
 

To effectively double the content reach for small and medium-sized 
businesses (SMBs), experts recommend implementing these five instant 

fixes: 

 

In the fast-paced digital landscape, simply creating content isn't enough. To truly make an 
impact and achieve substantial growth, your content needs to be seen. This section outlines five 
immediate and actionable strategies you can implement right now to dramatically expand your 
content's reach and connect with a wider audience. These aren't long-term projects but rather 
quick adjustments and tactical shifts designed to yield rapid results. By focusing on these key 
areas, you can transform your content from a whisper into a powerful, resonating voice that 
captures attention and drives engagement. 

 

1. Hook Hack: How to rewrite your first 3 seconds of video to stop scrolls. 

To immediately stop users from scrolling, your video's hook must deliver a powerful punch 
within the first 3 seconds. Ditch the slow introductions and logos; instead, front-load the value 
by using a "pattern interrupt." This could be a bold, controversial statement; a visually jarring 
or unexpected scene; or a direct question that piques curiosity and addresses a specific pain 
point for your target audience. Analyze your "audience retention" graph in your analytics; if 
you see a steep drop-off in the initial seconds, it's a clear indicator your hook isn't working. 
A/B test different hooks for the same video by varying the on-screen text, the initial clip, or 
the opening sound bite to identify which format resonates best and optimizes for initial view 
duration. 

2. Hashtag Strategy: The 3 types of hashtags every SMB should use. 

An effective hashtag strategy goes beyond just trending topics and involves a multi-layered 
approach. First, use niche-specific hashtags that describe your ideal customer and their 
specific interests (e.g., #torontofoodblogger, not just #food). Second, incorporate 
content-specific hashtags that describe what’s in your actual post, as this helps the 
algorithm categorize and serve your content to relevant users (e.g., #howtomakecappuccino). 



Finally, add community & event hashtags that connect you to a broader conversation or 
local event, increasing discoverability among engaged users (e.g., #smallbusinesstips or 
#localmarketday). This tiered strategy balances broad reach with targeted visibility, attracting 
followers who are genuinely interested in your specific value proposition. 

3. Posting Time: Best times to post for your industry (with data). 

While generic "best times to post" charts are a starting point, true optimization comes from 
your data. Dive into your native analytics on platforms like Instagram Insights or Meta Business 
Suite to identify your unique "peak audience hours" for each day of the week. 
Cross-reference this with your content's performance data; a high number of followers online 
doesn't always equal high engagement. Look for the intersection of high audience presence 
and high historical engagement rates (likes, comments, shares) to pinpoint your brand's 
"golden hour." For example, a B2B service might find that posting at 9 AM on a Tuesday yields 
high initial engagement from a professional audience. At the same time, a B2C fashion brand 
might see better results at 8 PM on a Thursday when users are in a discovery mindset. 

4. Competitor Spy: How to "borrow" your rivals’ top-performing content. 

Conduct a competitive content gap analysis by using platform search functions or third-party 
tools to filter your rivals' content by "most engaged" or "most viewed." Don't just copy the 
content; deconstruct its success. Analyze the format (e.g., a "talking head" video, a carousel 
post, a tutorial), the angle (e.g., myth-busting, problem-solving, aspirational), and the 
sentiment of the comments to understand why it resonated. Once you identify these 
high-performing "content pillars," you can ethically "borrow" the format or angle and apply 
your unique brand perspective, insights, and messaging. This allows you to leverage proven 
concepts while still delivering original value to your audience. 

5. CTA Fix: Where to place your call to action for 3X more clicks. 

To significantly boost your click-through rate, your call to action (CTA) must be both clear and 
strategically placed. For video content, the most effective placement is often a verbal and 
on-screen text CTA delivered in the middle of the content, right after you’ve provided a key 
piece of value, rather than waiting until the end when viewer drop-off is highest. In captions, 
place the CTA before the "read more" cutoff to ensure it's immediately visible without 
requiring an extra click. Use explicit, action-oriented language like "Get the free guide in our 
bio" instead of passive phrases like "Link in bio." This combination of prime placement and 
direct language reduces friction and guides your audience to the next desired step in their 
user journey. 

 

 


