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FINAL  12-15        MINUTES       
Highland Hills Maintenance Commission 

Board of Trustees Regular Meeting 
Wednesday December 10, 2025 

 
CALL TO ORDER:   The meeting was called to order at 4:00 P.M. 
 
PRELIMINARIES:  An announcement was made by the President that the meeting will be  
electronically recorded to aid in preparation of the minutes of the meeting, that any person  
wishing to speak at the meeting thereby consents to such recording and that recording by  
anyone else violates Washington State law and Board policy 1-3. The “Rules of Order” for  
conduct of the HHMC Board Meeting are as specified in Board Policy 1-3.  
 
ATTENDANCE  /  DETERMINATION OF A QUORUM 
 
By consent, the Board of Trustees conducted this meeting in a hybrid process utilizing both in-person 
and zoom attendance to render their opinions and vote on the various matters that required action for 
the December 2025 Board Meeting. 
 
Participants in this exchange were: 
          Trustees: 
 
President:  Carole Pedersen     Doug Earp 
 
Vice President: Russell Stepp     Fritz Langenbacher via zoom 
 
Secretary:  Duane Chamlee     Jeff Gurnee    
      
Treasurer:  Kitty Boozari      Russ Napier 
 
          Claire Savage 
 
Committee Chairs: Ernylee Chamlee, Jean Gurnee 
 
Guests: Lena Washke-Timberline Accounting, Bonnie Payton, Bob Savage, Habib Boozari,  
Barbara Boerigter, Norm Pedersen, Scott Alair 
 
 
 
ADDITIONS OR CHANGES TO THE AGENDA: 
 

President Pedersen introduced Lena Washke from Timberline Accounting.  
Timberline is the new accounting firm for the Highland Hills Maintenance Commission. 
Lena gave an introductory talk and answered questions. 

 
 
AUDIENCE COMMENTS ON CURRENT LISTED AGENDA ITEMS: 
 
 None 
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APPROVAL OF THE MINUTES OF THE NOVEMBER 12, 2025 MEETING:    
 

Motion to approve:       M/S/C:   Stepp / Savage  / All Aye 
   
 
 
AUDIENCE PARTICIPATION: 
 
 None 
 
 

 
COMMITTEE REPORTS: 

 
ARCHITECTURAL CONTROL:  Carole Pedersen 
 

Receive and file November 2025 ACC report from Chairman Pedersen:  All Aye 
 
   Attachment A – Architectural Control Committee Report 
 
  No further activity for this reporting period 
 
 
 

ROADS: Russ Napier 
 
 No activity for this reporting period 
 
 
 
DRAINAGE:    Russ Stepp 
 

  Attachment B - Drainage Report 
 
  No further activity for this reporting period 

 
 
 
 SAFETY AND AWARENESS:  Fritz Langenbacher 
 
  No activity for this reporting period 
 
 

 
TRAFFIC: Doug Earp 
 
 Attachment C – Traffic Report 
 
 No further activity for this reporting period 
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 GOVERNMENT LIAISON: Fritz Langenbacher 
 
  No activity for this reporting period 
 
 

MOWING COMMITTEE:  Jeff & Jean Gurnee 
  
 No activity for this reporting period 
 
 
SNOW REMOVAL: Jeff Gurnee 
 
  No activity for this reporting period 
 

 
HIGHLANDER:  Ernylee Chamlee 
 
 Will include an article about winterizing in the next issue 
 
 
SUMMER PICNIC:  Jean Gurnee 
 
 No activity for this reporting period 

 
 

WELCOMING COMMITTEE:  Claire Savage 
 
 No activity for this reporting period 
 
  
PROPERTY TRANSACTIONS: Claire Savage 
 
 Attachment D - Property Transactions Report  
 
 No further activity for this reporting period 
 
 

 
OTHER:   ANNUAL GENERAL MEETING 
 

Secretary Chamlee will initiate contacts for the 2026 AGM. Tentative date will be 
Wednesday May 13, 2026. 

 
 Attachment F – AGM Report 
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TREASURER’S REPORT:    Kitty Boozari 
 

Receive and file November 2025 Treasurer’s Report:       
 

Motion to approve:       M /S /C:   Langenbacher / Napier / All Aye 
 

Attachment E – Treasurer’s Report 
 
1. Intro of Timberline Accounting 

 
2 Audit update - Draft Audit is done. Waiting for final requested changes from Newman  

     CPA.    Deputy Treasurer Langenbacher will follow up 
 

3 Aging report – Sale of foreclosed property, Petersen – Lien Letters returned Petersen,     
                        Voang, Salmons (returned vacant) – Status on attorney engagement 

 
4. Callis Insurance – D&O paid 
 
5. Last month’s CD at 1st Security reinvested – no CD’s this month 
 
6. Tried and True being vetted by Timberline. Timberline being asked for other alternatives 

 
  Treasurer Boozari will research processes for electronic payment of  

Assessments 
 

 
UNFINISHED BUSINESS:   
 
 No unfinished business 
 
NEW BUSINESS:   
 
 No new business 
 
OPEN FORUM  
 
 
MEETING ADJOURNED AT 1700 Hrs – 5:00 PM       
 

M/S/C:   Napier /  / All Aye 
 
Next meeting is scheduled for 4:00 PM on Wednesday January 14, 2026 
 
Respectfully Submitted:   
 

Duane Chamlee 
Secretary, HHMC 
December 10, 2026 
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ATTACHMENT A –  ARCHITECTURAL COMMITTEE REPORT 
 

ACC Report for November 2025  
 

Tree removal: 
 
McGuire 
Graber 
Kolos 
 
Construction: 
 
 Jeff and Terri Baucum.  They want to build a two story home at 432 Quails Roost. The first floor will be 
2193 sq. ft., the second 781 sq. ft. It will have Hardie Board and Stone Masonry siding. The roof will either be 
Davinci Slate or Decra (owner has not yet decided). Project approved by ACC. Environmental Deposit re-
ceived. (August 2024) Excavation in progress. (September 2024) Site prep completed. Foundation work under-
way. (October 2024) Foundation work continuing. (November 2024) Foundation work completed. Basement 
concrete slab prep completed, including under slab plumbing. Basement slab poured. Basement wall install be-
gun. (December 2024) Framing continuing. (January 2025) Basement wall and floor framing completed. Back-
fill completed. Main floor wall framing underway. (February 2025) Main level flooring complete. Main level 
framing completed. Exterior wall underlayment complete. (March 2025) Main floor wall framing complete (did 
not complete last month as earlier reported). Roof framing begun. (April 2025) Roof framing completed. Deck 
framing underway. Some cabinet work begun. (May 2025) Plumbing and HVAC rough-in underway. Electrical 
walk through completed. (June 2025) Roofing install underway. Drywall and siding install underway. Deck 
framing completed. Garage slab poured. (July 2025) Drywall installation continuing. Siding install completed. 
Roofing install completed. Exterior painting underway. (August 2025) Drywall install completed. Siding install 
completed. Flooring install and interior painting underway. Cabinets delivered. (September 2025) Flooring in-
stall continuing. Tile install completed. Millwork (cabinets/trim) completed. Exterior painting underway. 
 
Castro at 622 Ravens Ridge. Ted and Susan Castro want to build a home at 622 Ravens Ridge. It will be a sin-
gle story, with 2343 sq. ft. of floor space, 23ft. 8 in. in height. It will have Hardie siding. Roof will be metal 
standing seam, Skyline Roofing HP-24 gauge, Matte Black, 16 inches wide, LRV = 5. Project was reviewed and 
approved by the ACC, pending receipt of Environmental Protection Deposit. (May 2024) Environmental De-
posit received, site prep underway. (June 2025) Site prep continues. (July 2025) Site prep complete. Footings 
formed and poured and formed. (August 2025) Foundation walls formed and braced. Passed inspection, con-
crete poured. (September 2025) 28 day concrete foundation cure. 
 
 Khoshnevis at 1272 Doe Run. Ali Khoshnevis wants to install a standing metal seam roof. The color is 
"Weathered Copper". Manufacturer is ASC Building Products, with 16" spacing, with an LRV of 11. This mate-
rial meets all of our requirements as listed in BP 3-3. Project reviewed and approved by ACC,  pending receipt 
of Environmental Protection Deposit. (May 2025) Work not yet started. Ali was told by contractor that “Your 
job is scheduled for mid to late summer. We have several other jobs ahead of you”. (June 2025) No change. 
(July 2025) No change. (August 2025) original roofing material removed, waiting for delivery of new roofing. 
(September2025) Two days work remaining. Contractors have moved on to another job. No firm date on when 
they will finish the project.. 
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Boozari at 1232 Doe Run – Kitty and Habib Boozari want to build a general purpose/garden fence. It will be 
made of wood posts and galvanized steel mesh wire and will be 6 ft. in height. It will be two separate fences, 
one 13 ft. long, one 20 ft. long. Project approved by ACC, Environmental Protection Deposit received. Planned 
start date early September. (July 2025) No change. (August 2025) Landscaping underway, fence to be installed 
after landscaping completed. (September 2025) Landscaping work continuing, fence install has begun. 
 
Julian at 62 Fawn Lane. Jim and Chris Julian of want to build a detached garage/shop. It will be 884 sq. ft. 
with fiber cement siding and a Decra Shake Roof, both match the materials on the home. All setbacks are com-
plied with. Project approved by ACC, Environmental Protection Deposit received.  Foundation work has begun. 
(August 2025)  Shop excavation, concrete foundation pour completed. water drainage line for foundation in-
stalled, concrete floor and all the back fill are completed.  (September 2025) Framing begun. 
 
Breier of 322 Ravens Ridge. David Breier wants to build a fenced in area for general use, including outdoor 
space for pets to play. It will be 6 ft. high, made of unfinished cedar with black vinyl coated wire, similar to the 
fence that we approved for the vineyard on Quails Roost. The proposed fence meets all of our requirements. 
Project approved by ACC, Environmental Protection Deposit received. (August 2025) Work not yet started, 
contractor delayed. (September 2025) Work should begin within next couple of weeks. 
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ATTACHMENT B – DRAINAGE REPORT 
 

HHMC Drainage Report: December 2025 
 
Nothing new to report. 
 
Ditch and Basin Mowing 
Ditch and Basin mowing is completed for 2025. 
 
Ditch Restoration Projects – Post Fox Hollow Watermain Break 
There was a recent 10-inch watermain break between 1265 and 1185 Fox Hollow Rd. The PUD needed to drain 
the line completely prior to repairing the break. The resulting water flow overwhelmed our drainage system in 
the area and was further compounded by a driveway culvert that was not in alignment with the drainage ditch. 
The ditch was overflowed by the flow and went across Fox Hollow causing erosion on the gravel driveways 
across the street. We have inspected the area and there will need to be some drainage ditch restoration needed. 
 
Ditch Inspection 
We will be inspecting the drainage ditches after the second mowing to determine areas that need maintenance. 
A budget will be developed for the next fiscal year for any areas that are identified to need maintenance. Ongo-
ing. 
 
Culvert Maintenance 
All the culverts have been visually inspected and there is more evaluation that needs to be done to determine 
scope and the priority. We will most likely need to hire a contractor that does culvert inspection to help with 
this effort. 
 
New Business 

1. The resident at 412 Doe Run was concerned about “ponding” of water at the outlet side of the Ravens 
Ridge replaced culvert located at the Ravens Ridge – Doe Run intersection. The water is ponding in this 
location and Jamestown Construction has been contacted to address the issue. We are still waiting for 
Jamestown Excavating to repair Ravens Ridge Road patch and resolve the ponding issue. 

2. 1232, 1272 & 1312 Doe Run. 20 Covey Lane: There is no formal drainage on the northside of Doe Run 
from Qualis Roost to past Covey Run. These four addresses listed have contacted us regarding drainage 
issues with their property that is caused by the run-off from the centerline of Doe Run Rd north. Obvi-
ously, the original developer decided it was not needed but unfortunately is causing issues along this 
area. We need to determine an approach to this drainage concerns. Interestingly, we have a similar prob-
lem along Doe Run just west of Quails Roost. At this location there is an old 12-inch culvert left over 
from when the roads were logging roads. We plan on blocking the end of the culvert to eliminate drain-
age across the road. We are currently looking for a contractor to do the work. We will investigate if this 
is a similar issue at this location. 

Annual Basin Inspection 
Raven Engineering, Steve Miller has been contracted to do the 2025 Annual Basin Inspection. The Annual 
Drainage Inspection report has been drafted and submitted to the HHMC Drainage Committee for review. 
We contacted the City of Sequim to determine the appropriated department to submit the report. As of to-
day, we have not heard back from the City. 
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ATTACHMENT C – TRAFFIC REPORT 
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ATTACHMENT D –  PROPERTY TRANSACTIONS REPORT 
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ATTACHMENT E – TREASURER REPORT 
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ATTACHMENT F – ANNUAL GENERAL MEETING REPORT 
 
 

2026 AGM TIMELINE 
 
 
Establish date for AGM at the January Board Meeting    (Second Wednesday in May) 
 
 
Date of 25/26 AGM will be Wednesday May 13, 2026    
 
 
Record Date - Tue March 31 - 43 days before AGM        (btw 29 - 75 days) 
 
Treasurer coordinates with the Data Base Manager to develop a list of eligible voters.  
This list is then sent to the Secretary and the Inspector of Elections. The Data Base Manager  
determines which Voter Packets will be sent electronically and which will be sent via Postal Mail or 
hand delivered.  
 
 
NLT Wed Apr 01 - Data for Voter Information Packet collected.  (See page 2 for list)  
  
NLT Fri Apr 03 - Voter Information Packet data printed and Packets assembled  
 
NLT Wed Apr 08 - Voter Information Packets sent / mailed 35 days before AGM  (14 - 58 days) 
 
Date of 2025 AGM was Wednesday May 14, 2025   
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