Immersive Global E-Commerce & Member Subscriptions for Warner Bros.

DC Shop Case Study

Spearheaded Warner Bros.' e-commerce platforms for its largest IPs, eventually expanding to each

IP's freemium and membership subscription models.

Suicide Squad
Release Aug. 6

Tech:

Vendor Integration
Optimization
Embeddable carousel
component
Sweepstakes

Merch & Legal:
Contracts:

Tervis - tumblers
McFarlane —
collectibles

Funko and 3G — Funko
& Warehouse

Disrupt Sports —
Specialty items

Lunar - specialty bcaks/

| Tech:

Vendor Integration
Product Bundling
Localization
Globalize:

-CMS

-PIM

- Ordering System
- Discounts

- Payments

- Shipping

- Discounts

- Invoicing

- Order Notifications
- Billing

- USD conversion
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Tech:

Unified Identity

- Account Management
- Guest conversion
Personalization:

- Demographics

- Location

- Social info

Faceted Search

Fuzzy Search

" DC FanDome
Event Oct. 16
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Tech:

Customer Cross-
Platform data analytics
Hyper-personalization:
-CRM

- Abandon Cart

- Recommendations

- Attachments (upsell)
- CXM - Support

- Wish List/Save Later

- Reviews

-Q&A

- CS reviews response

Tech:

*  Prepfor Batman
Release Jan 2022

*  Hyper-personalization
analytics

*  Predictive modeling

analytics
Merch:
¢ NPSSurvey

*  Prepfor Batman
Release Jan 2022
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Subject to change



DC SHOP ANALYSIS REPORT

PREDICTIVE MODELING

DC FanDome
Gross Revenue by Quarter + SsO k and solution ility already in place. Workstream
INITIAL Q3 — MONTH 7 Target FY $3,283,926 USD starting this week.

* Personalized CRM Reco engine: Targeted emails, social marketing

Original Target ~ $ 458919 $ 239018 $ 697,937 $ 1138256 $ 1,447,734 campalgns

Actual S 814447 § 114525 $ 928972  133% Increased access to fans and personalization - Road-to- ¢ Targeted merch i Shop lized merch Ul
FanDome algorithm
+ +3-5M possible additional international users with an * DCDigital Platform Release strategy alignment - strategic
1,400,000 additional 40% in revenue from international. timing/release of product features; merch release; marketing
Workstream in progress with DCUI team campaigns; social campaigns across platforms
Q1 Performance Metrics * Release strategy alignment: Suicide Squad release « DC Digital Platform synergy x 2 — content and fan engagement
+ WEEKS 1-4: $138,759 USD 8/6 — marketing campaigns activities with must-touchpoints across platforms
1,200,000 | * WEEKS 5-8: $285,640 USD * DC Digital Platform synergy build up - content and -
WEEKS 9-12: $390,048 USD fan engagement activities with must-touchpoints $739,866 $1,138,256 .
Q1 total: $814,447 USD almost double $458,919 USD across platforms
1,000,000
Q2 Performance Metrics
a $390,048 = WEEKS 13-16: $53,887 USD
2 WEEKS 17-20: $32,564 USD
S 800,000
Fl WEEKS 21-24: $28,074 USD 739,866
5 Q2 total: $114,525 USD, -50% of original target I
« 292,230
g
& 600,000
1238256
$285,640
926550
$364,242
400,000
$239,018->
ADJUSTED $118K ->
ACTUAL $114,525
$94,956 -> $114)
ADJUSTED $30K ->.
asso19 66.-
200000  $138,759 5;;’217; ACTUAL $38,078 364,202 o 434,320 434,320
>ADJUSTED $30K -
26,130 $71,705-> > ACTUAL $32,564 239,018 $34,148
ACTUAL $53,887 >
57611 66,882 $15,089
0 R ¥ T - R . ]
1/19-2/13 2/14-3/13 3/14-4/10 Q1 Goal 4/11-5/8 5/9-6/5 6/6-7/3 Q2 Goal 7/4-7/31 8/1-8/28 8/29-9/25 Q3 Goal 9/26 - 10/23 10/24-11/2011/21-12/18 Q4 Goal

mRevenue -to-date mWeek1l mWeek2 mWeek3 mWeek4 wRevenue Target
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@ CHOP  New COLLECTIONS  CHARACTERS  CATEGORIES > SUPERMAN (2025MOVIE)  MOREDC

SIGN UP for our newsletter and SAVE 10% on your next order.

Official Superman Merch & Collectibles

OFFICIAL SUPERMAN MERCH & COLLECTIBLES

i
Shop the best selection of official Superman merch, from classic logo t-shirts to must-have
collectibles. Whether you're a lifelong fan or new to Metropolis, find premium DC Superman merch

at the Superman official store today.

SORTBY: Featured

FILTER: ~

FAN HVDRIT[\

410 %01 139

PRODUCTTYPE

[] Bandanas (1)
[] Blankets (2)

[] Books (9) /

SUPERMAN

[] collectibles (11)

[] crew Neck
Sweatshirts (1)

[ Framed Prints (1)

[] Hats (1)

SUPERMAN (2025 MOVIE) "LOOK UP” COMFORT SUPERMAN (2025 MOVIE) THEATRICAL LOGO SUPERMAN (2025 MOVIE) S-SHIELD T-SHIRT
["] Hoodies (10) COLORS POCKET T-SHIRT PREMIUM POSTER

$14.95 US|
] verseys (2) $14.95 USD ? > \ (_J

| led the product strategy and technical architecture of DC Shop-a scalable, headless e-commerce
platform for Warner Bros. Using campaign-driven merchandising, drop day planning, and system
integrations (Shopify, Stripe, Segment, Salesforce), | transformed fan engagement into storytelling

launches with conversion results.



The success of DC Shop led to my expanded role spearheading the launch of DC Universe's
freemium and subscription platform, overseeing FanDome commerce, and replicating the shop's

success across additional Warner Bros. IPs.



