GlobalTekConsulting LL.C
CAPABILITY STATEMENT

Core Competencies
GlobalTekConsulting LLC specializes in delivering cutting-edge IT solutions tailored to
government agency needs. With nearly two decades of expertise, we excel in:

¢ IT Infrastructure Solutions: Secure, high-performance infrastructure, including servers,
networking equipment, and data storage solutions.

® Cybersecurity and Risk Management: Advanced threat assessment, compliance, and
governance strategies for mission-critical environments.

¢ IT Program and Project Management: Certified Agile practitioners delivering projects
on time and within budget using tools like Jira and Confluence.

¢ Advanced Data Analytics: Insightful analytics through PowerBI, Tableau, and Alteryx
for strategic decision-making.

¢ Technical Support and Training: Customized training to optimize technology adoption
and system utilization.

Key Differentiators

* Proven Past Performance: Successfully managed high-stakes projects, including a $16
billion integration at JPMorgan Chase.

e Scalable and Agile Solutions: Flexible strategies that grow with agency requirements,
minimizing downtime and maximizing efficiency. IC Agile Certified, Certified Scrum
Master (CSM)

Past Performance

* Department of Defense: Delivered secure IT infrastructure solutions, enhancing
mission-critical operations.

e State and County Agencies: Led IT transformation projects with a focus on
cybersecurity and operational resilience.

® JPMorgan Chase: Directed large-scale fraud and risk management initiatives, achieving
significant operational improvements.

e DHL: Oversaw IT project management and PMO operations for global integration
projects, emphasizing risk mitigation.

State Agency I'T Modernization
Led IT modernization and cybersecurity projects for RITA and the Department of Developmental
Disabilities, delivering scalable solutions aligned with NIST and FedRAMP standards.



Established a PMO with standardized governance frameworks and key performance metrics.
Implemented tools like PowerBI and Tableau for real-time analytics, enhancing decision-making.
Collaborated with agency leaders to customize solutions, streamline adoption through training,
and manage procurement for cost-effective, high-quality IT services.

Company Information
¢ Unique Entity ID (UEI): DU7CEDKMUZC9
* CAGE Code: 0GEQ3
® NAICS Codes: 541512, 541519, 541611
® Socio-Economic Certifications: SDVOSB
® Business Size: Small Business
® Veteran Owned Small Business VOSB
® Service Disabled Veteran Owned Small Business

Contact:

Gary Charles, Owner

Phone: 614-795-5096

Email: gary@globaltekconsulting.net



