https://www.statista.com/statistics/183932/estimated-revenue-in-
advertising-and-related-services-since-2000/). Dun and Bradstreet puts the number of U.S. advertising and marketing 
companies as 79,907.8 
 
Number and Revenue of Tech Firms: “The United States is the largest tech market in the world, representing 
32% of the total, or approximately $1.7 trillion for 2020. In the U.S., as well as in many other countries, the tech sector 
accounts for a significant portion of economic activity.” (Source: https://www.comptia.org/content/research/it-industry-
trends-analysis) Number not provided here. 

 
 
 
 
 
 
 
User/Target Characteristics 
 
Demographics:72.1 million Millennials in 2019 according to Pew Research (2020 Age 24-39, Born 1981-1996)  
 65.2 million Gen X in 2019 according to Pew Research  (2020 Age 40-55 , Born 1965-1980)9 
 
Occupation:  All of the information below is the most recent data from the U.S. Bureau of Labor Statistics. (See Appendices 
B-D for more detail.)  
 

Number of Administrative Services Managers U.S. in 2018: 283,570. They are employed most by local government, 
management of companies and enterprises, colleges and universities, and medical firms and hospitals.10 
 
Number of Marketing Managers U.S. in 2019: 263,680. They are employed most by management of companies and 
enterprises, computer systems companies and related services, by scientific and consulting companies, and 
advertising agencies.11 
 
Number of Computer and Information Systems Managers U.S. in 2018: 391,430. They are employed most by 
Computer Systems Design companies, management of companies and enterprises, and software publishers.12 

 
Lifestyles/Psychographics: The following is the result of cross tabulations by age (25-54), HHI ($60,000+), occupation 
(professional/technical, middle management, and sales/marketing), and lifestyle interests  (books/magazines, cooking/food & 
wine, health/diet/fitness, current events, travel, internet access and user) 

GeneraƟonal Cohorts 2019 StaƟsta.com 
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This yielded 283,095 individuals in the U.S. in Reference USA’s database of 313 million Americans.13 
 
Age By Income for 383,095 Individuals with Lifestyle Interests Specified Above.  

 
Source: ReferenceUSA. 
 
Media Habits: Audience Demographics (Note: Media kits are no longer available to the public) 
 
New York Times: 5.6 million readers: median HHI $191K+ (print) $96K (Digital), 60% NYT US audience Gen Z and 
Millennials (Sources: NYT Media Kit and The New Republic).14  
 
NPR: “14.6 million listeners. Across the country, over a quarter (28%) of all 25-54 year olds listened to an NPR Member 
station at least once a month, 16% listened at least once a week and 6% of all 25-54 listened at least once a day. (Source: 
NPR 2017, based on Nielsen data.)”15 
 
CNN: 1.652 million TV viewers in May 2020, according to Forbes.16 Fox News “trumps” CNN newscasts, but CNN is 
growing faster on a multiplatform (TV, Desktop, Mobile) basis. From 2019: “CNN was #1 in cable news in prime time in 
August, topping both MSNBC and Fox in the key demographic adults 25-54.  During weekday prime time (M-F, 8-11pm), 
CNN was the most-watched in cable news with 484k. Median Age:  CNN attracted an audience that is two years younger 
than Fox News and four years younger than MSNBC in total day. In prime, CNN was three years younger than Fox and four 
years younger than MSNBC. MSNBC is tracking at its oldest yearly median age on record in both dayparts.” (Source: CNN 
Press Release 2019.)17 
 
 
Remote Workers 
 
What is the number of remote workers in the U.S. ? 
 
The number of remote workers is changing by the day as a result of the coronavirus pandemic. Statistics also may differ 
because of how a work-from-home worker is defined (full-time, part-time, occasionally, temporarily).  
 
“In 2012, Gallup reported that 39% of the U.S. workforce was working off-site at least some of the time. In 2016, that 
number was 43%. And now, Gallup Panel data from the first half of April finds that 62% of U.S. workers have worked from 
home because of concern about the coronavirus.”  (Source: Gallup, Remote Work Trends to Guide High Performance During 
COVID-19https://www.gallup.com/workplace/309170/remote-work-trends-guide-high-performance-during-covid.aspx, 
retrieved 8/11/20). 
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The percentage of full-time WFH workers is estimated to be 42%, the result of a survey by Stanford professor Nicholas 
Bloom, mentioned in the Summary section of this document.  
  
Future: “BCG’s recent Workplace of the Future survey [conducted May-June 2020] reveals that most organizations believe 
their future workforce will be much more remote than ever before: 

 Overall, companies expect approximately 40% of employees to utilize a remote working model in the future. 
 Thirty-seven percent of companies expect that more than 25% of employees will work in hybrid models that 

combine remote and onsite work.” (Source: Boston Consulting Group, bcg.com)18 

Which industries employ the most remote workers in the U.S.? 
 
Pre-coronavirus, remote workers and remote teams were still on a path to make up a large percentage of the workforce. The 
chart below shows the percentage of people who work-at-home by industry. (Global Workplace Analytics’ special analysis of 
2016 ACS data, https://globalworkplaceanalytics.com/telecommuting-statistics—See Appendix for larger view.) 
 
• Larger companies are more likely to offer telecommuting options to most of their employees. [Global Workplace Analytics’ 
analysis of 2017 ACS data] 
 
• New England and Mid-Atlantic region employers are the most likely to offer telecommuting options. [Global Workplace 
Analytics’ analysis of 2017 ACS data]  
 
“What are the demographics of people who work from home? 
 
“A typical telecommuter is college-educated, 45 years old or older, and earns an annual salary of $58,000 while working for a 
company with more than 100 employees. 75% of employees who work from home earn over $65,000 per year, putting them 
in the upper 80th percentile of all employees–home or office-based. [Global Workplace Analytics’ special analysis of 2016 
ACS data]” 19 
 
What are the greatest challenges for people who work from home and for remote teams? 
 

Percentage of People Who Work at Home by Industry 2016 
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Working together on collaborative tasks has proven difficult for workers before and especially during Covid-19.  

The Boston Consulting Group also found that social connectivity, defined as being able “to spontaneously walk to a 
coworker’s desk and discuss an issue” and “social gatherings at work,” affects collaboration and productivity. “[C]olleagues 
are two to three times more likely to have maintained or improved their productivity on collaborative tasks than those who 
are dissatisfied with their connections.”20 Remote workers do not report as high levels of connectedness as their on-site co-
workers. 

The implication for remote team-building companies is that activities that increase social connectivity and group 
collaboration will be needed in the future gig-worker and virtual team environment.  
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APPENDIX A – INDUSTRY DESCRIPTIONS 
 
611430 - Professional and Management Development Training  **PRIMARY** 
 
This industry comprises establishments primarily engaged in offering an array of short duration courses and seminars for 
management and professional development. Training for career development may be provided directly to individuals or 
through employers' training programs, and courses may be customized or modified to meet the special needs of customers. 
Instruction may be provided in diverse settings, such as the establishment's or client's training facilities, educational 
institutions, the workplace, or the home, and through diverse means, such as correspondence, television, the Internet, or other 
electronic and distance-learning methods. The training provided by these establishments may include the use of simulators 
and simulation methods. 
 

611430 Continuing education seminars or conferences 

611430 Management development training 

611430 Professional development training 

611430 Quality assurance training 
 
 
 
************************************************************************ 
 
 
541611 - Administrative Management and General Management Consulting Services 
 
 
This U.S. industry comprises establishments primarily engaged in providing operating advice and assistance to businesses 
and other organizations on administrative management issues, such as financial planning and budgeting, equity and asset 
management, records management, office planning, strategic and organizational planning, site selection, new business start-
up, and business process improvement. This industry also includes establishments of general management consultants that 
provide a full range of administrative, human resource, marketing, process, physical distribution, logistics, or other 
management consulting services to clients. 
 
Illustrative Examples: 
 
Administrative management consulting services 
Site selection consulting services 
Financial management (except investment advice) consulting services 
Strategic planning consulting services 
General management consulting services 
 
 
 
Source: https://www.naics.com/naics-code-description/?code=611430 and https://www.naics.com/naics-code-
description/?code=541611 
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APPENDIX B – Occupation Administrative Services Managers 

Occupational Employment and Wages, May 2018 

11-3011 Administrative Services Managers 

Plan, direct, or coordinate one or more administrative services of an organization, such as records and 
information management, mail distribution, facilities planning and maintenance, custodial operations, 
and other office support services. Medical records administrators are included in "Medical and Health 
Services Managers" (11-9111). Excludes "Purchasing Managers" (11-3061). 

 
 

 
 
Source: U. S. Bureau of Labor Statistics, Retrieved August 2020 
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APPENDIX C – Occupation Marketing Managers 

Occupational Employment and Wages, May 2019 

11-2021 Marketing Managers 

Plan, direct, or coordinate marketing policies and programs, such as determining the demand for 
products and services offered by a firm and its competitors, and identify potential customers. Develop 
pricing strategies with the goal of maximizing the firm’s profits or share of the market while ensuring 
the firm’s customers are satisfied. Oversee product development or monitor trends that indicate the need 
for new products and services. 

Employment (1)  
Employment 

RSE (3)  
Mean hourly 

wage 
Mean annual 

wage (2)  
Wage RSE (3)  

263,680 0.8 % $71.73 $149,200 0.3 % 

 

 
 
Source: U. S. Bureau of Labor Statistics, Retrieved August 2020 
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APPENDIX D – Occupation Computer and Information Systems Managers 

Occupational Employment and Wages, May 2018 

11-3021 Computer and Information Systems Managers 

Plan, direct, or coordinate activities in such fields as electronic data processing, information systems, 
systems analysis, and computer programming. Excludes "Computer Occupations" (15-1111 through 15-
1199). 

Employment (1)  
Employment 

RSE (3)  
Mean hourly 

wage 
Mean annual 

wage (2)  
Wage RSE (3)  

391,430 0.7 % $73.49 $152,860 0.4 % 

 

Source: U. S. Bureau of Labor Statistics, Retrieved August 2020 
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APPENDIX E – Remote Workers by Industry from Global Workplace Analytics 
 

 
 
Source: https://globalworkplaceanalytics.com/telecommuting-statistics 
 


