VA INSIGHTS

Business Growth? We Make It Happen

MA INSIGHTS

SERVICE CATALOG

Welcome to MA Insights, a leading company in the field of technology,
specializing in providing data analysis and business intelligence (BI) solutions.
Our services are designed to help businesses make informed decisions,
optimize operations, and drive growth through advanced analytics and cutting-
edge technologies
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DETAILED SERVICE
DESCRIPTIONS

Bl Descriptive Analysis Service

A. Management Dashboard B. Financial Dashboard
C. Custom Insight Dashboards

Diagnostic Analysis Service

Predictive Analysis Service

Prescriptive Analysis Service

Deep Analytics And Business
Development Al Tools

Report And Document Automation
Systems

Tasks & Workflow Automation Service



Bl DESCRIPTIVE
A INSIGHTS ANALYSIS SERVICE

Any business typically handles a large amount of data to track various
aspects of performance. With this vast amount of data, it can become
challenging to gain detailed insights or uncover relationships and patterns.
Our Business Intelligence (BI) Descriptive Analysis service offers
comprehensive insights and identifies relationships and patterns by creating
various types of dashboards tailored to your specific needs to give you an
answer for (What is happening in my business?). These dashboards are
interactive, feature a high level of design, and, most importantly, make it very
easy to spot trends and patterns at your fingertips, helping businesses
understand their data and make informed decisions. At MA Insights we
provide three different types of Dashboards:
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A. MANAGEMENT DASHBOARD

OVERVIEW

It is a comprehensive dashboard and monitoring tool for all aspects of the
business across its departments in one place. Offers quick, and extensive
look into company performance through data analysis, aiding leaders, and
managers in making evidence-based decisions, thus improving
management efficiency, and achieving business goals effectively.

s “ KEY FEATURES”

e Advanced UX and Ul design allow users to easily navigate across
different business aspects and departments. Interactive dashboards
with drill-down capabilities, advanced filtering and selection features,
and high-end customizable layouts and designs enhance the user
experience.

s “ BENEFITS”

* Deep business analysis insights lead to improved decision-making with
accurate and enhanced visibility into key business metrics. This
provides greater flexibility to analyze specific areas of interest,
uncovering patterns and trends that are hard to detect.



B. FINANCIAL DASHBOARD

OVERVIEW

Comprehensive financial Dashboard shows overall performance and

provides in-depth insights for the three main financial statements (Income
statements, cash flow statements, and balance sheets) allow the financial
and accounting departments to easily track even the smallest transactions.

s “ KEY FEATURES "

e Advanced UX and Ul design allow users to easily navigate across
different business aspects and departments. Interactive dashboards
with drill-down capabilities, advanced filtering and selection features,
and high-end customizable layouts and designs enhance the user
experience

s “ BENEFITS "

e Clearfinancial health overview; enhanced financial planning and
strategy; streamlined financial reporting



C. CUSTOM INSIGHT DASHBOARDS

OVERVIEW

we provide a wide range of Dashboards based on the clint request and
business needs, with different level of details

s “ KEY FEATURES”

e Tailored dashboards and customizable metrics cover a wide range of
business models for various departments (sales, marketing, inventory,
Customer, HR). Contact the sales team for a list of available models or if
you need a unigue model for your business.

s “ BENEFITS”

Personalized insights for specific business needs; improved monitoring
of critical metrics;, enhanced data-driven decision-making.

ALL THE DASHBOARDS INCLUDE THE FOLLOWING FEATURES:

« SEAMLESS DATA INTEGRATION

Nntegrates with existing data sources and databases, ensuring all
necessary data is copied, cleaned, and prepared for the dashboard

« ONGOING SUPPORT AND MAINTENANCE

Free for the first 3 months, ensuring the implemented solutions remain
effective and up to date.

« TRAINING SESSIONS

Provides training for up to 2 employees on how to use the dashboard
effectively.



« DETAILED DOCUMENTATION

Comprehensive documentation covering every aspect of the
dashboard and its usage.

USERS CAN INTEGRATE THE FOLLOWING ADDITIONAL
FEATURES FOR AN EXTRA FEE

« AUTOMATIC DASHBOARD REFRESH
Allows the dashboard to instantly reflect any changes happening in
the data sources.

« USER ACCESS CONTROL
Implements role-based access control to ensure data security and
appropriate access levels for different users.

« CUSTOM ALERTS AND NOTIFICATIONS
Enables the setup of custom alerts and notifications for key metrics to
stay informed of critical changes in the business.

- MOBILE COMPATIBILITY
Dashboards optimized for mobile devices, allowing users to access
insights on the go.

« REPORT GENERATION

Configures the dashboard to enable users to generate reports directly
based on their needs. These reports can be exported as Excel files or PDF
files with visualizations

« ADDITIONAL ONGOING SUPPORT AND MAINTENANCE

Available after the initial three months to ensure continued performance
and updates.

« ADDITIONAL TRAINING SESSIONS

Provided for the client's employees to enhance their proficiency in using
the dashboard.




DIAGNOSTIC
A INSIGHTS ANALYSIS SERVICE

OVERVIEW

Our Diagnostic Analysis service dives deep into your company's performance
to uncover hidden issues or irregularities, whether positive or negative. For
example, sales in a certain region might suddenly double, or the overall
margin for a particular year might fall by 50% from expected values. We help
answer the critical question: "Why is this happening?" Using advanced
analytical methods, we identify anomalies and provide actionable insights to
enhance your business operations and drive growth.

s “ KEY FEATURES”

« Advanced Anomaly Detection Algorithms: Employ sophisticated
algorithms to detect unusual patterns and discrepancies.

* Root Cause Analysis: |Identify the underlying causes of observed
anomalies.

 Detailed Investigation Reports: Provide comprehensive reports with
actionable insights.

* User-Friendly Design: Advanced UX and Ul design allows users to easily
navigate and drill down different business aspects.

s “ BENEFITS”

*  Early Identification of Potential Issues: Spot problems before they
escalate.

« Informed Troubleshooting and Problem Resolution: Use data-driven
insights to address issues effectively.

« Improved Operational Efficiency: Enhance overall business
performance by addressing root causes of anomalies.




PREDICTIVE
A INSIGHTS ANALYSIS SERVICE

OVERVIEW

Our Predictive Analysis service utilizes advanced statistical algorithms and
machine learning techniques to forecast future trends and outcomes based
on historical data and current trends, answering the crucial question: "What
might happen in the future?" This service helps businesses anticipate sales
trends and cycles, market shifts, customer behaviors, and other key factors
iImpacting their success.

s “ KEY FEATURES”

- Predictive Statistical Modeling and Forecasting: Utilize statistical
models to predict future trends and outcomes

* Scenario Analysis and Trend Identification Algorithms: Analyze various
scenarios and identify trends to provide a comprehensive outlook.

o Detailed Prediction Reports: Deliver thorough reports with actionable
insights

* User-Friendly Design: Advanced UX and Ul design allows users to easily
navigate and drill down different business aspects.

s “ BENEFITS”

* Proactive Decision-Making: Make informmed decisions ahead of time
based on predictive insights.

- Better Preparation for Future Challenges: Anticipate and prepare for
potential challenges and opportunities.

« Enhanced Strategic Planning: Improve long-term strategic planning
with accurate forecasts




PRESCRIPTIVE
A INSIGHTS ANALYSIS SERVICE

OVERVIEW

Our Prescriptive Analysis service goes beyond predictive analytics to provide
actionable recommendations for optimizing business processes and
achieving desired outcomes. By analyzing predictive insights and current
business conditions, we prescribe specific strategies and actions to
Mmaximize opportunities, mitigate risks, and drive growth, ultimately
answering the question: "How to make it happen?"

s “ KEY FEATURES”

« Optimization Algorithms: Apply advanced algorithms to identify the
best course of action.

. Simulation Tools: Use simulation tools to test different scenarios and
their outcomes.

« Detailed Reports: Provide comprehensive reports with actionable
recommendations.

e Actionable Recommendations: Clearly outline the measures and
strategies needed to achieve business goals.

s “ BENEFITS”

* Informed Strategy Implementation: Execute strategies based on data-
driven recommendations.

« Risk Mitigation: Identify and mitigate potential risks proactively.

« Opportunity Maximization: Capitalize on opportunities with tailored
strategies.

« Enhanced Business Performance: Improve overall business
performance by implementing optimized solutions.




DEEP ANALYTICS &
NA INSIGHTS BUSINESS DEVELOPMENT
Al TOOLS

OVERVIEW

Our Deep Analytics and Business Development Tools service harnesses the
power of machine learning and Al to deliver advanced insights and tools for
business growth. By analyzing datasets and employing cutting-edge
algorithms, we provide businesses with customized tools tailored to their
specific needs, reducing the workload for repetitive or complex tasks.

s  “ KEY FEATURES”

e« Customized Tools: Tailored solutions designed specifically for the
unigue needs of each business.

* Machine Learning Algorithms: UUtilize advanced algorithms to analyze
data and extract valuable insights.

 Al-Powered Automation: Automate repetitive tasks and streamline
complex processes.

* Data Visualization: Present insights in a clear and visually appealing
manner for easy interpretation.

s “ BENEFITS”

* Increased Efficiency: Save time and resources by automating tasks
and processes.

« Data-Driven Decision Making: Make informed decisions based on
accurate insights and analysis.

« Enhanced Productivity: Focus on strategic initiatives while Al handles
routine tasks.

e Business Growth: Leverage advanced analytics to identify opportunities
and drive growth.




REPORT & DOCUMENT
AUTOMATION SYSTEMS

MNA INSIGHTS

OVERVIEW

Every company creates tons of reports on a frequent basis, either for internal
or external use. This is often a repetitive, time-consuming, and sometimes
complex task. So, what can be done? Our Report and Document
Automation Systems service revolutionizes the way businesses create,
Mmanage, and distribute reports and documents. By leveraging automation
technologies, we streamline the entire process, from data collection to
report generation, saving time and resources while ensuring accuracy and
consistency. All reports are well-formatted and designed

s “ KEY FEATURES”

« Automated Report Generation: Automatically create reports based on
predefined rules and data inputs, eliminating manual effort.

 Customizable Templates: Use flexible templates that can be tailored to
meet specific business needs, ensuring that every report meets your
standards.

«  Workflow Automation: Simplify and automate the approval and
distribution process, ensuring timely and efficient report management

s “ BENEFITS”

* Time and Cost Savings: Reduce the time and work involved in report
creation, freeing up resources for other critical tasks.

« Consistency and Accuracy in Reporting: Ensure all reports are
consistently formatted and contain accurate data, reducing the risk of
errors.

- Improved Efficiency and Collaboration: - Enhance productivity by
streamlining report workflows, enabling better teamwork and faster
decision-making.




TASKS & WORKFLOW

MNA INSIGHTS

AUTOMATION SERVICE

OVERVIEW

Every company handles numerous tasks on a daily basis, often involving
repetitive, time-consuming, and complex processes. Our Workflow
Automation service transforms the way businesses operate, manage, and
optimize their workflows. By leveraging advanced automation technologies,
we streamline the entire process, from task initiation to completion, saving
time and resources while ensuring accuracy and consistency.

“ KEY FEATURES ”

Automated Task Management: Automatically create reports based on
predefined rules and data inputs, eliminating manual effort.

Seamless Integration: Integrate with a wide range of apps and services,
ensuring smooth and consistent workflows.

Approval and Distribution Automation: Simplify and automate the
approval and distribution process, ensuring timely and efficient task
mManagement

Consistency and Accuracy: Ensure all workflows are consistently
executed and contain accurate data, reducing the risk of errors

“ BENEFITS "

Time and Cost Savings: Reduce the time and work involved in doing
repetitive task manually

improved Efficiency: Ensure all tasks are consistently formatted and
contain accurate data, reducing the risk of errors and Streamline
workflows to boost productivity and foster seamless collaboration,
leading to more agile decision-making processes.

Scalability: Easily scale automation efforts as the company grows,
adapting workflows to meet evolving needs




Thank you

For your time & attention.

Contact Information

(%)+974 31228725 www.ma-insights.com

@ contact@ma-insights.com
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