SAJC Executive Committee Meeting Minutes

SAN ANTONIGD Monday, March 23, 2026, 10:00 am
JAGUAR CLUB Meeting Place: La Madeline, 410 & Blanco

This Meeting agenda was developed and sent out by Gabriel before the meeting, and included
these items and discussion:

1, Concours update, including trophies. The event and sanction request was input into
jcna.com by Brian on Saturday, 3/21. No response was expected this quickly, but all
preparations for the input were reviewed. Brian noted that Austin still showed sanctioning as
blank on the JCNA calendar, and theirs was input some weeks ago. Trophies have been
ordered and received, and the reimbursement has been received by Brian from Bob.

2. 2026 Budget review. SAJC Treasurer Bob Sheldon led a brief review of budget items,
including Luckenbach, Concours, and All British Car Day. Brian indicated that we will probably
not be needing the $100 for printing in the Luckenbach budget, and the IT budget looks right
on. The budget was agreed to, and Bob was thanked for developing it.

3. Luckenbach rally update. Brian advised that the route has been finalized and route
instructions will be developed by Easter. Start point will be Old Blanco County Courthouse
Square in Blanco on April 25. Registration begins at 11AM and first car leaves at 12:31PM.
Route will be less than 100 miles and will arrive in Luckenbach before 3:30PM. Luchenbach
has given approval by email for us to park on the grass upon arrival. Trophies have not been
ordered as of yet, but will be ordered soon. John Sullivan has volunteered to work a
checkpoint, and the first invite | sent out requested volunteers for two more checkpoints. No
volunteers as of yet. Invites was also sent out to British car clubs, and some members of
Corvette club.

4. Donation to Polly Mansion. Gabriel spoke about the Wilson County tour organized by
Clay Maeckel and how much everyone enjoyed it. He proposed and there was agreement to
donate $100 on behalf of the club to Polly Mansion that was included on the tour.

5. Upcoming Spring Fling. The President of JC of Austin, Lynn Wills, has requested a
regional leadership meeting in advance of the upcoming Annual General Meeting in Mexico
City on April 17. Their club is the host of the annual All Texas Jaguar Club social event this
year, in Fredericksburg. All club presidents, regional directors, and their invitees will discuss
the agenda:

o JCNA leadership slate for the upcoming year — we discussed most of our
officers’ preferences would be for Mark Mayuga to not return as JCNA President
o Judging criteria and the rule book — we discussed how we should vote on the

proposed Series | Judging Guide if it comes up for a vote. Steve Collins shared
his discussions with Mike Mueller of JC of Austin about it. Brian recommended
to Garbriel that with the information we currently have, that he ‘be like Mike
(Mueller)’ and use our club votes to say it needs more work and reject it.

Page 1of2



o Concours replacement trophies - we have enough for 2026, and we will see if
we have to go a different direction in 2027 due to the end of the JCNA Club
trophy program.

o JCNA transparency — Lack of published board meeting minutes, a 2026 JCNA
budget, and other items is a concern JCOA wants to get a joint position to JCNA
from all the Texas clubs.

o Club growth issues - Our membership is up somewhat, but what this discussion
would entail was not well understood by us at this meeting.
o Future dues increase — Not sure what was to be discussed in Fredericksburg

about this subject, but the JCNA trend has been to consume some deposited
funds each year, at a rate that would burn through them in another 5 years.
Improvements in cost reduction occurred in 2024, but we do not know how 2025
turned out yet.

6. All British Car Day - Brian reported that Robert Clemons has reported progress on getting
Boerne Main Plaza for October 24" permitted by Boerne Parks. We expect to see an invoice
for around $650, most of which is deposit, any day now.

Attendees at this meeting were: Gabriel Renero, Manny Jimenez, Bob Sheldon, Stephen
Collins, and Brian Blackwell.

Submitted by Brian Blackwell

04/02/26

SAJC Secretary 2026
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