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LEPC Minutes- Oct 17, 2025 @0900

I. ATTENDEANCE FOR QUORUM TO CONDUCT BUSINESS & INTRODUCTIONS

16 Present, Meeting Called to Order by ACEMA Director, Chad Arris, at 0900

	Jeff Haskell, Unitil
	Jeff O’Hearn, Pioneer Plastics

	Robert Chase, Auburn FD
	Andrea Wilkins, Brookfield

	Wade Behnke, Bates College
	Chris Dillman, ACEMA

	Kate Adams, Elmet Technologies
	Elizabeth Livak, ACEMA

	Scott Clark, Savage Co
	Holly Williams, ACEMA

	Thomas Young, Paris Farmers Union
	Sam Michaud, Good Shepard Food Bank

	Mike Broadbent, AWSD
	Brian O’Malley, City of Lewiston

	John Bumby, ME Wood Treaters
	Erika Bennett, Summit Utilities



II. Acceptance of Secretary’s Meeting Report: Motion (C.A.), Second (E.L.)

III. Old Business
a. Public Request for chemical Right to Know information:
i. No new requests for information since July meeting. 
b. New Membership
i. Wade Behnke and Andrea Wilkins: Both approved unanimously

IV. SERC Report
a. October 14th SERC Meeting
i. Scott Clark, Erika Bennett membership applications approved by SERC
ii. Androscoggin County Hazardous Materials Annex has been approved by SERC
iii. SERC has adequate funds moving into 2026 due to a surplus being held in reserve.
1. SERC can continue reimbursements, using SERC funds in lieu of grant funding.
2. Federal shutdown has put plans to outfit HAZMAT Teams with “big-ticket” items (tents, gas meters, weather stations etc.) on hold until further notice.
iv. Change made to training reimbursement minimum student threshold. 
1. Trainings will have a minimum requirement of 8 students. A requesting agency can choose to pay the difference should they request a class without the ability to fill the participant minimum. 
V. EMA Report/New Business
a. ACEMA Personnel Changes
i. Chris Dillman, former ACEMA Director, has stepped down. Chad Arris has transitioned from his previous role of Deputy Director into the ACEMA Director position. 
b. Budget & Workplan Update
i. Androscoggin County Training Stipend allotment (Oct 2025 – Sept 2026) is $15,666.71
ii. Androscoggin County Planning Stipend allotment (Oct 2025 – Sept 2026) is $13,593.37
c. Tier2 Update
i. SERC is currently in the process of printing and preparing their annual Tier2 Reporting Packets, which will soon be mailed out to Tier2 reporting facilities. 
ii. There will be two new questions in the “state-specific” field of Tier2 reports. Questions will provide information toward on-site emergency response equipment and proximity to/use of a community water system. 
d. ACEMA/ACLEPC is experiencing difficulty coordinating with COBRA to deliver an exercise that serves involved agencies.
i. Scott Clark (Savage Co) advised that with proper notice, Savage facilities located within the County can be made available for training purposes.  
e. LEPC Membership Overhaul
i. Elizabeth reached out to members on the outdated roster and will present a list of members to be removed from the roster at our January meeting. Provided this meeting hosts a quorum, this removal will be put to a vote. 

VI. Next Meeting: January 16th, 2026 @0900

VII. Adjourn @ 0912
image1.png




