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Rediscover yourself. 
Reimagine how you lead.
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Leadership isn’t just about results, strategy, or performance.
It’s about people — and that includes you.

As a new leader, you may be navigating pressure to prove yourself,
silence doubts, or show up a certain way. 

But here’s something most leadership books won’t tell you:

You don’t have to abandon yourself to lead.

In fact, the most powerful, lasting leadership begins 
when we start to heal.

This guide shares 5 ways to begin your journey
toward healing-centered leadership — so you

can lead with authenticity, alignment, and trust.
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Reflective prompt: What experiences have shaped the way you show up in leadership?
Why it matters: Unhealed stories can lead to protective leadership—
micromanaging, perfectionism, disconnection.
Action: Write down one leadership moment that triggered a strong reaction. 
What might it be rooted in?

TIP 1: Acknowledge Your Story

TIP 2: Lead Without the Mask

Reflective prompt: What parts of you do you hide in order to feel “professional”?
Why it matters: Authenticity builds trust. Hiding drains your energy.
Action: Practice sharing one personal value, belief, or story with your team this week — 
without over-explaining.
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TIP 3: Create Psychological Space (Starting With You)

Reflective prompt: Do you make space for rest, reflection, and emotional regulation — 
or only output?
Why it matters: Safe leaders create safe environments.
Action: Start your meetings with a grounding breath or a one-word check-in. 
Begin with presence, not pressure.

TIP 4: Unlearn “Performing” Leadership

Reflective prompt: What leadership traits have you been taught to admire? Are they true for you?
Why it matters: Healing involves choosing your leadership style, not replicating what you’ve seen.
Action: Make a list of 3 leadership behaviors that feel aligned with who you are — and 3 you’re
ready to release.

TIP 5: Treat Yourself Like Someone You Lead

Reflective prompt: Do you offer yourself the same grace you offer your team?
Why it matters: Self-compassion is a leadership skill.
Action: When you make a mistake, replace “I should’ve known better” with “I’m still learning, 
and that’s okay.”
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Healing-centered leadership isn’t a trend — 
it’s a transformation.

It starts with knowing yourself, trusting your voice, 
and leading from the truth of who you are.

If this resonates with you, you’ll love the Build From You
course — a self-paced journey that blends leadership

development with personal healing and self-trust.

Ready to lead from wholeness, not performance? 

Explore our self-paced leadership course at
www.tetherminds.com to learn more.
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