
LGS Customer Journey (ID: 2107299bdbe) https://us006.blueworkslive.com/scr/processes/2107299bdbe
Benefits space, Last modified on Feb 13, 2025 3:09 PM
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Sales Process (ID: 23d7278a288) https://www.blueworkslive.com/scr/processes/23d7278a288
Business Development/Sales space, Snapshot created on Sep 9, 2024 8:34 AM (Sales Process High Level v.1)

Generate Leads Verify & Assign Leads Contact Businesses and Nurture Leads Submit Accreditation Application Withdraw App (if needed)
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New Application (Vetting) Process - As-Is (ID: 2457282af4a) https://www.blueworkslive.com/scr/processes/2457282af4a
Standards Review space, Snapshot created on Dec 20, 2024 7:45 AM (New Application (Vetting) Process - As-Is v.6)

Assign & Review Application Update Application Status Process Application Payment Approve and Activate Accreditation
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LGS (Let's Get Started) (ID: 25c72855f0b) https://www.blueworkslive.com/scr/processes/25c72855f0b
Benefits space, Snapshot created on Jul 22, 2024 11:27 AM (LGS v.1)

Pull LGS List & Verify Rep Assignments Upload to Monday Review List Make/Schedule Calls Close out Item

Be
ne

fit
s T

ea
m

 L
ea

d
Be

ne
fit

s R
ep

No Yes

No

Yes

Start

Pull LGS List

Start

Pull Blue Report Download Report Verify Assignments

End

Upload & Assign

Start

Upload Excel List
into Monday

Assign Calls Based
on Alpha

End

Review & List
Source

Did Business
Schedule w/BD Rep?

Call Business

Connect w/Business?

Update Monday
Board Status

End

Repeat Call 2 more
Times

Call Business on
Scheduled Date



Billing - 12-Pay Process (ID: 26f7282d1a0) https://www.blueworkslive.com/scr/processes/26f7282d1a0
Billing space, Last modified on Feb 13, 2025 2:51 PM by Kristin Mickelson (kristin.m@thebbb.org)

Pre-Work First Month Contact Business Verify Licensing Second Month Contact Business Perform Escalated Contacts Perform Cancel Calls & Cancel Accreditation Pull Final Numbers
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Billing - Full Pay Process (ID: 2857282714b) https://www.blueworkslive.com/scr/processes/2857282714b
Billing space, Last modified on Mar 17, 2025 2:15 PM by Kristin Mickelson (kristin.m@thebbb.org)

Pre-Work Prep to Call First Month Contact Business Verify Licensing Perform Escalated Contacts Perform Additional Contacts Perform Cancel Calls & Cancel Accreditation Pull Final Numbers
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