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BHAG (Big Hairy Audacious Goal) – Overarching Course Goal

To develop teachers who promote hybrid learning as a pedagogical strategy to enhance students’ reading, writing, and active engagement. Through meaningful integration of technology, teachers will strengthen inclusive, student-centered practices and assume a transformative role within their educational environments.

	Learning Goals
	Learning Activities
	Assessment Activities

	Foundational Knowledge

Teachers will understand the value of hybrid learning and begin applying its foundational principles to literacy instruction in second grade, using an inclusive, student-centered approach.

ISTE Standards Educators
2.1. Learner Educators continually improve their practice by learning from and with others and exploring proven and promising practices that leverage technology to improve student learning. 

2.1.a  Learner
Educators set professional learning goals to apply tech-enabled teaching practices, explore innovative strategies, and reflect on their effectiveness.
	Connect: Why Hybrid, Why Now
Teachers watch an introductory video on hybrid learning and reflect on its relevance in today’s classrooms.
Resources: Video and reflection prompt.
Explore: What Is Hybrid Really About?
Teachers engage with a short resource to identify key components of hybrid learning and clarify common misconceptions.
Resources: Reading or interactive comparison.
Construct: Adapting My Lesson
Teachers review hybrid literacy examples and adapt one of their current lessons into a hybrid version.
Resources: Lesson template and rubric.
Integrate: Bringing It to My Classroom
Teachers implement one hybrid activity and document what worked, what didn’t, and student responses.
Resources: Implementation log.
Innovate: Reflecting Through Creation
Teachers create a short visual or video product sharing their experience with hybrid learning and its impact.
Resources: Creative format (poster, video, infographic).
	Participation in comparative activity:
Complete a concept chart or game on hybrid learning myths and truths. Submit brief evidence or a short reflection.

Reflective journal entry:
Write a reflection on how your understanding of hybrid learning has evolved and the challenges you face in applying it.

Implementation of a hybrid classroom activity:
Carry out a hybrid literacy task combining digital and in-person elements. Document the process with simple evidence (photo, note, or screenshot).

Sharing and socializing their work in community:
Present your hybrid teaching experience in a shared gallery and provide meaningful feedback to at least one peer.

	Application Goals

Teachers will critically analyze their educational context and implement reading and writing strategies using digital resources. Through hybrid learning stations and peer collaboration, they will foster autonomy, inclusion, and literacy development in second grade.
ISTE Standards Educators
 2.6. Facilitator

Educators facilitate learning with technology to support student

achievement of the 2016 ISTE Standards for Students. Educators:
2.6.c Create learning opportunities that challenge students to use a design process to solve problems.
	Connect: My Classroom in Hybrid Mode
Teachers watch a video with real examples of hybrid literacy centers and reflect on how to adapt this model to their own classroom.
Resources: Video and reflection prompt.
Explore: What Makes a Hybrid Station Meaningful?
Teachers review examples of hybrid literacy stations and classify them by type of activity, engagement, and resources.
Resources: Station classification chart.
Construct: Designing My Hybrid Literacy Station
Teachers design their own hybrid reading or writing station with objective, activity, digital tool, monitoring method, and teacher role.
Resources: Planning template.
Integrate: Practice with Peers
Teachers simulate the station with peers and discuss successes and areas for improvement.
Resources: Peer feedback form.
Innovate: Sharing My Hybrid Corner
Teachers create a short video or visual documenting their station and what they learned from the process.
Resources: Presentation template.
	Participation in classification activity:
Complete a chart matching types of hybrid stations with literacy skills. Include a brief justification for each match.

Reflective journal entry:
Reflect on how digital resources in hybrid stations can enhance student literacy and engagement.

Peer implementation activity:
Implement the designed station with peers in a simulated setting. Record key observations and feedback.

Sharing and socializing their work in community:
Publish the station presentation (video or poster) in the course gallery and give feedback to at least one peer.

	Integration Goals
Teachers will design interdisciplinary, student-centered experiences that integrate hybrid learning principles, digital tools, and their teaching identity connecting literacy with real-world topics in Science and Social Studies, aligned with TEKS and grounded in meaningful learning.

ISTE Standards Educators

2.5. Designer

Educators design authentic, learner-driven activities and environments

that recognize and accommodate learner variability. 

2.5.b. Educators design authentic learning activities that incorporate

technology to advance student outcomes and develop opportunities for students to apply their knowledge.
	Connect: Literacy Beyond Language Arts
Teachers explore classroom examples of how literacy supports real-world understanding in Science and Social Studies, then reflect on how to foster this in their own students.
Resources: Reflection prompt and examples.
Explore: Hybrid Literacy Across Disciplines
Teachers review hybrid activities that combine literacy with inquiry or social content and analyze what makes them interdisciplinary and meaningful.
Resources: Sample set and checklist.
Construct: My Cross-Curricular Literacy Station
Teachers design a hybrid station that integrates a literacy skill with a topic from Science or Social Studies, including objective, task, digital tool, and expected product.
Resources: Planning template.
Integrate: Peer Practice and Feedback
Teachers simulate their hybrid station with peers and document how it connects literacy with real-world content.
Resources: Log and feedback form.
Innovate: My Learning Connection Map
Teachers create a visual product that illustrates how literacy can be expanded across disciplines through hybrid strategies.
Resources: Creation template.
	Participation in analysis activity:
Review sample hybrid literacy activities and classify them by subject integration and literacy focus. Submit a brief reflection on key insights.

Reflective journal entry:
Reflect on the challenges and benefits of linking literacy with real-world content through hybrid learning. Explain its potential impact on student motivation and comprehension.

Peer implementation activity:
Implement your interdisciplinary hybrid station in a peer practice session. Collect feedback and submit documentation of the experience.

Sharing and socializing their work in community:
Present your Learning Connection Map in the class gallery and provide constructive feedback to at least one peer.



	Human Dimensions Goals
Teachers will reflect on their professional identity and learn to ethically integrate technology into hybrid literacy instruction, fostering empathy, inclusion, and environments where every student feels seen, heard, and valued.

ISTE Standards Educators
2.3. Citizen

Educators inspire students to positively contribute and responsibly

participate in the digital world. Educators:

2.3.a. Create experiences for learners to make positive, socially

responsible contributions and build inclusive communities

online.
	Connect: My Digital Educator Identity
Teachers create a symbolic portrait of themselves as hybrid educators and reflect on how to teach with purpose and humanity in digital environments.
Resources: Portrait template and reflection.
Explore: Technology with Heart
Teachers analyze short cases to identify how technology can support or hinder emotional connection, inclusion, and voice in the classroom.
Resources: Case set and analysis chart.
Construct: My Inclusive Hybrid Literacy Space
Teachers design a literacy activity that combines a digital tool with an inclusive strategy (e.g., shared reading, emotion journaling, respectful feedback).
Resources: Planning template.
Integrate: Practicing Care through Technology
Teachers implement a digital routine with peers (e.g., welcome message, gratitude capsule, student-led reading) and reflect on its emotional and pedagogical impact.
Resources: Guide and reflection sheet.
Innovate: Tech with Purpose Mini-Campaign
Teachers create a visual or audiovisual piece that promotes the human and ethical use of technology in hybrid literacy classrooms.
Resources: Poster, infographic, or short video template.
	Case analysis:
Teachers complete a chart linking common inclusion challenges to empathetic, tech-based solutions in hybrid classrooms.

Reflective journal entry:
Teachers reflect on what it means to integrate technology with a human purpose and what adjustments they need to make in their teaching practice.

Peer implementation activity:
Teachers implement a short, care-centered digital activity with peers, document how it was received, and note key reflections.

Sharing and socializing their message:
Teachers share their "Tech with Purpose" mini-campaign in the class gallery and provide feedback to at least one peer, focusing on ethics, empathy, and inclusion.



	Caring Goals
Teachers will reconnect with their educational purpose and design inclusive literacy practices that reflect their values. They will implement hybrid strategies using technology in ethical, authentic, and human-centered ways.

ISTE Standards Educators

2.6. Facilitator

Educators facilitate learning with technology to support student

achievement of the 2016 ISTE Standards for Students. Educators:

2.6.d. Model and nurture creativity and creative expression to communicate ideas, knowledge or connection

	Connect: The Spark That Moves Me
Teachers reflect on their passion for teaching after watching a TED Talk clip and identify how to bring that spark into their hybrid classroom.
Resources: Video and reflection template.
Explore: Passion or Autopilot?
Teachers classify teaching practices based on whether they reflect purpose, inclusion, and creativity or feel disconnected.
Resources: Classification chart and examples.
Construct: Teaching with Intention
Teachers design a hybrid literacy activity that aligns with their values and vision, identifying its purpose, digital tool, engagement type, and intended impact.
Resources: Planning template.
Integrate: Teaching from the Heart
Teachers create a short message (video or audio) about what it means to teach with purpose and how that is reflected in their practice.
Resources: Recording guide.
Innovate: My Educator Signature
Teachers design a symbolic or artistic expression of their identity as transformative educators, using the format that best represents them.
Resources: Creative template or open format.
	Classification reflection:
Teachers classify example teaching practices as purposeful or disconnected. They write a short justification for at least one selection.

Reflective teaching journal:
Teachers write about the values they want to bring into their hybrid classroom, and what changes they are ready to make.

Creation of classroom activity:
Teacher’s design and implement a brief literacy activity that reflects their educational purpose and meaningful use of technology. They document the process with a short note or visual.

Creative socialization:
Teachers share their video and artistic piece in the course gallery and offer feedback on the message and vision shared by a peer.



	Learning how to learn
Teachers will reflect on what they have learned about hybrid learning and apply practical, student-centered strategies to integrate technology into reading and writing instruction, using the real resources available in their schools.

ISTE Standards Educators
2.7. Analyst

Educators understand and use data to drive their instruction and

support students in achieving their learning goals. Educators:

2.7.c. Use assessment data to guide progress, personalize learning,

and communicate feedback to education stakeholders in support

of students reaching their learning goals.
	Connect: What Can I Apply Tomorrow?
Teachers create a simple idea map based on strategies or tools from the course and choose one hybrid literacy practice they could apply in their classroom this week.
Resources: Implementation map and school resource inventory.
Explore: Hybrid With What I Have
Teachers explore sample hybrid classroom activities and evaluate which ones can be adapted to their specific school context.
Resources: Activity gallery and adaptability chart.
Construct: My Micro Hybrid Implementation
Teachers design a simple hybrid reading or writing activity that fits their classroom reality (e.g., QR station, audio journals, digital storytelling, or voices wall).
Resources: Planning template.
Integrate: Try It and Observe
Teachers implement the activity with their students, documenting participation, use of digital tools, challenges, and key takeaways.
Resources: Observation sheet and reflection log.
Innovate: Sharing What Worked
Teachers create a short presentation (poster, audio, or slide) reflecting on the implementation experience and its impact on student learning.
Resources: Experience capsule template.

	Classification reflection:
Teachers classify which hybrid strategies from the gallery best fit their school context and justify one choice in a short reflection.

Creation of classroom activity:
Teachers implement a simple hybrid literacy activity using available resources and low-tech/digital tools.

Reflective teaching journal:
Teachers reflect on what they learned from the implementation and what they would adjust next time.

Sharing and socializing their work in community:
Teachers present their experience in a short visual, written, or audio format and give feedback to a peer’s project.
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