AVC

CORPORATE PROFILE

AUDIT A ADVISORY '@ RISK ' GOVERNANCE




BACKGROUND AND INTRODUCTION

AVC Corporate Advisory Services is an innovative up and coming company that aims to partner
with you to provide practical and comprehensive business solutions and advice.

We recognize that each organization is unique, with its specific needs, and that there is no “one
size fits all” when it comes to providing solutions to our clients. We deal with our valued clients
based on their specific circumstances.

We recognize that in this highly competitive environment, qualified and experienced skills are
both difficult to obtain and costly, hence companies may need a helping hand to maintain
excellence in delivering value-add solutions to the organisation.

Co-sourcing and out-sourcing have in recent times gained acceptance as an alternative way to
access both normal and specialist skills, which might have otherwise been too expensive, as
businesses, streamline activities to concentrate on core business activities.

AVC Corporate Advisory Services recognises the developments in Internal Audit, Corporate
Governance (King IV), IT Governance, Risk management and the SA Companies Act, which are
driving exciting and innovative thinking in business. Change is therefore inevitable and coupled
with the slowdown in the world economy caused by the unprecedented Covid-19, survival of a
company is dependent on its ability to adapt and re-invent itself and keep up with the competition.

AVC Corporate therefore embraces the new way of doing business and has evolved to keep in
touch with the risks associated with online business environment.




WHO WE ARE

VALUE STATEMENT

At AVC Corporate Advisory Services, we are value driven. Our values are:

Client Focus
Our clients are the reason for our existence and we therefore always strive to exceed their

expectations. We go that extra mile to achieve results on time.

Excellence

We strive for excellence in all we do and ensure that there is quality in everything we do at a low
cost.

Integrity

We adhere to the highest standards of conduct and moral behaviour, and maintain the highest
level of ethics in all our actions.

MISSION, VISION

“To be recognised by our clients and competitors as the benchmark in service delivery within our

industry and chosen markets.”

We will focus our energies in a co-operative effort that will enable us to provide high quality,

value added services in our area of operations.




WHO WE ARE

AVC Corporate Advisory Services is a black owned company and we operate throughout South
Africa with the main branches in Gauteng and Western Cape. Our core business is the provision
of consultancy and advisory value-add services in corporate governance, risk management,
financial management, internal audit, financial accounting & reporting, IT Infrastructure reviews,
vulnerability assessments, IT security, IT Data Analytics, IT Application & General Controls and
Training & Development.

We bring together a formidable mix of professionals with in-depth knowledge and experience in
their areas of focus. Our professional advisors are highly experienced and hold or have held key

positions in their areas of expertise, which gives us the benefit of hands-on experience.

At AVC Corporate Advisory Services, we strive to keep our employees and consultants at the
cutting edge of developments in their field of expertise by encouraging them to regularly attend

CPD programmes and keep up to date with their professional requirements.

We strive to ensure that we provide value-adding services by understanding that each client is
unique and thus there are no one size fits all solutions. Hence we ensure that we deliver tailor-
made bespoke solutions to all our clients. Our team members are members of their respective

professional bodies as this is a requirement of certification.

Our team of consultants can tackle any assignment based on their experience in a diverse range
of fields. Where skills and expertise are lacking in-house, we have a wide range of associates
that can provide service on demand:

e  Our consultants come with wide ranging experience in their areas of competence, both locally

and internationally. They have thus mastered international standards and practices.




SERVICE OFFERINGS

We offer a comprehensive service offering through three major arms, IT Business

Consulting, and Advisory Services (See below for details)
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OUR SERVICE DELIVERY MODEL

Our Team of highly qualified and experienced professionals will work systematically in

accordance with our tried and tested Service Delivery Model. The model as explained below

ensures that all the components of the project are covered extensively to deliver a

comprehensive service package with value added services and relevant follow-ups.
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Skills

* Engage: Our interaction with the client is always premised on the clear understanding

of the client’s unique environment and the conditions in which it exist.

» Execution: By applying a tailor-made approach which is based on the uniqueness of
the subject, the team works diligently on the project applying high levels of

professionalism and providing pragmatic solutions.

« Skills Transfer: A deliberate transfer of skills forms the core of our partnership with the

client on each and every project to ensure sustainability and stability.

* Value Adds: Our aim is to add value and provide objective professional advisory

services that improve operations.

* Follow —ups: After service care is provided, as our goal is to ensure that the client to

improve its operations and performance.

* GAP Analysis: Analysis of the status quo, current policies, compliance with regulations and
the current practices of the client for each component of the project is done to identify and
determine the existing gap between the actual performance and the potential performance, as

well to assist the client to achieve the required compliance with the regulations.




IT CONSULTING SERVICES

1. Relevance of Information Technology in the world
Information Technology (IT) systems contain critical information that is key to the financial
and operational success of the organisation through efficient information management and

reporting.

The amount of data we produce worldwide is growing—and there’s no sign of it slowing
(Galvanize).
As part of our integrated audit approach, some of the IT components will be tested on an

ongoing basis as part of the assurance reviews.

Based on our understanding of the IT environment, the organisation is likely to be exposed

to the following risks:

e Security of network from external threats;

¢ Confidentiality of personal information;

¢ Availability of systems;

¢ Integration/interface issues

o Completeness of data in sources systems

e System validation controls

e System support with external IT service providers

e T skills on legacy systems

e Processing controls

e Timeliness of management reporting information and reliability thereof

e System reporting of information in compliance with Companies Act/King

IVIPFMA/MFMA and any other relevant legislation and regulation.

Throughout our engagement with various clients, we have noted the importance of
technology in most business processes hence we have deliberately and intentionally
ensured an audit design process that cohesively combines business process and IT

auditing into a single, coordinated effort.




2.

Information & Communication Technology audits

Through our experience in similar industries and specialist skills in IT reviews we have a
vast knowledge of industry practices, compliance with regulatory issues, benchmarking
with good/best practices and implementation of automated controls that will enhance the
overall IT control environment.

Our methodology is based on the standard and proven frameworks that guide the

information processes and infrastructure assessment. We subscribe to frameworks such

as:

e CoBIT — (Control Objectives for IT and Related Technologies). CoBIT provides good
practices for the management of IT and also enables the development of clear policy
and good practices for IT control and assessment.

e ITIL—(IT Infrastructure Library) ITIL is the most widely accepted approach to IT service
management in the world. ITIL provides a cohesive set of best practice, drawn from
the public and private sectors internationally.

e ISO/IEC 27001 and 27002 — The code of practice for information security management
is an international standard formerly known as 1SO17799. It is presented as best

practice for implementing information security management.

In conducting our reviews, we subscribe to the Information Systems Auditing and Control
Association (ISACA) code of professional conduct. ISACA is the international body that
regulates the Information System Audit practice globally.

2.1 General Controls Review (ITGCs)

With the ever-increasing technological advancement, IT environments have continued to
increase in complexity and inter operate ability with ever greater reliance on the
information produced by IT systems and processes. The General Control Review will
assess the controls around the IT infrastructure and process deployed in the local
government environment. Based on our understanding of your environment and risks that
are likely, we will cover the following IT general controls focus areas:

e |T and network security

e User account management (covering main authentication systems and applications)

¢ Physical security and environmental controls

¢ Change management




e Backup
¢ Disaster recovery plan and backup processes
e IT operations (capacity management and job scheduling)

¢ |ncidents and service desk

2.2 Information Security Reviews

The number of companies placing reliance on their computer systems is increasing daily
due to efficiency, accuracy and volume related benefits. This has resulted in a need for
increased information security. We provide reviews and advice in information security
infrastructure and management; secure electronic commerce, information protection and
technical assurance to ensure that technology and security are enablers and not inhibitors.
Our security review methodology covers the following areas:

¢ Network security;

e Operation System security; and

o Databases security

Information security review will be performed to determine how the municipality is currently
protecting its information assets. It will also look into data classification and data
ownership. Different rules will apply to different classes of data and information security
reviews periodically assess the protection of the information assets.

2.3 IT Governance Reviews

IT governance refers to the structures, oversight and management processes in place
which ensures the delivery of the expected benefit of IT investments in a controlled way to
help enhance the long-term sustainable success of an organisation. IT governance is a
subset of an organization’s corporate governance. As the utilization of IT grows in an
organization, it presents risks which must be mitigated. IT governance focuses specifically
on information technology investments and assets, their performance and risk
management. The primary goals of IT governance are to ensure that the investments in IT
generate business value, and to mitigate the risks that are associated with IT.

Our IT governance approach is underpinned on national and international standards as
well as compliance to regulatory and statutory bodies as noted below:

e Public Service Corporate of Information Communication Technology Policy Framework




e ISO/IEC 38500

e |SAE 3000 Guidelines
e Kinglll

e |T Governance Institute
e COBITS

e ITIL

Tools and Technology - Integrating IT into Auditing

3.1 Integration

In addition to jointly auditing manual and automated controls, we will also make use of
data analysis tools (ACL) to perform recalculations and determine the integrity of
transactions and master data, contributions, benefits, appearances and disappearances.
We also make use of security audit tools and authorization and segregation of duties tools.
The tools help us increase our audit testing coverage to 100% of the population. Our
approach ensures a high level of collaboration and interaction between business process
and IT audit staff. The resultant audit report will address both manual and IT related areas

of improvement within the business cycles.

In addition to these, manual and application level tests highlighted above, we also perform
data analysis to confirm accuracy, completeness and validity of system and data input,

processing and output. We will use one of our data analytics tools, which is ACL.

3.2 Automated Data Analysis

“ Proactive data monitoring was associated with 52% lower losses and frauds detected
in half the time.” (Association of Certified Fraud Examiners, 2018 Report to the nations
on occupational fraud and abuse)

With the right data analysis technology, you can:

¢ Automatically search 100% of your transactions for indicators of fraud.

¢ Easily merge, normalize, and compare data from different systems and sources.




Quickly identify fraud before it becomes material (or front-page news).

Strategically realign resources to focus detection efforts on suspicious transactions.
More accurately calculate the impacts of fraud.

Significantly reduce sampling errors and improve internal controls.

Save time by automating repetitive tests.

We can assist your organisation to detect irregularities that would otherwise be

undetected using the conventional sampling methods an techniques. We can utilize a

variety of analytical tools such as:

Trend analysis & time series analysis- Analysis of trends across years, or across

departments, divisions, etc. can be very useful in detecting fraud.

Ratio analysis

Duplicate transactions- Duplicates testing is one of the more common fraud tests

because it can indicate fraud as well as inefficiency and inaccuracies in transactions.

3.3 ACL Data Analytics

The use of ACL (Audit Command Language) enables us to get a full view of all business

transactions rather than the traditional sampling which had the inherent shortcomings of

sampling error;

We can conduct automated Audit Command Language (ACL) testing to analyse a wide

range of transactions such as:

Order-to-Cash Analytics
Payroll Analytics
Purchase-to-Pay Analytics
Tax Compliance

Travel & Entertainment
Budget Management
Credit Card Management
General Accounting

General Ledger

Asset Management




ADVISORY SERVICES

1. INTERNAL AUDITING

AVC Corporate Advisory Services believes in the value of internal auditing in providing
assurance and advisory services through our teams of certified and experienced internal
audit practitioners.

1.1 Risk Based Internal Audit Approach

Risk based audits are the cornerstone of modern internal auditing. The higher the risk to
the organisation the greater the impact to the achievement of goals and objectives. Risk
is also viewed in the form of risk and opportunity.

We will use our methodology which is aligned to the International Professional Practices
Framework (IPPF) of the Institute of Internal auditors (l1A).

Each assignment should at least consist of the following:

e Pre-audit survey,

¢ Audit planning memorandum,

e Minutes of entrance meeting,

e Risk assessment document,

e Control Adequacy assessment document,

e  System descriptions,

e Audit programmes,

e Record of work performed,

e Audit of work performed,

e Audit finding and recommendations,

e  Sampling methodology,

e Mechanisms for follow up on matters previously reported and feedback to the Audit
and Risk Committee,

e Mechanism to ensure that working papers are reviewed at the appropriate level,

e Reporting (draft internal audit report and final internal audit report); and

o Follow up of previous audit findings.




1.2 Quality Assurance Review

We comply with the quality control standards as laid down by the Institute of Internal

Auditors, and we also have a process of internal quality review within our company.

Our internal audit service is subject to constant internal quality assurance and peer

reviews. We regularly conduct extensive quality reviews within our firm. In addition, at

project/process level, each individual process/project will be subject to a review by a

manager and director. Their responsibility will be to ensure that the project/process audit

meets the |IA standards and that:

The terms and conditions of the contract are adhered to;

Individual projects are appropriately staffed at director/manager level;

Staff was appropriately supervised and working papers properly reviewed,;
The project scope is appropriately set and communicated with management;
The reporting deadlines and standards are consistently met.

Our staff was assessed at the end of each project.

It must be noted that our methodology has built in steps and templates that ensure the

adherence to IIA standards.




2.

RISK MANAGEMENT

2.1 Enterprise Risk Management (ERM)

Enterprise risk management encompasses:

a)

b)

c)

d)

e)

f)

Aligning risk appetite and strategy — Management considers the organisation’s
risk appetite in evaluating strategic alternatives, setting related objectives, and
developing tools to manage related risks.

Enhancing risk response decisions — ERM provides the rigor to identify and

select risk responses — risk treatment, transfer, tolerance and termination.

Reducing operational losses — the organisation gains enhanced capability to
identify potential events and establish responses, reducing associated costs or
losses.

Identifying and managing multiple and cross-enterprise risks — Every
enterprise faces a myriad of risks affecting different parts of the organization, and
ERM facilitates effective response to the interrelated impacts, and integrated

responses to multiple risks.

Seizing opportunities — By considering a full range of potential events,

management is positioned to identify and proactively realise opportunities.

Improving deployment of capital — Obtaining robust risk information allows
management to effectively assess overall capital needs and enhance capital

allocation.

2.2 Approach to Risk Management

Determining whether risk management processes are effective is a judgment resulting

from the internal auditor's assessment that:

Organizational objectives support and align with the organization's mission
Significant risks are identified and assessed

Appropriate risk responses are selected that align risks with the organization's risk

appetite




. Relevant risk information is captured and communicated in a timely manner across
the organization, enabling staff, management, and the board to carry out their

responsibilities.

It is important that an organization obtains assurance on its risk management process.
This assurance must accommodate the possibility that the internal auditor might
not be functionally independent of the risk management function. In this case,
assurance may be sought from an external party.

Our approach to giving assurance on the effectiveness of risk management at the
organisation is based on the IPPF Practice Guide —Assessing the adequacy of
Risk Management using ISO 31000. The assurance approach (Process
Elements, Key Principles, or Maturity Model) to be used will be discussed with
organisation’s internal Audit based on the level of appliance of risk management

at the organisation and agreed before commencement.

Based on our knowledge, general areas of concern include establishing whether:

° The risk management process has been applied appropriately and all elements of
the process are suitable and sufficient.

. The risk management process is in keeping with the strategic needs and intent of
the organization.

. All significant risks have been identified and are being treated.

. Controls are being correctly designed in keeping with the objectives of the risk
management process.

. Critical controls are adequate and effective.

The expanded scope of the review of the adequacy and the effectiveness of Risk
Management process will look into the following areas:

o Whether organisation operates within the terms of a risk management policy and
Strategy approved by the Accounting Authority.

o Whether NRR'’s risk management philosophy has been communicated in the
context of how risk management is expected to support the achievement of
objectives.

. The roles and responsibilities of the key players has been clearly articulated and
delegated in a manner that ensures effective co-ordination and synergy of risk

management activities.




The implementation of organisation’s risk management policy is guided by a
strategy approved by the Accounting Authority.

Internal processes have been established to sensitize all employees of the
relevance of risk management to the achievement of their performance goals.
Training and support should be provided to everyone involved in risk management
activities to equip them to optimally execute their responsibilities for risk
management.

Organisation has adopted a rigorous and ongoing process of risk identification that
also includes mechanisms to identify new and emerging risks timeously.

Formal channels of communication and co-operation exist within the Institution to
facilitate synergy between the Risk Management Unit and Risk Management
Committee, and internal formations concerned with risk mitigation.

There is proper delegation of responsibilities relating to risk management to
Management and internal formations such as the Risk Management Committee,
Fraud Prevention Committee, Finance Committee, Information and
Communication Technology Committee.

Whether management is held accountable for designing, implementing,
monitoring and integrating risk management into their day-to-day activities.
Organisation’s risk appetite and risk tolerance has been set and thus approved.

Personal attention has been devoted to overseeing management of the significant

risks.




3. Forensic Investigations

3.1 Overview

At AVC Corporate Advisory Services, we can partner with you to help with the
investigation of cases of non-compliance, fraud, corruption or any other corporate
irregularities. Forensic investigation involves an examination and evaluation of an
organisation's or individual's financial information by application of accounting and

audit methods for use as evidence in disciplinary actions, court or other stakeholders.

A Forensic audit can be conducted in order to prosecute a party for fraud,
embezzlement or other financial claims. In addition, an audit may be conducted to
determine negligence. Forensic audit involves efforts to resolve allegations or signs
of fraud when the full facts are unknown or unclear; therefore, it seek to obtain facts
and evidence to help establish what happened, identify the responsible party, and

provide recommendations where applicable.

When conduction the forensic audit to resolve signs or allegations of fraud, the

forensic auditor should;

Assume litigation will follow

e Act on prediction

e Approach cases form two perspectives
e Move from the general to the specific

e Use the fraud theory approach.

3.2 Forensic Auditing services typically include:

e Financial Statement

e Computer forensic

e Electronic Discovery

e Bankruptcies, insolvencies, and reorganizations
e Workplace fraud investigations

e Calculation of economic losses

e Business valuations

e Professional negligence




Forensic investigations are therefore critical in establishing the facts of the matter, the
legislation/regulations not followed, and the culpability of officials. The results of the
forensic investigation also enable the organisation to institute consequence
management and also act as a deterrent of such behaviour.

3.3 Forensic Audit Procedures

We make use of a variety of forensic audit procedures depending on the nature of the

investigation such as:

a)
b)
c)
d)
e)
f)

9)
h)
i)

Data Analysis
Analytical Procedures
Inspection
Observation

External Confirmation
Recalculation
Re-Performance
Inquiry

Interviews




Corporate Governance

1. Overview
Corporate Governance is the overarching set of policies, procedures, and relationships
that enable an organisation to establish objectives, set ethical boundaries to the
acceptable means with which those objectives will be met, monitor the achievement of
objectives, reward successful achievements, and discipline unsuccessful or inappropriate
attempts to meet objectives, in order to keep the organisation aligned with the needs and

interests of its primary stakeholders.

Good corporate governance helps to build an environment of trust, transparency and
accountability necessary for fostering long-term investment, financial stability and
business integrity, thereby supporting stronger growth and more inclusive societies
(OECD). We cannot over-emphasise the importance of a functional governance
environment for any company such. Customised policies, procedures and frameworks
help to make companies unique in its operations and for it to maximise its potential based

on its own DNA.

2. Developments in Corporate Governance

In recent times, corporate governance in South Africa has been dominated by the King
reports on corporate governance. The latest report, King IV provides a comprehensive
guide on the standards for governance and its application. The corporate governance
framework will also take into consideration other governance prescripts such as OECD in

benchmarking best practice for this section.

3. Code of Ethics

Ethical leadership is one of the latest buzz words to come out of King 1V;

“Good corporate governance is essentially about effective ethical leadership. While
leadership starts with each individual director, it finds its expression through the Board as
a collective, setting the appropriate example and tone which is referred to as ethical
governance. King IV explains the governance of ethics as the role of the Board in ensuring
that the ethical culture within the

organisation is aligned to the tone set by the Board through the implementation of

appropriate policies and practices.” (King IV Report)




The code of ethics therefore plays an integral part in the setting of the

organisation’s ethical culture and providing a means to measure effectiveness.

Business Continuity Management (BCM)

1. Overview
The objectives during any crisis are to protect any individual (employee or public) who
may be endangered by the crisis. If the crisis could potentially impact the health or well-
being of customers, the general public or employees, it may attract media attention. To
ensure your company speaks with one voice and delivers a clear consistent message, a
spokesperson must be identified as well as prepared to answer media questions and

participate in interviews.

Nothing generates more negative media coverage than a lack of honesty and
transparency. Therefore, being as open and transparent as possible can help stop
rumours and defuse a potential media frenzy. Maintaining an informed workforce helps
ensure that business continues to flow as smoothly as possible. It also minimizes the
internal rumour mill that may lead to employees posting false reports on social media.
You do not want customers and suppliers to learn about your crisis through the media.

Information on any crisis pertaining to your organization should come from you first.

It is better to over-communicate than to allow rumours to fill the void. Issue summary
statements, updated action plans and new developments as early and as often as
possible. The Ebola crisis, COVID-19 and other recent major news events have all
confirmed that social media is one of the most important channels of communications. Be
sure to establish a social media team to monitor, post and react to social media activity

throughout the crisis.

2. Why BCM

+ Business Continuity Management ensures that the organisation can meet its
objectives — whatever the cause or impact of disruption may be;
* Protects your ability to supply key products and services;

* No longer the recovery of IT systems only — (Disaster Recovery);




» BCM focuses on identifying choices available to protect delivery of products and
services following a disruption to operations; and

* The long-term goal of the BCM programme is to improve organizational resilience.

3. Resilience

* Absorb — Capability to bounce back from disruptive and damaging incident(s); fail-
over capability;

* Respond — To have a tested plan in place to ensure recovery;

» Recover — To have an alternative site where operations can be recovered if the

organisation has lost office space or IT infrastructure.

(Ensuring minimal disruption to the organisation’s most urgent activities supporting the

supply of services).

4. Disruptive Events

4.1 Worst Case (Low probability)
e Loss of buildings
e Loss of technology

e Loss of Skills

4.2 Common Events

e Hardware/Software failure

o Power

o Communications (Telephony/data)

e Data corruption

5. Potential Causes
e Viruses
e Civil unrest
e Theft
e Denial of access

e Fire

e Environmental failure




6.

Flood

Terrorist activities
Data corruption
Hardware failure

Power failures

Impact of disruption

6.1 Financial

Lost or delayed revenue
Increased expenses
Loss of Market Share

Penalties/Fines

6.2 Operational

Supply of products and services

Cannot meet legal, regulatory or market obligations

6.3 Reputational Damage

7.

Brand
Image

Perceptions

Focus

BCM is focused on identifying vulnerabilities within organizations linked to the
underlying value they support
Understanding the impact of their non-availability on the organization

Critical business processes which will be disrupted

How quickly do we recover — based on impact over time




8. BCM Drivers

* Corporate Governance
» Stakeholder interests
» Sustainable operations
* Regulatory
+ Legislative
* King IV
* Compliance with International Standards
» 1S0 22301
» Supply Chain

Although it is widely accepted that the protection of brand, reputation and image is paramount

for any organization, other, external, drivers may have greater influence over the introduction
of BCM




Combined Assurance

1. Overview

The Combined Assurance “Process” refers to the concept regarding the active
coordination and alignment and streamlining and integration of Risk Management and
Risk Assurance Strategies and Processes within an organisation to incorporate and
optimise all assurance services and functions by various assurance providers taken as a
whole, the assurance services relating to risk, governance and control, to enable a holistic

approach to Risk Management and assurance providing activities.

The concept of combined assurance rose to prominence following its mention in the King
Report on Governance in South Africa in 2009, popularly called the King Il Report
(specifically in Chapter 3, Principle 3.5). The King Report was developed by the Institute
of Directors (IoD), South Africa and endorsed by leading audit firms. The King Ill model
mentions assurance on risks rather than on the control environment. That was corrected
in the fourth revision of the King report, King IV (Report on Corporate Governance for
South Africa 2016). King IV clarifies that combined assurance doesn’t just focus on

providing assurance on risks.

It goes on to define the model as one that “incorporates and optimizes all assurance
services and functions so that, taken as a whole, these enable an effective control
environment; support the integrity of information used for internal decision-making by
management; the governing body and its committees; and support the integrity of the

organization’s external reports.”

2. Combined Assurance Framework

2.1 Key Objectives
The key objectives of a Combined Assurance Framework are to:

e Optimise assurance coverage - through deliberate coordination and
interaction through alignment of activities (either on a structured or on an ad-
hoc basis) resulting in integration of the efforts of senior management and
internal assurance providers (e.g., Internal Audit) and external assurance

providers (External Audit).




e Achieve a systematic assessment of key risks associated with the
organisation’s Strategic Objectives — through deliberate / intentional
identification and determination of the extent to which key top risks have been
fully identified and responded to through mitigating actions.

e Support the Audit and Risk Committee in assessing the effectiveness of
internal Financial Control — through providing risk assurance to the Board and
its Sub-Committees in making their statement on the Internal Control
Environment in their Integrated Report.

e Provide relevant context supporting the impact of inadequate and ineffective
Internal Control Environments assessed — through providing quantitative and
gualitative impact of internal control breakdowns on the overall Internal

Control Environment.

2.2 Communicating assurance by provider

The different assurance providers who are involved in this activity include:

Management: These are line managers who own and manage risk. They make business
decisions and must carefully consider the risk of those decisions against the organization’s

objectives.

Specialist support teams: Theyre often located in risk management, regulatory
compliance, physical and IT security, and health and safety functions. They create,
implement, and manage systems, processes and procedures, and communications—

making sure the first line (see next page) works within risk management guidelines.

Internal auditors and internal forensic fraud examiners: They review and make sure
the work of line management and specialist support teams is effective and appropriate,
and also collect evidence. These internal providers can be employees or third parties, but
their goal is to provide assurance to internal stakeholders like the board of directors and
senior management.

External auditors and reviewers like statutory auditors, environmental auditors,
external actuaries, external fraud examiners, and other external auditors: These
external agencies usually provide assurance to external stakeholders like shareholders,
government, and regulatory agencies.

Regulatory inspectors: They carry out reviews to assess compliance, provide reports

from another perspective on the state of affairs, and provide additional assurance.




CONSULTING FOOT PRINT

At AVC Corporate Advisory Services, we are proud to have made a telling difference to our
clients’ operations. Our key personnel have performed either independently of under our
umbrella, a diverse range of assignments that put us in a position to provide a wide range of
services to our clients.

Some of our clients include:
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City of Ekurhuleni
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Gauteng Enterprise Propeller
W W -

NATIONAL YOUTH DEVELOPMENT AGENCY
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LAND BANK "l FERROCHROME
We stand by you

civilian secretariat
for police service

Department:
Civilian Secretariat for Police Service
REPUBLIC OF SOUTH AFRICA




OUR CONSULTING

FOOTPRINT

Breakdown of some of our recent assignments

Client Summary of projects

City of Ekurhuleni Due diligence and probity on tender

IT Infrastructure review
Vulnerability Assessments
IT security reviews

Eswatini Revenue Authority Development and implementation of a combined

assurance framework.
Land Bank Risk management services —

¢ Drafting of risk appetite statement;

¢ risk reporting,

e risk assessments,

e review and update of risk management policies,
review and update of board sub-committee
charters,

e combined assurance monitoring and oversight

City of Ekurhuleni e |CT value for money reviews
e Forensic audits
e Internal audits

¢ Participation in combined assurance

SANPARKS — Internal Audit - Human Resources (HR)
Management reviews for

e Groenkloof

e Kruger National Park

e Cape Town
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National Youth Development JEREEQVERELEEI
Agency (NYDA)

Fraud Risk Assessments

Investigations

LGSETA — Internal Audit and I.T. Audit

CETIE I I EI eI E el [l [S/8 — Risk Management

(GEP) _ o
Business Continuity Management

Pure Digital Solutions — L.T. Audit




OUR CONTACT DETAILS

CONTACT US

Address: 1. AVC Corporate Advisory Services Pty Ltd
603 Marabou Way
Xanadu Nature Park
Hartbeespoort,
0216

2. AVC Corporate Advisory Services

De Beers Avenue
Firgrove Rural
Somerset West
Cape Town

7110

Administration: E-mail: info@avccorporate.co.za

Enquiries: E-mail: alfred@avccorporate.co.za cell: 078 868 0068

E-mail: info@avccorporate.co.za

Website: www.avccorporate.co.za
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