
St. Luke Family

Meeting

6/22/2025



MEETING  A G E N D A
• Welcome / Opening Prayer – Pastor Johnson

• Prior meeting Minutes Approval

• Presentation of 2025-2026 budget & vote – M. Castro

• Recap of Initial Plan  - Jackie Todaro

• Presentation of Alternative Plan – Ken Wenz

• Capital Campaign Committee Status & Next Steps – Ken Wenz

• Questions & Answers

• Completion and Collection of Forms

• Closing & Table Prayer – Pastor Johnson



2025/2026 Budget

Presented by Michele Castro, 
Chairperson Board of Finance



2024 Expansion Event Recap
• Presentation of 2024 Conceptual Design and high-level 

cost estimate ($6.5m)
• 71 Feedback Forms received
• All input was reviewed and summarized



Summary of Support Feedback Received

Support the Plan
Support an 

Amended Plan
Do Not Support 

the Plan No Response

39% 39% 17% 5%

Consider Supporting 
Financially

Currently Not Able to 
Support Financially No Response

40% 20% 40%

Note:  A total of 78% of the responses are in favor of an expansion.



2024 Funding Status
Funding Category Source Firm Projected TOTAL

Donations / Fundraising Two Donations / Congregation Match $  559,000 $     50,000 $       609,000 

Interest on invested funds One year $     50,000 $          50,000 
Funds kept as reserve $ 900,000  as of 5/1/24 $            - $                 -
Employee 
Retention Credit $  280,000 $      280,000 
Grants TBD TBD $                 -
GRAND TOTAL $       939,000 

ESTIMATED MORTGAGE 15 Year 5.5% = $20,427/month $    2,500,000 
(Other options 20-yr = $17,197, 25-yr 
= $15,353,  30-yr = $14,195 – OR –
borrow more funds @ longer term)

TOTAL FUNDS PROJECTED $    3,439,000 

ADDL FUNDS NEEDED (To achieve $6.5M for Conceptual Design Phase cost estimate) $  3,061,000



Approach Recap & Next Steps

Current – In Process:
• Capital Campaign Committee 

(Grants, Community, St. Luke Giving) 
- Anticipated Formal Launch planned for Fall 2025 

- Final Decision will take place after vote 
• Analysis of an alternative plan



Alternative Plan
Highlights:
• 4 Additional Classrooms
• Increased Narthex space
• New Activity Center to accommodate 200+ people

- Kitchen to support new Activity Center with 
additional bathrooms

• Front Entrance with canopy drive up
• Sanctuary remains as is













COURTYARD











Alternative Plan Cont’d
Cost:
• $4.3M vs. $6.5M for the Initial Plan

Funding Summary:
• Current Funds available    $    900,000 
• Planned mortgage $ 2,500,000 (funded by new revenue)
• Funds still needed              $     900,000

$ 4,300,000
Note:  Additional $900k Kept as reserve funds and won’t be used



Capital Campaign Committee Status
• Grant Subcommittee 
• Community Giving Subcommittee 
• St. Luke Giving Subcommittee



Next Steps
• Assess projection of potential financial contributions 

from the St. Luke Family
• Prepare for Fall Capital Campaign formal launch

- Assess giving status and if sufficient,
- Congregational vote #1 to proceed with 

Detailed Design Phase
- Prepare RFP (Request For Proposal) for major building

contractors to submit bids, with detailed cost estimates
- Review bids and assess status of fundraising

- Congregational vote #2 to move forward with the expansion 



Q  & A  
Opportunity



C o l l e c t
F e e d b a c k  &

F i n a n c i a l  P r o j e c t i o n  
F o r m s   





Closing and Table Prayer
– P a s t o r  J o h n s o n



F a m i l y
B B Q

I c e  C r e a m  T r u c k
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