5 Practical Tips
for New Leaders
to Build Trust
& Alignment

By TetherMinds

Communicate with clarity.
Start leading conversations
that connect, not confuse.




If you're a new leader feeling pressure to say the right thing,
be heard, or get people on the same page — you're not alone.
Communication is one of the hardest, yet most powerful skills to develop.

These 5 tips are here to help you get clear, build trust,
and create alignment — one conversation at a time.

TIP 1: Know What You're Really Trying To Say

e Reflective prompt: Before you speak, can you name the
purpose of your message in one sentence?

e Why it matters: People follow clarity, not confusion.

e Action: Try framing your next message with “The reason I'm
sharing this is because...”

TIP 2: Make Room For Others

» Reflective prompt: Are you speaking at your team or
making space for their voice too?

e Why it matters: Trust is built when people feel seen
and heard.

e Action: Ask a follow-up question after sharing an idea
— “How does that land for you?”



TIP 3: Align Your Words and Energy

Reflective prompt: Does your tone, body language, and
words match your intention?

Why it matters: People can sense misalignment faster
than you think.

Action: Record yourself delivering a message and replay it.
What do you notice?

TIP 4: Say the Hard Thing — With Care

Reflective prompt: Are you avoiding something important
because it's uncomfortable?

Why it matters: Avoidance creates confusion and mistrust.

Action: Use the phrase: “This is hard for me to say, but |
want to be honest with you because | respect...”

TIP 5: Keep Checking For Clarity

Reflective prompt: Do you assume people understand you,
or do you actually check?

Why it matters: Misunderstandings often come from
assumptions, not intent.

Action: End conversations by asking, “Is there anything |
can clarify?”



