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Emergency Work Containment

Shrink the emergency slice. Stabilize execution.

A Member of the Procex.Al solution family

Executive Summary

Emergency work is necessary in asset-intensive operations. However, in many organizations,
emergency classifications gradually expand beyond true urgent conditions. What begins as a
legitimate response to operational risk evolves into a pattern of schedule disruption, planning
bypass, and uncontrolled scope growth.

Procex Emergency Work Containment is a focused Procex.Al application designed to restore
discipline to emergency execution. Operating entirely within SAP EAM, the application identifies
emergency work exceeding policy thresholds, generates Al-assisted mitigation plans, separates
residual scope into planned work, and recommends targeted containment actions.

The result is a measurable reduction in emergency duration, improved schedule stability, and fewer
repeat emergency events — without disrupting existing SAP workflows or compromising clean-
core architecture.

What the Application Does

Procex Emergency Work Containment continuously evaluates maintenance notifications, orders,
execution history, scheduling data, and asset context inside SAP EAM to identify patterns of
emergency expansion.

The application monitors emergency work percentage against defined policy thresholds, flags
emergency orders open longer than procedural limits, builds structured Al mitigation plans from
historical SAP data, separates residual improvement scope into planned work, detects repeat
emergency patterns, identifies PM or bundled work opportunities, and provides what-if modeling
to estimate staffing and readiness impacts.

Rather than automating execution, the application surfaces explainable containment
recommendations to planners and supervisors while SAP remains the system of record.

Operational Workflow

As emergency notifications are created and converted to work orders, the application evaluates
classification, duration, asset criticality, and execution history. When emergency ratios exceed
defined policy thresholds, deviations are highlighted and schedule impact is quantified.

The Al Mitigation Plan Builder analyzes historical work performed on similar assets and constructs
a recommended mitigation sequence focused only on restoring safe operation. When additional
scope exceeds containment criteria, the application recommends creation of a residual planned
order to preserve scheduling discipline.
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Simultaneously, the system scans for upcoming PMs, open notifications, or material availability that
could be safely bundled to minimize repeat mobilization.

Position Within the Procex.Al Platform

Emergency Work Containment is one of several focused applications within the Procex.Al solution
family. Each application addresses a specific maintenance decision problem inside SAP EAM and
can be deployed independently to deliver measurable value.

Behind every Procex.Al application operates Procex Insight — the decision intelligence layer.
Insight evaluates execution behavior, KPI performance, and organizational risk signals to identify
improvement priorities and quantify projected impact.

Insight identifies excessive emergency growth as an operational risk. Emergency Work
Containment operationalizes stabilization. SAP records the result.

Greater Value Through Orchestration

While the application delivers strong stand-alone value, greater enterprise impact emerges when
used alongside other Procex.Al applications. Containing emergency growth improves backlog
prioritization accuracy, increases planned work percentage, stabilizes scheduling, enhances PM
effectiveness, and reduces reliability events.

Through orchestration, Procex Insight aligns containment actions with related improvement
initiatives such as Backlog Triage, Maintenance Barrier Tracking, and Materials Intelligence.

Expected Business Impact

Organizations typically observe reductions in emergency work percentage and duration, improved
schedule attainment, higher planned work percentage, fewer repeat emergencies, and improved
planner productivity. Most importantly, emergency work returns to its intended role — exceptional
and controlled rather than routine.

Enterprise & Clean-Core Alignment

Procex Emergency Work Containment is deployed using SAP BTP-native extension principles and
does not modify SAP core logic. The application augments decision quality while preserving
enterprise system stability, governance, and architectural integrity.

Artificial intelligence is applied as advisory intelligence — not operational control — ensuring
transparency, explainability, and organizational trust.

Shrink the emergency slice. Stabilize execution. Expand intelligently.



