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Content Now – VISION
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This is the desired system 
integration/centralization



KEY ID FLOW – VISION
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VISION
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Step 1:  Sales & Marketing plan 
and enter product information in a 
centralized system and trigger for 

fulfillment once finalized

Sales & Marketing

Creative

Physical Ops/Mastering

Digital Copy
Digital/EST

Step 2:  Centralized system 
propagates product information 
that are ready-for-fulfillment to 

each workstream---Creative, 
Physical, Digital

Step 3:  Centralized system 
provides indicator of product 
packaging completion and 

delivery to market

Reporting/Analytics

Step 4:  Centralized system 
generate reports/data analytics 
on POS revenue and digital 

redemptions, EST sales

A centralized system or integrated 

systems-user interface for 

physical/digital supply chain that:

•  stores/links product IDs of assets

• provides a system-integrated 
process flow for product planning, 

scheduling, fulfillment and reporting

One Source = 

Centralization 

& Integration

Digital Product Strategy



Understanding Workstreams – AS-IS/Current Workflow
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v

Sales & Marketing

Creative

Digital Copy
Digital/EST

Digital Product Strategy

Physical Ops/Mastering

Standard Physical

Source for physical:  GUAD

Source for digital: Physical if 

included.  Uses Maritza’s and 

Cecilia’s schedule to verify

Standard Digital Only

Source for digital only:  Maritza and 

Cecilia’s schedules (newly added 

“Digital Copy” Column)

Promotions/Exclusives

Sources for physical:  GUAD, 

Digital Product Strategy, Marketing

Sources for digital:  Digital Product 

Strategy, Physical, Marketing

Promotions/Exclusives Digital 

Only

Source for digital only:  Digital 

Product Strategy

Verif ies availability on digital 
retailer platforms participating in 

eCopy

Problem with current:  

Sources are not in 
sync, and source 

delivery multiple:  

spreadsheets, email, 
email only



Avails to Go-Live Process Flow
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TNR Workflow Diagram

7

C
li

e
n

t 
P

a
rt

n
e
rs

W
B

2
B

.c
o

m
D

M
D

M
T
e
c

h
 O

p
s

C
re

a
ti

v
e

G
P

P
T
e

rr
it

o
ry

 S
a

le
s

 /
 

M
a
rk

e
ti

n
g

1. Select titles and 
create global Release 

Plans

2. Create Client Avails

3. Announce Client 
Avails in “TENTATIVE” 

status

4. Artwork localization 
begins

5. Start preparing 
Assets (Video, Audio, 

Subs and Dubs) 

6. No action - DMDM does not 
action “TENTATIVE” titles due 

to ongoing changes to 
metadata fields made by 

Territory Sales / Marketing

7. Receive 
Announcement with 
“TENTATIVE” titles

and place asset order 
(e.g. TOPS)

8. Continue to make 
changes to product 

Metadata (e.g. ratings, 
dates, pricing)

12. Update Client Avails 
status to “CONFIRMED”

13. Announce Client 
Avails in “CONFIRMED” 

status

14. Receive 
Announcement and 
check for Metadata 
completeness (e.g. 

missing ratings, etc.)

9. Start sending 
individual Asset 

components to Client 
Partners / Vendors

10. Receive Asset 
component(s) and look 

on WB2B.com for 
Artwork / Metadata

11. “TENTATIVE” 
titles are not on 

WB2B.com

17. Metadata 

Complete?

No

Yes

19. Research Missing 
Data

WB HE Digital Supply Chain - 
Theatrical New Release Workflow

Start

18. Send request to 
Territory Sales / 

Marketing team for 
missing metadata

20. Metadata Found?

22. Perform additional 
manual research for 
Ratings only to find 
missing metadata

23. Update Product 
“Web Retailers Flag” to 

“Yes”

24. Product Metadata 
flows to WB2B.com, 

Amazon, and is ready 
for iTunes

25. Publish Product 
Metadata and Artwork 

on WB2B.com

21. Update Metadata

15. Receive 
Announcement  with list 
of “CONFIRMED” titles

No

Yes

26. Client Partner 
queries WB2B.com 

to get Product 
Metadata and 

Artwork

2.1 If Territory 
Changes Local Title 
after “TENTATIVE” 

announcement, 
artwork at risk

Time (days) -120 to -110 days -90 days -45 days -30 days-45 days

12.1 Missing 
Parental Ratings at 

this stage may 
cause delivery 

delays


	Slide 1: HE Product Flows
	Slide 2: Content Now – VISION
	Slide 3: KEY ID FLOW – VISION
	Slide 4: VISION
	Slide 5: Understanding Workstreams – AS-IS/Current Workflow
	Slide 6: Avails to Go-Live Process Flow
	Slide 7: TNR Workflow Diagram

