CLARITY THAT DRIVES ACTION

Move past the endless talk and into confident, faster decisions

Indecision is expensive. Endless discussion stalls growth, slows revenue, and drives up

opportunity costs. This workshop equips leaders the tools and confidence to cut

through competing priorities and act decisively even under pressure.

OBJECTIVES

Recognize and avoid common decision-making traps.

Use decision frameworks to prioritize competing initiatives.

Build confidence in moving from discussion to action.

Strengthen agility in uncertain or high-stakes environments.

Reduce costly delays in decision-making cycles.

KEY TOPICS

Decision Paralysis Triggers: [dentify

the factors that stall leadership teams.

Frameworks for Clarity: Practical
tools for structuring fast, confident
choices.

Simulation Lab: Apply frameworks to
real-world leadership challenges.
Peer Coaching Breakouts: Build
decision-making skills and
accountability.

Application Plan: Translate workshop

insights into active business priorities.

DETAILS

Duration: Half-day (90-minute available)
Format: Interactive workshop
Audience: Leaders and teams needing
faster, sharper decision making

Delivery: In-person / virtual

TAKEWAYS

e A decision-making toolkit for high-
pressure situations.

e Sharper, faster alignment across
leadership teams.

e An action plan designed to accelerate

this quarter’s priorities.
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