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Harry Potter Shop & Magic Caster Wan

Scaling & Billion-Dollar E-Commerce Engine & Launching Immersive Fan Products

After the success of DC Shop, | was entrusted with leading Warner Bros,' highest-
performing shop IP: the Harry Potter Shop. As ane of the studio's most powerful
revenue drivers, the Harry Poller Shop contribuled signilicantly W a mulli-billion
dollar commerce ecosystem across DC Shop, HP, Ellen, and Be Kind brands.

E-COMM ROADMAP Q4 2021 - Q1 2022

Project Snapshot

Harry Potter Shop

scaled merchandising coerations, optimized international
fulfitiment. an 1-driven praoduct drops aligned
with the Wizarding dia calendar. The Elder Wand,
Hauze Trunks, and special-edition callections drove high-
wolume traffic and con: wersion wins. The platform
leveraged Shopify, Seqment, and alobal AP integrations,
following the headless architecture established in DC Shop.
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Key Results

Billion Dollar Revenue Generator per year

« Part of a multi-billion dollar revenue generator
across WE eComm ecosystem [(DC Shop, Harry
Potter, Ellen, Be Kind)

+ Strategic launches aligned with Wizarding
World calendar

« Seamless inlegralion of smart hardware inlo
DTC channels

« APl-based checkout and identity architecture
[Shopify + Segment)
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