Medical Asset Management Maturity Model

Level

Description

Level 1 — Admhoc

Equipment records incomplete; maintenance mostly reactive.

Level 2 — Basic

Inventory exists; preventive maintenance partly implemented.

Level 3 — Structured

Centralized asset registry and CMMS implemented.

Level 4 — Integrated

Asset management integrated with procurement and hospital IT systems.

Level 5 — Optimized

Predictive maintenance, analyticsm driven procurement,

and lifecycle gove

This maturity model helps hospitals and ministries of health assess their current capability in
medical equipment governance and identify pathways toward digitally enabled asset management.



