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Questions for Formulating Significant Learning Goals

A year (or more) after completing this course, I hope that participating teachers will feel confident and well-equipped to design and implement student-centered hybrid learning experiences, especially those that enhance reading, writing, and engagement. I also hope they will recognize their evolving role as educators capable of integrating technology in ethical, inclusive, and meaningful ways, and of adapting what they’ve learned to their unique classroom contexts with creativity, empathy, and purpose.
My Big Harry Audacious Goal (BHAG) for the course is: 

To develop teachers who promote hybrid learning as a pedagogical strategy to enhance students’ reading, writing, and active engagement. Through meaningful integration of technology, teachers will strengthen inclusive, student-centered practices and assume a transformative role within their educational environments.

Foundational Knowledge 

Teachers will understand the pedagogical value of hybrid learning and begin implementing its foundational principles to strengthen reading and writing instruction in second grade through an inclusive, student-centered approach. They will explore how hybrid strategies can foster engagement, support personalization, and improve literacy outcomes.

Grounded in the idea that meaningful learning happens when students connect emotionally and cognitively with the content (Ausubel, 1963; Fink, 2003), the course encourages teachers to move beyond content delivery and focus on designing authentic and relevant experiences. From this perspective, hybrid learning is not merely a mix of digital and in-person modalities—it is a flexible and intentional pedagogical strategy that enhances accessibility, differentiation, and student autonomy (Bates, 2014).

Aligned with ISTE Standard 2.1 for Educators, Learner teachers will set professional learning goals to explore technology-enhanced strategies and reflect on their effectiveness in the classroom. Specifically, they will engage in continuous professional learning (2.1) and apply promising practices that integrate digital tools to improve student learning (2.1.a), beginning with foundational steps for implementing hybrid instruction.

Additionally, teachers will understand the importance of establishing clear learning outcomes and aligning all activities and assessments to those goals, following the Understanding by Design framework (Wiggins & McTighe, 2005). This structured approach will allow them to begin implementing hybrid instruction with intentionality, inclusion, and meaningful impact.

Application Goals

This course encourages teachers to move beyond theory by developing critical, creative, and practical thinking skills to implement hybrid literacy strategies in second grade.

Critical thinking will enable teachers to analyze their educational context, assess current practices, and identify barriers to effective hybrid instruction. These insights will support informed, evidence-based pedagogical decisions (Fink, 2003; Wiggins & McTighe, 2005).

Creative thinking will empower teachers to design inclusive, motivating, student-centered activities that meaningfully integrate digital tools (Bates, 2014; Nelson et al., 2021).

Practical thinking will enable teachers to address real classroom challenges by adapting hybrid strategies to their local school context. They will plan and implement activities that combine in-person and digital elements to foster autonomy, collaboration, and literacy development.

This approach aligns with the ISTE Standards for Educators (2.6 Facilitator), which encourage teachers to use technology to facilitate learning by creating authentic opportunities that challenge students to solve problems, design solutions, and apply knowledge in meaningful ways (ISTE, 2017).

Integration Goals 

The objective of this course is to support teachers in integrating key ideas, digital tools, pedagogical frameworks, and their own teaching identity to implement student-centered hybrid learning experiences that enhance reading, writing, and engagement in second-grade classrooms.

Throughout the course, teachers will synthesize foundational frameworks such as Meaningful Learning (Ausubel, 1963), Backward Design (Wiggins & McTighe, 2005), Hybrid Learning with Educational Technology (Bates, 2014), Universal Design for Learning (Nelson et al., 2021), and the CSLE+COVA model (Harapnuik, 2021). These will be applied practically in connection with real classroom experiences.

They will also connect course content with other areas like Science and Social Studies, designing interdisciplinary hybrid activities that integrate literacy skills using informational texts, observation journals, multimedia tasks, or collaborative projects. These connections will align with second-grade TEKS, including Technology Applications TEKS, and foster inclusive, relevant, and transferable learning.

This goal aligns with the ISTE Standards for Educators (2.5 Designer), which emphasize designing authentic, learner-driven activities and environments that accommodate learner variability. Teachers will use technology to create opportunities for students to apply knowledge in meaningful ways and enhance academic outcomes (ISTE, 2017).

Human Dimensions Goals

In this course, teachers will strengthen their professional identity by implementing hybrid teaching practices that ethically, inclusively, and meaningfully integrate technology into reading and writing instruction. More than just designing lessons, they will experience the process firsthand, reflect on their educational purpose, and build environments where every student feels seen, heard, and valued.

By applying these strategies in real classroom settings, teachers will develop empathy and responsiveness toward the diversity of learning styles, cultural backgrounds, language abilities, and cognitive needs. Implementing inclusive hybrid practices will help them meet students’ needs with care, flexibility, and intentionality, fostering participation and well-being.

This goal is supported by frameworks such as Universal Design for Learning (Nelson et al., 2021) and the CSLE+COVA approach (Harapnuik, 2021), which promote authentic, accessible, and student-centered environments. It also aligns with the ISTE Standards for Educators (2.3 Citizen), by encouraging educators to create experiences in which learners make positive, socially responsible contributions and build inclusive digital communities (ISTE, 2017).

Caring Goals
This course invites teachers to reconnect with their vocation emotionally, renew their passion for teaching, and strengthen their commitment to ethical, inclusive, and meaningful educational practices. Through creative and collaborative experiences, they will reflect on their values, design student-centered literacy practices, and implement hybrid strategies with a human, authentic, and diversity-respecting approach.

This goal aligns with ISTE Standard 2.6.d Facilitator, which encourages educators to model and nurture creativity and creative expression to communicate ideas, knowledge, and meaningful connections, using technology as a tool for educational transformation.
"Learning-How-to-Learn" Goals

Teachers will reflect on what they have learned about hybrid learning and design practical ways to implement it in their reading and writing instruction, considering the real resources available in their schools. They will apply creative, student-centered strategies and meaningfully integrate technology to improve engagement and strengthen literacy skills. This process will foster habits of metacognition, goal-setting, and continuous professional growth.

Additionally, teachers will develop the ability to analyze and use instructional data and classroom experiences to adjust their hybrid practices. This reflective cycle—plan, implement, evaluate will help personalize learning, improve student outcomes, and support informed decision-making.

This goal aligns with the ISTE Standard 2.7.c for Educators, which encourages teachers to use assessment data to guide progress, personalize learning, and communicate feedback to support students in achieving their goals (ISTE, 2017).
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