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SUMMARY

According to Stanford economist and senior fellow at the Stanford Institute for Economic Policy Nicholas Bloom, 42%' of
the U.S. workforce is now working from home as a result of Covid-19. This is a dramatic increase from the 3.6% to 5.3%?
that was variously reported by Global Workplace Analytics and the Rockefeller Institute based on the 2018 American
Community Survey from the U.S. Census Bureau.

The number of these new remote workers who are participating in virtual teams is not reported, but in a 2019 survey by
Deloitte Global Human Capital Trends, 31% of respondents reported that they were working in teams and 28% of
respondents agreed that working in teams was one of the three most "urgent" topics for their organization going forward.?

Regardless, virtual teams are here to stay. Remote workers have shown that they are more productive and generally more
satisfied in their work than their on-premises counterparts.* Still, there are distinct disadvantages to working from home:
lower social connectedness and less productive collaboration. In the future, the confluence of these three things: more remote
teams, the need for purposeful collaboration, and the need for belongingness will create an ideal environment for any remote
team-building company.

The following is a top-line report of research data gathered to explore the corporate team-building category: size, trends,
players, and users. The market for this industry was profiled by the client as follows: remote corporate teams that book team-
building activities; companies in marketing or tech; job title could be in administrative, marketing or tech; Millennials and
Gen x; total household income $60,000+; single or married; interests: foreign travel, physical fitness, gourmet/fine food; and
psychographics: concerned for the environment; media: NPR, NY Times, CNN.

Team-building activities in a corporate setting can be aligned with either of two main goals, which are not mutually
exclusive. The first is to build successful high-performing teams by fostering trust, communication, collaboration, and shared
mission. These team activities may include methodologies and philosophies such as Agile training to institute long-term
change. The second set of team-building activities is meant to foster engagement and belonginess while improving group
dynamics. These activities include problem-solving puzzles, adventures, and escapes; they are of short duration. The second
type is emphasized in this report.

INDUSTRY (TEAM BUILDING) FACTS

Not INCLUDED in this excerpt.




MARKET/USER FACTS

Number and Revenue of Marketing Firms: The marketing industry includes many types of companies:
advertising agencies, graphic design services, marketing consulting services, marketing research, media companies, internet
publishers, and more. It is difficult to quantify the whole lot. But, as an example, U.S. advertising agency revenue was
estimated to be $118 billion in 2018 (statista.com, https://www.statista.com/statistics/183932/estimated-revenue-in-
advertising-and-related-services-since-2000/). Dun and Bradstreet puts the number of U.S. advertising and marketing
companies as 79,907.8

Number and Revenue of Tech Firms: “The United States is the largest tech market in the world, representing
32% of the total, or approximately $1.7 trillion for 2020. In the U.S., as well as in many other countries, the tech sector
accounts for a significant portion of economic activity.” (Source: https://www.comptia.org/content/research/it-industry-
trends-analysis) Number not provided here.

Key Categories of the Information Technology Industry

Generation X Generation Z

The Silent
Gener (born  Generation (born G
before 1928) 1928-1945)

Generational Cohorts 2019 Statista.com

User/Target Characteristics

Demographics:72.1 million Millennials in 2019 according to Pew Research (2020 Age 24-39, Born 1981-1996)
65.2 million Gen X in 2019 according to Pew Research (2020 Age 40-55 , Born 1965-1980)°

Occupation: All of the information below is the most recent data from the U.S. Bureau of Labor Statistics. (See Appendices
B-D for more detail.)

Number of Administrative Services Managers U.S. in 2018: 283,570. They are employed most by local government,
management of companies and enterprises, colleges and universities, and medical firms and hospitals.'°

Number of Marketing Managers U.S. in 2019: 263,680. They are employed most by management of companies and
enterprises, computer systems companies and related services, by scientific and consulting companies, and
advertising agencies.!!

Number of Computer and Information Systems Managers U.S. in 2018: 391,430. They are employed most by
Computer Systems Design companies, management of companies and enterprises, and software publishers. '?

Lifestyles/Psychographics: The following is the result of cross tabulations by age (25-54), HHI ($60,000+), occupation
(professional/technical, middle management, and sales/marketing), and lifestyle interests (books/magazines, cooking/food &
wine, health/diet/fitness, current events, travel, internet access and user)
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This yielded 283,095 individuals in the U.S. in Reference USA’s database of 313 million Americans.'?

Age By Income for 383,095 Individuals with Lifestyle Interests Specified Above.
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Media Habits: Audience Demographics (Note: Media kits are no longer available to the public)

New York Times: 5.6 million readers: median HHI $191K+ (print) $96K (Digital), 60% NYT US audience Gen Z and
Millennials (Sources: NYT Media Kit and The New Republic).'4

NPR: “14.6 million listeners. Across the country, over a quarter (28%) of all 25-54 year olds listened to an NPR Member
station at least once a month, 16% listened at least once a week and 6% of all 25-54 listened at least once a day. (Source:
NPR 2017, based on Nielsen data.)”!

CNN: 1.652 million TV viewers in May 2020, according to Forbes.!¢ Fox News “trumps” CNN newscasts, but CNN is
growing faster on a multiplatform (TV, Desktop, Mobile) basis. From 2019: “CNN was #1 in cable news in prime time in
August, topping both MSNBC and Fox in the key demographic adults 25-54. During weekday prime time (M-F, 8-11pm),
CNN was the most-watched in cable news with 484k. Median Age: CNN attracted an audience that is two years younger
than Fox News and four years younger than MSNBC in total day. In prime, CNN was three years younger than Fox and four
years younger than MSNBC. MSNBC is tracking at its oldest yearly median age on record in both dayparts.” (Source: CNN
Press Release 2019.)!7

Remote Workers

What is the number of remote workers in the U.S. ?

The number of remote workers is changing by the day as a result of the coronavirus pandemic. Statistics also may differ
because of how a work-from-home worker is defined (full-time, part-time, occasionally, temporarily).

“In 2012, Gallup reported that 39% of the U.S. workforce was working off-site at least some of the time. In 2016, that
number was 43%. And now, Gallup Panel data from the first half of April finds that 62% of U.S. workers have worked from
home because of concern about the coronavirus.” (Source: Gallup, Remote Work Trends to Guide High Performance During
COVID-19https://www.gallup.com/workplace/309170/remote-work-trends-guide-high-performance-during-covid.aspx,
retrieved 8/11/20).



The percentage of full-time WFH workers is estimated to be 42%, the result of a survey by Stanford professor Nicholas
Bloom, mentioned in the Summary section of this document.

Future: “BCG’s recent Workplace of the Future survey [conducted May-June 2020] reveals that most organizations believe
their future workforce will be much more remote than ever before:

e Opverall, companies expect approximately 40% of employees to utilize a remote working model in the future.
e Thirty-seven percent of companies expect that more than 25% of employees will work in hybrid models that
combine remote and onsite work.” (Source: Boston Consulting Group, bcg.com)18

Which industries employ the most remote workers in the U.S.?

Pre-coronavirus, remote workers and remote teams were still on a path to make up a large percentage of the workforce. The
chart below shows the percentage of people who work-at-home by industry. (Global Workplace Analytics’ special analysis of
2016 ACS data, https://globalworkplaceanalytics.com/telecommuting-statistics—See Appendix for larger view.)

* Larger companies are more likely to offer telecommuting options to most of their employees. [Global Workplace Analytics’
analysis of 2017 ACS data]

* New England and Mid-Atlantic region employers are the most likely to offer telecommuting options. [Global Workplace
Analytics’ analysis of 2017 ACS data]

“What are the demographics of people who work from home?

“A typical telecommuter is college-educated, 45 years old or older, and earns an annual salary of $58,000 while working for a
company with more than 100 employees. 75% of employees who work from home earn over $65,000 per year, putting them
in the upper 80th percentile of all employees—home or office-based. [Global Workplace Analytics’ special analysis of 2016
ACS data]” ¥

What are the greatest challenges for people who work from home and for remote teams?
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Working together on collaborative tasks has proven difficult for workers before and especially during Covid-19.

Exhibit 1 - Many People Have Maintained or Improved Productivity During
COVID-19, but Fewer Have Done So on Collaborative Tasks

Individual tasks (%) Managerial tasks (%) ' Collaborative tasks (%)
Stayed Stayed Transitioned Stayed Stayed Transitioned Stayed Stayed Transitioned
onsite remote to remote onsite remote to remote onsite remote to remote

. As productive or more prod uctive . Less productive
than pre-COVID-19 than pre-COVID-19

Employers need to unlock productivity on collaborative tasks, especially if employees work remotely

Source: BCG COVID-19 Employee Sentiment Survey, May 21 to June 13,2020 (N = 12,662 in the US, Germany, and India), unweighted, representative
within +/-3% of census demographics.

Note: “Stayed onsite” are respondents who reported working a majority of their time (= 3 days per week) onsite prior to and during the COVID-19
pandemic; “stayed remote” worked = 3 days per week remotely prior to and during the pandemic; “transitioned to remote” reported switching from
working = 3 days per week onsite prior to the pandemic to working = 3 days per week remotely during the pandemic.

The Boston Consulting Group also found that social connectivity, defined as being able “to spontaneously walk to a
coworker’s desk and discuss an issue” and “social gatherings at work,” affects collaboration and productivity. “[Clolleagues
are two to three times more likely to have maintained or improved their productivity on collaborative tasks than those who
are dissatisfied with their connections.”?® Remote workers do not report as high levels of connectedness as their on-site co-
workers.

The implication for remote team-building companies is that activities that increase social connectivity and group
collaboration will be needed in the future gig-worker and virtual team environment.
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APPENDIX A — INDUSTRY DESCRIPTIONS
611430 - Professional and Management Development Training **PRIMARY **

This industry comprises establishments primarily engaged in offering an array of short duration courses and seminars for
management and professional development. Training for career development may be provided directly to individuals or
through employers' training programs, and courses may be customized or modified to meet the special needs of customers.
Instruction may be provided in diverse settings, such as the establishment's or client's training facilities, educational
institutions, the workplace, or the home, and through diverse means, such as correspondence, television, the Internet, or other
electronic and distance-learning methods. The training provided by these establishments may include the use of simulators
and simulation methods.

|61 1430”C0ntinuing education seminars or conferences‘

|61 1430 ‘ |Management development training ‘

|61 1430”Professional development training ‘

|61 1430”Quality assurance training ‘
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541611 - Administrative Management and General Management Consulting Services

This U.S. industry comprises establishments primarily engaged in providing operating advice and assistance to businesses
and other organizations on administrative management issues, such as financial planning and budgeting, equity and asset
management, records management, office planning, strategic and organizational planning, site selection, new business start-
up, and business process improvement. This industry also includes establishments of general management consultants that
provide a full range of administrative, human resource, marketing, process, physical distribution, logistics, or other
management consulting services to clients.

Illustrative Examples:

Administrative management consulting services

Site selection consulting services

Financial management (except investment advice) consulting services
Strategic planning consulting services

General management consulting services

Source: https://www.naics.com/naics-code-description/?code=611430 and https://www.naics.com/naics-code-
description/?code=541611



APPENDIX B — Occupation Administrative Services Managers

Occupational Employment and Wages, May 2018

11-3011 Administrative Services Managers

Plan, direct, or coordinate one or more administrative services of an organization, such as records and
information management, mail distribution, facilities planning and maintenance, custodial operations,
and other office support services. Medical records administrators are included in "Medical and Health
Services Managers" (11-9111). Excludes "Purchasing Managers" (11-3061).

Employment of administrative services managers, by state, May 2018

i

Employment

[ 160 - 940 [ 1.160 - 2,780
[l 2,880 - 6,800 Il 6.830 - 38,120

Blank areas indicate data not available.

Source: U. S. Bureau of Labor Statistics, Retrieved August 2020



APPENDIX C — Occupation Marketing Managers

Occupational Employment and Wages, May 2019

11-2021 Marketing Managers

Plan, direct, or coordinate marketing policies and programs, such as determining the demand for
products and services offered by a firm and its competitors, and identify potential customers. Develop
pricing strategies with the goal of maximizing the firm’s profits or share of the market while ensuring
the firm’s customers are satisfied. Oversee product development or monitor trends that indicate the need
for new products and services.

Employment  Mean hourly | Mean annual
Employment (1) RSE (3) wage wage (2) Wage RSE (3)
263,680 0.8 % $71.73 $149,200 0.3 %

Employment of marketing managers, by state, May 2019

Employment

160 - 680
2,320 - 5,230

Blank areas indicate data not available.

Source: U. S. Bureau of Labor Statistics, Retrieved August 2020

720 - 1,980
Il 5.680 - 40,900



APPENDIX D — Occupation Computer and Information Systems Managers

Occupational Employment and Wages, May 2018
11-3021 Computer and Information Systems Managers

Plan, direct, or coordinate activities in such fields as electronic data processing, information systems,

systems analysis, and computer programming. Excludes "Computer Occupations" (15-1111 through 15-
1199).

Employment  Mean hourly | Mean annual
Employment (1) RSE (3) wage wage (2) Wage RSE (3)
391,430 0.7 % $73.49 $152,860 0.4 %

Employment of computer and information systems managers, by state, May 2018

Employment -
150 - 1,240 B 1,270 - 3,410 :

3,920 - 9,510 Il 10,590 - 63,640
Blank areas indicate data not available.

Source: U. S. Bureau of Labor Statistics, Retrieved August 2020
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APPENDIX E — Remote Workers by Industry from Global Workplace Analytics
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