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From Overwhelmed to Empowered: 
Practical Advice for Navigating AI in Higher Ed

[image: The image is a professional headshot of a man wearing glasses and a suit, smiling against an urban backdrop with brick buildings and trees in the background. The image is well-lit, likely taken outdoors during daytime.][image: The image is a professional portrait of a man wearing glasses, a stylish tuxedo jacket with a textured pattern, and a red bow tie with intricate designs. He is smiling warmly, and the background consists of blurred autumn foliage, suggesting an outdoor setting with trees. The lighting is soft and natural, enhancing the subject's features.]
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[bookmark: _fl5f3wkj4ygo]Today’s Agenda:
· AI Tips and Advice
· My (current) Favorite AI Apps
· Apply: Rapid Content Prototyping Demo + Discussion
· gAImeshow Time…!
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AI video is getting really good.
What does this mean for education?

Complement traditional idea generation with AI. 
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Be careful about generalizations regarding what “AI” can/can’t do.
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Promote mindful use.
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Consider the limitations of AI applications carefully before using them.
[image: The image is an infographic titled "Situations to Avoid Using AI", visually representing five scenarios where AI may not be effective.

Main Structure:
On the left side, a large circle contains the title:
"Situations to Avoid Using AI."
Five colored horizontal branches extend to the right, each numbered (1-5) and labeled with an icon and description.
Five Situations to Avoid Using AI:
Deep Learning & Synthesis Required (Blue Section)

Icon: A person reading a book, symbolizing deep comprehension.
Explanation: AI is not ideal for tasks requiring deep understanding, synthesis, and critical thinking.
High-Accuracy Required (Teal Section)

Icon: A magnifying glass over a checklist, representing precision.
Explanation: AI should not be relied upon in situations where absolute accuracy is critical, such as medical diagnoses or legal judgments.
Lack Ability to Identify Failures (Green Section)

Icon: A warning triangle, signaling risk.
Explanation: AI struggles to recognize its own errors, which can lead to misleading or incorrect outputs.
When Effort is the Point (Red Section)

Icon: A puzzle piece in a hand, representing learning through effort.
Explanation: AI should not replace activities where human effort, engagement, and learning are the main goals, such as practicing creative writing or problem-solving.
Known Limitations (This Continually Changes) (Orange Section)

Icon: Interconnected nodes, symbolizing AI's evolving constraints.
Explanation: AI has ongoing limitations that change over time, requiring users to remain aware of its weaknesses.
Overall Message:
The color-coded flowchart provides a clear visual guide on when AI should be avoided.
It helps users make informed decisions about when to rely on AI and when human effort is necessary.]


How can we ensure students are benefiting from work outside class?
Fewer students are benefiting from doing their homework: an eleven-year study
“So homework-copiers can perform as well as homework-generators on tasks not requiring long-term retention and both groups are equally capable of inferring the answer to a question on a just presented slide. Unfortunately, homework-copiers apparently adopt a strategy that increases the homework quiz score at the cost of a lower exam score. There is no reason to believe that the students are aware that their homework strategy lowers their exam score. Rather, it is more likely that they make the commonsense inference that any study strategy that raises their homework quiz score raises their exam score as well.”
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But, I’m Not A Prompt Engineer…
· Focus More on Problems, Less on Prompts
· Getting Started with AI: Good Enough Prompting
· Use AI to help you write and refine your prompts. For repeated tasks, consider a “GPT.”
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[bookmark: _a5npdkrt6hxl]My (current) Favorite AI Apps [+2 great blog posts]
· Google NotebookLM
· Perplexity Search
· Napkin.ai
· Gamma.app
· Elicit
· Tim Dasey’s blog: AI & Intelligence, Critical Thinking


[bookmark: _1zvywb91rwnu]Rapid Content Prototyping Demo + Discussion
· AI 101 NotebookLM Resource (from AI 101 for Teachers) 
· How could you use this app with your students?

· Create your own!


[bookmark: _7cpka5d4th3j]BONUS CONTENT
[image: IMG_4255.jpg][image: E35FBAAB-674B-4503-B5E2-3B072D387A8B.PNG]What: Create custom digital concept diagrams for students that are copyright-free.
App Name: ChatGPT + iPhone 
Details: Snap a photo of anything you draw, and ask ChatGPT to transform it into a diagram for student learning.
More from the John Zubek library… 
[image: 648FAB8D-7866-421D-88A4-3C34DF9D2350.PNG]
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