
DC Shop Case Study

Immersive Global E-Commerce & Member Subscriptions for Warner Bros.

Spearheaded Warner Bros.' e-commerce platforms for its largest IPs, eventually expanding to each

IP's freemium and membership subscription models.



I led the product strategy and technical architecture of DC Shop-a scalable, headless e-commerce

platform for Warner Bros. Using campaign-driven merchandising, drop day planning, and system

integrations (Shopify, Stripe, Segment, Salesforce), I transformed fan engagement into storytelling

launches with conversion results.



The success of DC Shop led to my expanded role spearheading the launch of DC Universe's

freemium and subscription platform, overseeing FanDome commerce, and replicating the shop's

success across additional Warner Bros. IPs.


