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Chapter1:
Understanding the Alibaba
Opportunity

1.1 WHAT IS ALIBABA AND HOW IT
WORKS

Alibaba is one of the biggest online marketplaces in the
world. It connects buyers and sellers, mostly for bulk or
wholesale purchases. Think of it like Makola Market—but
onling, global, and with thousands of suppliers selling
millions of products.

People use Alibaba to buy items in large quantities and at
low prices. For example, you can buy 100 phone cases at
a cheaper rate per piece than buying just one. This is
great for business because you can sell each one at a
profit.

How it works:
e You visit www.alibaba.com
o Search for a product (e.g, "wireless earphones”)
e Contact the supplier
» Negotiate price, minimum order quantity (MOQ), and
shipping
e Place your order and get it shipped to Ghana



http://www.alibaba.com/

1.2 DIFFERENCE BETWEEN ALIBABA,
ALIEXPRESS, AND 1688

These platforms are all part of the Alibaba Group, but
they serve different purposes.
e Alibaba.com - For buying in bulk (wholesale). Best for
resellers and business people.
 AliExpress.com — For buying small quantities (even
one item). Slower shipping but easy to use.
e 1688.com — A Chinese version of Alibaba, even
cheaper but mostly in Chinese. Good if you work with
a buying agent.

In summary:

Use Alibaba if you want to buy and sell in Ghana as a
business.

Use AliExpress if you're just testing or buying small
quantities.

Use 1688 if you want the cheapest deals and can work
with an agent or translator.



1.3 WHY ALIBABA MATTERS FOR
GHANAIAN ENTREPRENEURS

Ghana is full of smart, hardworking people looking to build
income and wealth. But many don't know where to start
or how to access quality products at good prices.
Alibaba changes that.
It gives Ghanaians direct access to:

e Thousands of global suppliers

e Products not always found in local markets

e Lower prices, which means better profit margins

Whether you're in Accra, Kumasi, Tamale, or Takoradi, you
can now start an online business right from your phone
using Alibaba.

Key Benefits:
e Start small and grow fast
e Sell in your community or online
e Work from home
¢ No need to travel abroad to buy goods

Quick Assignment:
e Visit Alibaba.com
e Search for three products you think would sell well in
Ghana
o Take note of the price, minimum order, and supplier
location


http://alibaba.com/

Chapter 2: Choosing Your Path
— Reseller vs. Affiliate

**2.1 WHAT IT MEANS TO BE A RESELLER

A reseller is someone who buys products and then sells
them at a higher price to make a profit.
With Alibaba, you can:
e Buy products in bulk at a lower price
e Import them to Ghana
 Sell them in person or online (WhatsApp, Jumia,
Instagram, etc.)

Example:

You buy 50 wristwatches on Alibaba for GHS 20 each.
You sell each one in Ghana for GHS 50. That's a GHS 30
profit per watch. Multiply that by 50, and you've made
GHS 1,500 profit (before expenses).

What you need to start reselling:
o Small capital (even GHS 500 is a good start)
e A productidea
» A way to sell (online or in person)

Reselling is good if you want full control over your
business and profits.



2.2 HOW ALIBABA'S AFFILIATE PROGRAM
WORKS

The affiliate model is different. You don't need to buy
anything. You just promote products and earn a
commission when someone buys through your link.

How it works:
e You sign up as an Alibaba affiliate
e You get special links (called affiliate links) for products
e You share those links online (Facebook, WhatsApp,
blog, TikTok, etc.)
¢ If someone clicks and buys, you earn a percentage of
the sale

Example:

You promote a mini projector that costs $50. If Alibaba
pays 8% commission, you earn $4 for each sale—even
without buying or selling anything yourself.
What you need to start affiliate marketing:

e A phone or laptop

e Internet access

e A place to share your links (social media, YouTube,

website, etc.)

Affiliate marketing is great if you don't have capital to buy
goods, but you enjoy marketing, content creation, or
talking to people.



2.3 PROS AND CONS OF EACH MODEL
(AND HOW TO COMBINE BOTH)

Reseller Model:
Pros:

e Higher profits

¢ You control pricing and branding

e Works well in physical and online markets
Cons:

¢ Needs capital

¢ You handle shipping and storage

¢ Risk of unsold goods

Affiliate Model:
Pros:
¢ No capital needed
e No shipping or delivery stress
¢ Passive income if done well
Cons:
¢ Lower commission than reseller profits
¢ You depend on someone else’s store and stock
o Takes time to build trust and followers

Combining Both:
Some smart entrepreneurs do both. For example:
¢ They resell hot products offline
¢ And promote other products online as affiliates
This way, you build multiple income streams.



Quick Assignment:

e Think about your current situation: Do you have
capital to buy stock? Or do you prefer to start without
spending money?

¢ Write down which model fits you best — reseller,
affiliate, or both



Chapter 3: Finding Profitable
Products for the Ghana Market

3.1 TOOLS AND TACTICS FOR PRODUCT
RESEARCH

Before you buy or promote anything, you need to be sure
people want it. This is where product research comes in.
Here are some simple ways to find winning products:

1. Use Alibaba's Search Bar

Type general keywords like “phone accessories,” “bags,”
or "home gadgets.” See what pops up. Products with
many reviews and orders are usually in high demand.

" u

2. Use Google Trends

Visit trends.google.com and search a product name. Set
the country to Ghana. You'll see if the interest in that
product is rising or falling.

3. Check Jumia and Tonaton

See what's already selling well in Ghana. If you find a
product listed many times, it's likely in demand. Then,
search for the same item on Alibaba to check the price
difference.

4. Use Social Media

Look at TikTok and Instagram trends. Many people
discover new products through short videos. If something
is going viral there, it may sell well in Ghana too.


https://trends.google.com/

3.2 WHAT SELLS IN GHANA: LOCAL
DEMAND INSIGHTS

Now let’s look at categories that often do well in Ghana.
These are based on what people commonly buy and use:

1. Electronics & Accessories
e Earphones, chargers, power banks
¢ Bluetooth speakers, smart watches

2. Fashion & Beauty
o Lashes, makeup kits, men's and women's wear
e Slippers, handbags, caps

3. Household Items
¢ Blenders, kitchen tools, organizers
e Solar lamps, LED lights

4. Baby & Kids
e Diapers, toys, clothes
e School bags, water bottles

5. Health & Fitness
e Waist trainers, gym gear, herbal teas
e Digital thermometers, massagers

Tip: Avoid products that are too big or heavy. Shipping will
cost more. Start with light and small items that people
use daily.



3.3 VALIDATING YOUR PRODUCT IDEA
BEFORE INVESTING

Before you buy in bulk, test the waters. Here's how:

1. Ask People Around You

Share the product picture with family, friends, or church
members. Ask: “Would you buy this? How much would

you pay?”

2. List It Online First

Post it on your WhatsApp status or social media, even if
you haven’t bought it yet. Say: “Taking orders now!
Limited stock.” See how many people are interested.

3. Order a Small Sample
Start with a small quantity (maybe 5-10 pieces). This
way, you test how fast it sells without spending too much.

4. Compare Prices Locally

Check how much similar products sell in shops or online
stores in Ghana. Make sure you can offer a competitive
price while still making a profit.

Quick Assignment:
¢ Use your phone to research 3 products today
e Check Alibaba prices, and then check Jumia or
Tonaton for the same item
* Write down which one gives you the highest profit
potential



Chapter 4: Setting Up Your
Business the Smart Way

4.1 LEGAL BASICS AND REGISTRATION IN
GHANA

Before you start selling, it's a good idea to make your
business official. It builds trust and opens doors to more
opportunities like mobile money accounts, business
loans, and payment platforms.

Here's how to register a small business in Ghana:

Step 1: Choose a Business Name

Make it short and unique. Example: KwameTech Gadgets,
Accra Trends, or SmartWear GH.

Step 2: Visit the Registrar General's Department (RGD)
You can register as a Sole Proprietor (best for individuals)
or Limited Liability Company (for bigger teams).

Step 3: Get a Tax Identification Number (TIN)
The RGD can help you get this. You'll need it to register
and pay taxes later on.

Step 4: Receive Your Certificate
After registration, you'll receive a certificate that proves
your business is legal in Ghana.

Tip: You don't have to register right away to start selling
small, but it helps if you plan to grow.



4.2 PAYMENT, SHIPPING, AND CUSTOMS
ESSENTIALS

When dealing with Alibaba, you'll need to understand how
to send money, ship goods, and deal with customs in
Ghana.
1. Making Payments

Most suppliers accept:

e PayPal

o Wise (formerly TransferWise)

e Bank Transfer

e Alibaba’s secure payment platform (Alipay)

If you don’t have a card that works for international
payments, you can use a payment agent in Ghana or a
friend abroad.

2. Shipping Options
« Air shipping: Faster (5-14 days) but more expensive.
Good for small, urgent items.
 Sea shipping: Cheaper but slower (20-40 days). Best
for large or heavy goods.

Shipping agents in Ghana can help you receive and clear
your goods. Some popular ones are in Accra, Tema, and
Kumasi.

3. Customs & Duty

When your items arrive in Ghana, you may pay import
duty or tax depending on the product. A good agent will
guide you through this.



4.3 CREATING A RELIABLE SUPPLY
CHAIN WITH ALIBABA SUPPLIERS

Finding a good supplier is key to your success. A bad
supplier can delay your business or give you poor-quality
products.

Here's how to choose the right one:

1. Check the Supplier’s Profile
o Look for "Verified Supplier” or "Gold Supplier” badges
¢ Check how long they’'ve been on Alibaba
¢ Read reviews from past buyers

2. Communicate Clearly
¢ Use simple, polite English
e Ask for product pictures and videos
e Confirm packaging, delivery time, and refund policy

3. Order Samples First
e Don’t buy in bulk without testing the product quality
¢ A small sample order helps you avoid surprises

4. Build a Relationship
¢ Be respectful
¢ Give feedback after each order
e Loyal suppliers may give you discounts over time



Quick Assignment:
¢ Go to www.rgd.gov.gh or visit the RGD office and find
out the steps to register a sole proprietor business
e Search for one shipping agent in Accra or Kumasi and
write down their contact
e Message one Alibaba supplier and ask about their
MOQ and delivery time


http://www.rgd.gov.gh/

Chapter 5: Building Your Sales
Channels

5.1 ONLINE STORES VS. WHATSAPP AND
SOCIAL SELLING

Once your products arrive, the next step is to sell. Luckily,
you don’t need a big shop or fancy office. You can start
selling directly from your phone.

Three common ways to sell in Ghana:
1. WhatsApp Marketing
e Post your products on your status daily
e Create a business profile with price, location, and
payment details
e Use broadcast lists to reach more people without
spamming

2. Instagram & Facebook Pages
e Take clear, bright pictures of your products
o Add hashtags (e.g. #GhanaTrends #AccraDeals)
¢ Run small promotions or giveaways to grow your
followers

3. E-commerce Stores

You can create your own website using platforms like
Shopify or Flutterwave Store, or list on popular
marketplaces like:

e Jumia Ghana

e Tonaton

e GhanaBuySell



Tip: Start where your audience is most active. If your
friends and contacts respond on WhatsApp, begin there
and grow into bigger platforms later.



5.2 SETTING UP A JUMIA OR TONATON
STORE

Jumia Ghana is one of the largest online stores in the
country. You can list your products and let them handle
delivery for you.

Steps to sell on Jumia:
1.Visit vendorhub.jumia.com.gh
2.Register as a seller
3.Upload your product details (name, price, images)
4.Start receiving orders
Pros:
e Big customer base
e They help with delivery and returns
Cons:
e They take a small commission
¢ You must follow their pricing and packaging rules

Tonaton.com is another online market where you can
post ads for free.
Steps:

1.Create a free account

2.Upload pictures, description, and price

3.Talk to buyers directly via call or chat

Tip: Use both platforms if possible. They bring you
different kinds of customers.



5.3 LEVERAGING INSTAGRAM, TIKTOK &
FACEBOOK FOR SALES

These platforms are powerful tools for free marketing. You
don't need to be a pro. Just be consistent and creative.

Instagram:
¢ Post your products on your feed and stories
 Use lifestyle photos (e.g. someone wearing or using
the product)
e Tag your location (e.g. #KumasiShop, #TakoradiDeals)

TikTok:
e Show how your product works in a short video
¢ Add music and captions
¢ Use trending challenges to get noticed

Facebook:
¢ Create a business page
¢ Join Ghanaian buy-and-sell groups
¢ Go Live to showcase your products and answer
questions in real-time

Bonus Tip:

Use mobile money for easy payments. Display your
MoMo number clearly, and confirm payments before
sending out items.

Quick Assignment:
e Post one of your chosen products on your WhatsApp
status today
¢ Join 2 buy-and-sell groups on Facebook
¢ Visit Jumia Vendor Hub and start the sign-up process



Chapter 6: Smart Marketing
That Sells

6.1 UNDERSTANDING YOUR CUSTOMERS
IN GHANA

Before you market any product, ask yourself: Who am |
selling to? Knowing your customer helps you say the right
things, use the right pictures, and pick the right platform.

Types of Ghanaian buyers:

e The Bargain Hunter — Always looking for a deal. Wants
to feel like they're saving money.

e The Fashion Lover — Wants to stand out and look
trendy. Follows influencers.

e The Busy Parent — Looks for useful products that save
time and money.

e The Online Shopper — Trusts social media stores and
buys with MoMo.

How to connect with them:
o Use local terms and phrases (e.g. “hot cake,” “last
price,” “free delivery”)
e Show how your product helps them—save time, save
money, or look good
e Use real-life photos or videos from Ghana to build
trust



6.2 CREATING SIMPLE AND EFFECTIVE
AD CONTENT

Marketing doesn’t have to be expensive or complicated.
You just need to be clear and consistent.

How to create good product content:

1. Product Photos
e Use your phone in natural light
e Show the item from different angles
¢ Include packaging and real-life usage

2. Product Videos
e Record a short clip (under 60 seconds)
¢ Show how the product works
e Talk while demonstrating, or add captions

3. Captions That Sell
Use the AIDA formula:
o Attention: “New Arrival!” or “Limited Stock!”
¢ Interest: “This blender crushes ice in seconds.”
¢ Desire: "Perfect for every Ghanaian kitchen.”
e Action: “DM to order now. Fast MoMo delivery!”

Example caption:

“Quick Sale! Rechargeable fans now in stock. Keep cool
without ECG worries. Free delivery in Accra. DM or call
O55xxx to grab yours!”



6.3 RUNNING BASIC PAID ADS ON
FACEBOOK AND INSTAGRAM

Paid ads help you reach more people beyond your friends
and family.

Steps to run a simple ad:
1.Create a Facebook Business Page (if you haven't
already)

2.Post a picture or video of your product

3.Click Boost Post

4.Set your:
o Target audience (e.g. "Women 25-45 in Accra”)
o Budget (even GHS 10-50 can work)
o Duration (3—7 days is okay for a start)

Tips for better ads:
¢ Use bright images and local language
o Always test different captions and pictures to see
what works best
¢ Add your MoMo number or WhatsApp link in the ad

Bonus:

Try using WhatsApp Business. It lets you create a
product catalog, quick replies, and labels for customer
orders.



Quick Assignment:
e Record a 30-second video of one product you plan to
sell
e Write a caption using the AIDA formula
e Try boosting a Facebook or Instagram post for just
GHS 10



Chapter 7: Case Study — How
Ama Built a Side Hustle with
Alibaba and WhatsApp

7.1 AMA’'S BEGINNING: SMALL START, BIG
VISION

Ama is a 27-year-old teacher living in Kumasi. She wanted
extra income but had only GHS 800 saved. She had heard
of Alibaba but thought it was for "big companies.” One
day, she saw a video about importing from Alibaba and
decided to try.

Her plan:

e Start small

e Sell on WhatsApp

e Use her salary savings carefully
She chose to sell mini rechargeable fans after researching
hot products for Ghana's heat.



7.2 HER STEPS FROM ALIBABA TO SALES

Step 1: Product Research

Ama searched Alibaba for “mini rechargeable fan” and
compared prices. She picked a supplier offering GHS 18
per piece, with minimum order of 20 units. Total cost:
GHS 360 + GHS 190 shipping (via a Ghana-based
shipping agent).

Step 2: Creating Hype Before Arrival
While the items were on the way, Ama started building
interest:
¢ She posted sample pictures on her WhatsApp status
¢ Asked friends: “Would you buy this for GHS 50?”
e Got 11 people who said yes

Step 3: Product Arrival & Sales

When her products arrived in 2 weeks, she priced each
one at GHS 55.

¢ 11 sold immediately

e 5 more sold through WhatsApp group broadcasts

e The last 4 were bought by her church members

Total sales: 20 fans x GHS 55 = GHS 1,100
Profit after all costs: Around GHS 550



7.3 GROWTH AND WHAT SHE’'S DOING
NOW

Ama reinvested her profit into a second product: portable
blenders. This time, she:
e Ordered 15 blenders
e Created short TikTok videos showing how to use them
o Started a small Instagram page (@AmaTrendsGH)

She now:
e Sells 2-3 products every month
e Uses WhatsApp Business to manage customer chats
e Plans to build a Flutterwave store and register her
business

Her secret?
Start with what you have. Be consistent. Use social media
wisely. Test before investing big.

Quick Lesson from Ama’s Story:
e Start small
e Talk to people before buying
¢ Use WhatsApp to test demand
¢ Reinvest and grow bit by bit

Quick Assignment:
¢ Write down one product you would test the way Ama
did
e Set up your WhatsApp Business profile today
¢ Plan how you would promote it before it arrives



