
 
 

 
 

Integrated Institute of Disaster Management 

(IIDM) 
Integrated Institute of Disaster Management (IIDM), a non-governmental   
organization, registered under Indian Trust Act with Registration No: Book IV 
18/2018 TP9594860/2018, is working towards Disaster Management and Climate 
Change awareness and training for readiness, Climate Change Education, Risk 
Analysis, reductions and mitigation, planning and mapping, capacity building 
training to various line department officials and staff, college and school students. 
IIDM is also developing Community based First Responders and others as per risks, 
hazards and vulnerability locations. 

It has a history of successful emergency situation management and disaster 
management plans since the year 2018 and is mandated to work in a purely secular 
manner in all spheres of its program activities.  

IIDM gives priority only to the vulnerable areas & families belonging to under 
privileged, handicapped, women, children and the aged and infirm and other 
economically backward people. The service doesn’t consider any discrimination 
regarding caste, language, religion, ethnic origin or political affiliation. 

IIDM believes in supporting the community to become self-reliant, rather than 
making them dependent. Thus, IIDM has established itself as a professionally 
managed program in the field of Disaster Management and Climate Change 
impacts. It has gained significance in the region by setting up a tradition of 
documentation, accounting all activities and processes which offer evidence-
based platform for learning and further planning.  

 

 

 



 
 

 
 

 

 

 

Mission 

1. To make Tamil Nadu & Puducherry states efficient in Disaster management 
and Climate Change through Effective Trainings, Resource Development, Strategic 
learning, and knowledge-sharing by strengthening the State, District, Taluk and 
Block Administration, along with community. 
2. To channelize the responses from different administrations and community 

through sustainable efforts towards preparedness, prevention, mitigation, 
response, recovery, relief, reconstruction, rehabilitation and resilient. 
3. During July 2023, the Board of trustees of IIDM has resolved to make         

Mrs MEENAKSHI Rajagopal IAS[R], biodata given below as its Chairperson cum 
Advisor. It also resolved to impart various Skill trainings. 

 



 
 

 
 

Head of the Institution 

 
Tmt. MEENAKSHI RAJAGOPAL. IAS.,[R] 

CHAIRPERSON cum ADVISOR  - IIDM 
 

Mrs. Meenakshi Rajagopal is a 1984 batch I.A.S. Officer and has a legacy of 
serving society over the course of her illustrious career of 35+ years in the 
government. She is the daughter of an IAS Officer, Punjab cadre and is married to 
Mr Rajagopal I.A.S. (ex-Additional Chief secretary /Chief Information 
Commissioner of Tamil Nadu) 

Prior to joining the civil services, Mrs Meenakshi worked with the RBI (Reserve 
bank of India) and was selected for the Indian Economics Services.  

During her tenure as an IAS officer, she made significant contributions to the 
fields of higher and technical education, social welfare, rural development, skill 
training and small industries in Tamil Nadu. Mrs Meenakshi has particularly rich 
experience in training - specifically livelihood and skill training - for vulnerable 
sections of the society. During her last stint of 5+ years as Director general 
training of Tamil Nadu, she turned around the department’s performance and won 
the first prize at the national level for conducting the maximum number of 
trainings in the country.  

Mrs Meenakshi had the foresight to create financing options in the form of Joint 
Liability Groups for the trainees and enabled them to become entrepreneurs in 
their communities. 

 



 
 

 
 

Under her thoughtful leadership, the department was able to continue 
creating impact during COVID-19 as well by adapting to digital means of 
disseminating training for various stakeholders.  

Currently, she is focused on empowering the youth by providing skill development 
and disaster management training via government projects as Chairperson of 
Integrated Institute of Disaster Management - IIDM and GS Empower Skill 
Training Trust - Tamil Nadu. 

 

 

 
K.VASUDEVAN. M.A., MBA., PGDIB., 
NATIONAL CERTIFIED DM TRAINER 

Managing Director - IIDM 

 
M.D, Mr. VASUDEVAN, is an expert in Disaster Management and has got vast 
experiences in Skill and Livelihood training [SALT], disaster management in 
Villuppuram and other districts. He also has expertise in soft skill training and 
handicrafts cluster promotion activities. He was judged as an outstanding 
trainer in the implementation of World Bank project-CBDRM, revenue 
department, Tamil Nadu. Its training component was implemented by him in the 
Rural Development and Panchayat Raj department from 2015-2018. 
 
 
 
 



 
 

 
 

 
 

 
OUR USP(Unique selling point) & PERFORMANCE 
 
IIDM has well-trained ToTs in all the coastal and non-coastal districts, IIDM aims 
to provide its Systematic Approach Training [SAT] as per Standard Operation 
procedure [SOP] to various sector/ communities in Tamil Nadu and in other parts 
of India. It has got expertise in conducting various Disaster Management, 
livelihood, skill development, Soft- skill trainings. It can also impart   training in 
Leadership & team building, Safety, stress and time management etc training at 
all levels.    
 
We have successfully completed Disaster Management training (Revenue 
Department) for over 4500 Youths as FIRST RESPONDERS and 280 Aapdamitra 
Volunteers at Villupuram District. 

 
5000 First Responders at Firka, Divisional and district level at Cuddalore district 
during July, August, September – November 2022. 

 
Presently, we are doing IEC activities in 928 Revenue Villages under 9 taluks & 
13 Blocks of Viluppuram district. 

 

National level achievements since 2018 
IIDM has been conducted many national level events jointly organised with 
National Institutions called NIEPVD NIDM, NDMA, NIRD, ZONE 4 SOLUTIONS, 
UNIVERSITIES ETC. since 2018. 
 
 
 
 
 



 
 

 
 

 
Training for differently abled [Very high vulnerable sector] 

 
 

NIDM – National Institute of Disaster Management – 
New Delhi  FEB – 2021 

 
 



 
 

 
 

NIDM – National Institute of Disaster Management – New Delhi  [March 2021] 

 
 

 
 

 



 
 

 
 

SALT 
[SKILL AND LIVELIHOOD TRAINING- TNSDC  - DSDC] 

A special project was implemented at Viluppuram for Coastal Communities in which our 
IIDM part of mobilization of right candidates for right training. 6 batches of training  

[Computer tally, Beautician, Electrician, 3 wheeler mechanic, tailoring cum embroidery 
and Home appliances] were done in phase I, after that due to COVID-19 it was stopped. 

 

 
 

 



 
 

 
 

 
 
 

 
 

 
 
 



 
 

 
 

 

 
 

 



 
 

 
 

 
Tailoring training 

 
 
 



 
 

 
 

Light motor vehicle [LMV] License 
 

 
 

Electrician training 

 
 



 
 

 
 

 
 

 
 
 



 
 

 
 

FIRST RESPONDERS & AAPDAMITRA TRAINING SINCE 2022 – 2023 

 
 

 
 



 
 

 
 

 
 

 
 
 



 
 

 
 

 

 
 

 



 
 

 
 

Inaugurating IIDM - IEC program at Villupuram district [IEC programs 
at 928 Revenue villages] Since JUNE - 2023 

 

 
 

SELECTION OF IIDM BEST TRAINERS 
Chairperson Mrs. Meenakshi Rajagopal. I.A.S., has interacted with all the 100 ToTs to check their 

abilities and standard of their training quality along with M.D. Mr Vasudevan 

 
 
 



 
 

 
 

We have conducted First IEC program at Tindivanam Taluk, Ollakur 
block, Nallathur village where respected Chairperson and Panchayat 
President, ward members and other elected members, general public 
participated in that program and explained about past disasters impacts, 
their vulnerabilities areas, risk reduction and mitigation activities etc 
Auto rickshaw announcement one day before and during the event, 
posters, PRA mapping with escape routes, evacuation plans[A/B/C], 
opportunity places, emergency numbers, Roles and responsibilities, Dos 
and DON’Ts on pre, present and post disasters periods, mock drills, table 
top exercises were conducted. 
 
IEC ACTIVITIES AT [928] VILLAGE LEVEL since JUNE - 2023 
 

 
 
 
 



 
 

 
 

 
 

⮚ Selection of the best Trainers 
⮚ One day meeting with local officials & elected members 
⮚ Auto Richa announcement well in advance 
⮚ PRA [Participatory Rural Appraisal] mapping for identify VHV, HV, MV and 

low vulnerable locations, opportunity areas, emergency phone numbers for 
communications, escape and evacuation plans ABC, shelters, etc.. 

⮚ Fixing posters and flex in very important areas. 
⮚ Team formations among the villagers 
⮚ Mock drills at the Taluk level 
⮚ Kolam and essay competitions at the Taluk level 
⮚ Table top exercise demos 
⮚ Documentation both in hard and soft copies 

Future Plans: 

We would like to make TamilNadu as one of the most resilient states in the 
country. It is feasible only when we involve all the communities via various 
information, education and communication (IEC) activities in all the districts.  

It also aims at imparting various types of skill and livelihood training to the youth, 
dropouts, community etc especially to the vulnerable sections of society 
including fishermen community.  

 

 
Please contact us at 

9840244164 / 9787599955 
www.iidm.org.in  

email. iidmtrust@gmail.com 
     mr28mar@gmail.com 

http://www.iidm.org.in/
mailto:iidmtrust@gmail.com

