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ARTICLE 1: NAME, OBJECTIVES AND DEFINITIONS

1.1 Name:

The official name of the organisation shall be Discovering Youth Association (hereafter referred to as “DYA”).

1.2 Objectives: @i)
The objectives of DYA are as follows: \r.\/

Q
A) To deliver and promote The Duke of Edinburgh’s International Award (hereafter referred to as "%Qward") to
eligible individuals in line with the principles and guidelines set by The Foundation. Q

B) To empower young people through personal development, skill-building, and co ity engagement
initiatives.

C) To create a supportive environment for participants, volunteers, and staff to achie@cellence in their roles.
D) To adhere to best practices in governance, financial management, and data prot@éon.
E) As described in the Rules and as decided by the Managing Committee. Q?y

)
N
1.3. Definitions: ?8
A) ‘Rules’ refers to the Rules of the Association as approved by{@%egistrar of Associations.
B) ‘The Award’ refers to The Duke of Edinburgh’s Internat@%’l Award.

C) ‘Award Office’ refers to the concerned departmer‘l%of e Ministry of Youth and Sports in the Republic of
Mauritius which is the License Holder of the Awq@' the Republic of Mauritius.

D) ‘Foundation’ refers to The Duke of Edinburg{%s nternational Award Foundation.
E) ‘OLAC refers to The Office of the Lea%@érd Coordinator.

F) ‘Participant’ or ‘Award participant@fers to a member who is registered with any one of the Award Centres
affiliated with the Association t icipate in The Award or any such person allowed by OLAC or the
Managing Committee to particj in an activity of the Association.

G) ‘Award Centre’ refers to ]@and other affiliated organisations as approved by OLAC to deliver the Award.
All Award Centres shal@@under the aegis of OLAC.

H) ‘Affiliated organis@m’ refers to any organisations affiliated to DYA as approved by the Managing
Committee.

I) ‘Award St &%fers to any person appointed by OLAC to help to deliver the Award for a specific or
undetermined’period.

J) ‘Offi Q)refers to anyone holding a post in the Managing Committee or in the OLAC.
K) ‘Sgaff’ refers to anyone who has been given this title by the Managing Committee or the OLAC.

l@olunteer’ refers to anyone who has been given this title by the Managing Committee or the OLAC. Anyone
who provides any assistance in the running of the activities of the Association is considered as a Volunteer.

M) ‘MC’ refers to the Managing Committee.
N) ‘AGM’ refers to the Annual General Meeting.
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)

ARTICLE 2: MEMBERSHIP

2.1 General:

A)

B)

O

2.2 Rights and Responsibilities: ‘\Q

A)

B)
O

D)

E)

F)

Membership of the Association is open to any person who resides in Mauritius subject to the provisions of
Article 4 from Rules. “

The Association shall provide services to only its members unless otherwise approved by the M{ﬁ}e%ging
Committee. Q

\.
Award participants having completed their Awards and only awaiting Panel from the Award Qf%ce are not
required to stay as members of the Association. @0
&

v

All members and participants should to adhere to the Rules and Regulations, %&vs, policies, protocols and
guidelines as set by the Association, OLAC or the Managing Committee. ©

Members must contribute to maintaining a safe, inclusive, and respectfuéén ironment within DYA.

Members and participants consent that photographs / videos of the Q%n during activities may be used by the
Association, OLAC and the Managing Committee as they deem fig.Members and participants agree that they
may not revoke this consent even after no longer being 1ated with the Association. Members and
participants equally agree to the terms outlined in the Global‘Consent Form of the Foundation.

Members understand and agree that certain activities co@ted by the Association are considered high-risk and
that the responsibility for all risks arising from the member’s participation is placed solely upon the member.

Members and participants authorise Officers an ‘fo of the Association, in the event of any accident, injury,
illness, or loss suffered whilst participating 1&&2 activities of the Association to obtain any necessary medical
assistance or treatment. Q\)

Members understand that the Assoc@ is committed to respecting their privacy. Personal information
collected are used in accordance with'the relevant legislations on Data Protection and usage in the Republic of

Mauritius. %C?

G) Members empower the Ass@on to uphold these by-laws.
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ARTICLE 3: GOVERNANCE STRUCTURE

3.1 Managing Committee
The Managing Committee (MC) is the governing body of DYA and shall oversee all operational, strategic, and

financial matters. Its composition and roles of main members are as follows: ,{P
A) President: \'}9
A.1) Provides overall leadership and oversight of non-Award-related activities. Q\'Q

A.2) The President is responsible for overseeing the general administration and strategic @ction of the

Association.
>

A.3) Provide leadership and ensure that DYA’s activities align with its mission and \@R)‘n
A.4) Opversee operational and economic management in collaboration with the Q\l

A.5) Approve and guide all initiatives not related to The Award, including ¢ unity outreach, fundraising,
and rebranding efforts. N

A.6) Collaborate with the Lead Award Coordinator to ensure that Th@%ward’s delivery is supported by the
Association’s broader operations. N

B) Vice President Administration: Assists the President and assu@g?’fheir duties in their absence.

C) Vice President Finance: Oversees the Office of The T&e{/&@er ensuring the budget for the year is being
respected. )

D) Secretary: Responsible for maintaining records, migte , and correspondence.
E) Treasurer: Manages finances, budgets, and cox@@nce with financial regulations.

E.1) The Treasurer shall prepare an annua’l(b%dget to be approved by the Managing Committee and by the
Annual General Meeting (AGM).%Q

E.2) Annual accounts must be audited and presented at the AGM.
E.3) All financial decisions sb@ﬂ;require approval by the MC.
<

%

3.1.1 No individual, includi e Lead Award Coordinator, may make financial commitments on behalf of the
Association witho ior approval of the MC.

3.1.2 After a new as taken office, the Committee will appoint a Vice President Administration and a Vice
President Fj e.

3.1.3 Inadditi \(§fo appointing co-opted members as per Article 5 of the Rules, the MC may also appoint Honorary
Me with no voting rights in the MC in recognition of their extraordinary contributions to DYA.
H ary Members shall have no obligations to attend all meetings of the MC and can be called upon on a
Q&se—to—case basis. Honorary Members may be appointed and revoked as and when required by the MC.

3@?\ The Managing Committee may equally create sub-committees and attribute to them specific powers, roles
and responsibilities.

3.1.5 The President is empowered to take decisions on behalf of the MC in cases of urgency and/or where the MC
cannot be consulted in a timely fashion. These decisions should be communicated to the MC during its next

meeting.
3.1.6 All MC members should follow the trainings required to become an Award Leader as per guidelines set by
OLAC.
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3.1.7 The above supplements the provisions regarding the MC in the Rules and do not replace them.

3.1.8 Conflict Resolution Process:

Any conflicts between members, volunteers, or staff will be addressed through a conflict resolution process,
which may involve mediation or an appeal to the MC. The goal is to resolve disputes in a fair and timely
manner while maintaining the integrity and values of DYA.

3.1.9 Confidentiality and Secrecy: “
A) Confidentiality Obligation Qq’

o)
All MC members shall respect the confidentiality of the DYA’s sensitive information, inclu 'r@})ut not
limited to meeting discussions, internal reports, financial data, contents of MC emai and group
discussions including but not limited to any WhatsApp discussions and any other mat@s designated
as confidential. MC Members shall not disclose such information to any non-memberefthe MC without
prior written consent from the MC or the President.

6?*
B) Non-Disclosure Agreement (NDA) é

The MC may require its members to sign a Non-Disclosure Agree@ﬁ%{NDA) as a condition of
participation in specific roles, activities, or committees where acee to sensitive information is
necessary. Where no NDAs have been signed, the conditions of c%ﬁdentiality in the Rules and in this

document will prevail. Q
o , N
C) Secrecy in Decision-Making R

e Members involved in decision-making processes, speliras MC meetings or special sub-committees,
shall maintain the secrecy of deliberations until Q)é@lsions are officially communicated. Details and
discussions of meetings must never be disclo

e Breaches of secrecy may result in disciplinary action as deemed appropriate by the MC and may
include termination of membership in s@ ssociation.

D) Responsibility and Accountability &?‘

Members are personally account \f‘or maintaining confidentiality and secrecy. Any breach of this
clause will be investigated by t C, and appropriate action will be taken as deemed appropriate by the
MC.

S
E) Exceptions Q%’
Confidential infom@&ns) may only be disclosed under the following conditions:
e When req@ by law, regulation, or a court order.

e With €ss written authorisation from the MC or the President.

&

3.2 Office of Lead Award Coordinator:

The Ofﬁ@g&he Lead Award Coordinator is the primary authority for all matters related to The Award. It comprises
prim :

% he Lead Award Coordinator:

1 Holds ultimate responsibility for the delivery, operations, and compliance of the Award guidelines within
DYA. He has final say in all decision making related to the Award.

2 Enjoys all powers assigned to the License Holder and Main Award Coordinator by The Foundation.
3 Is authorised to:

a) Make all non-financial decisions related to The Award.
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b) Create, appoint, and revoke positions necessary for the successful delivery of The Award.
¢) Issue final rulings on disputes, interpretations, or ambiguities in Award-related policies.

d) Serve indefinitely unless removed by a three-quarter majority vote of compliant members during an
AGM.

4 Sets up and runs the Award within the Award Centres, ensuring participants have a safe and enjoyable
experience.
. | 5
5 Raises awareness and actively promotes the Award. r\/%
6 Recruits participants to participate in the Award and oversees induction sessions. \.Q\'
7  Supports, recruits and revokes Award Leaders and other adults delivering the Award. All p Qns involved
in assisting/delivering the Award are considered as Volunteers. @/
8 Isresponsible to uphold Award Standards and Award Brand. ?S}
9 Oversees participant and Award Leader use of the Online Record Book (OR@Qﬂd ensures the Award
Centre’s Online Record Book account remains up to date. Q%
10 Seeks and maintains ongoing support for the Award from the MC. ,\)Q
11 Organises Award activities including Bronze and Silver Celebration%é?gcognise participants who achieve
their Awards, Adventurous Journeys and Gold Residential Proj e%s%,
Q
N
B. Deputy Lead Award Coordinator: <§Q
a) Appointed by the Lead Award Coordinator and empo@fed to act on their behalf when necessary.
b) Assists with logistical, administrative, and oper‘:a@onal aspects of The Award.

3.2.1 The Lead Award Coordinator is empowere,%@ decide on the structure of OLAC and appoint members
therein as they deem fit provided that tl{Sgs ructure is communicated to the MC whenever changes are
made. Q\)

3.2.2 The Lead Award Coordinator or théi%designated representative is empowered to accept and terminate the
participation of participants as hen they deem fit.

3.2.3 No Award Activity or Awgg;c%artnerships/collaborations may take place without the prior consent and
approval of OLAC. Q

3.2.4 The Lead Award Co%&‘nator or their designated representative shall be the signatory for any Award related
agreements. &

3.2.5 The Lead Awatd Coordinator or their designated representative shall issue guidelines to Staff, Officers,
members participants on Award Delivery, operations and participation within DYA. These guidelines
must be\‘&r ctly adhered to by all parties. Non-compliance shall be considered as a breach of these bylaws.

3.2.6

Th may attribute additional powers and responsibilities to OLAC as they deem fit. These additions
be added to 3.2.A above. These amendments will need to be published in a revised version of these

Q&bylaws but shall not require approval of an AGM.

Q

3.3 Role Delineation:

To avoid overlaps, the following principles apply:

A) All decisions related to the Award, including branding, logos, and operations, fall under the authority of the

B)

Lead Award Coordinator. The Lead Award Coordinator is accountable only to the Award Office.
Non-Award-related activities, such as fundraising, external partnerships, and general Association
governance, are the responsibility of the Managing Committee, led by the President.
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ARTICLE 4: DUTIES OF AWARD LEADERS AND VOLUNTEERS

4.1 Award Leaders:
Award Leaders are volunteers in DYA and are essential to the Award’s delivery. They are responsible for:
A) Providing guidance, training, and mentorship to participants. qu)

B) Ensuring that participants meet the requirements of the Award’s four sections: Skills, Physical R%xgktion,
Voluntary Service, and Adventurous Journey. Q\'

C) Verifying that all activities are compliant with the Award’s standards and safety protocols. §
D) Attending regular training to stay updated on Award guidelines and best practices. @
E) Following all guidelines as set by OLAC. %C)v

\

QQ*

4.2 Assessors Q

w
Assessors: QQ
A) Must be qualified (as determined by OLAC) and impartial for the ?&ﬁes they evaluate.
B) Oversee participants during Adventurous Journeys to ensure thei ety and compliance.

C) Handle on-ground planning and emergency management d&)@? activities.
D) Submit detailed reports validating participants’ achieve@éts.

E) Are appointed by OLAC and must follow guidelineQcht by the latter.

N
4.3 Volunteers: CDQ\)

Volunteers support the Association by: %

A) Assisting in administrative, opera@'o&a , and logistical tasks.

B) Upholding DYA’s values and @ of conduct in all interactions.
D

4.4 Volunteer Managenwg,.
Q)

DYA values its voluntéers as essential contributors to its mission and operations. The following processes will be
followed for recru({(@ and retaining volunteers:

A) Recruitm &’Process:

1 D@shall maintain an open and inclusive volunteer recruitment process, ensuring opportunities are
advertised through various channels, including the website, social media, and community outreach
programs.

Q Prospective volunteers will undergo an orientation process to introduce them to DYA’s mission, values, and
operational expectations.

3 DYA will prioritise volunteers who align with its values and who demonstrate a commitment to contributing
meaningfully to its activities.
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B) Retention Strategies:

1 Retain volunteers by fostering a supportive and inclusive environment where they feel valued and
appreciated.

2 Offer professional development opportunities, such as training, mentoring, and skill-building workshops.

3 Regularly check in with volunteers to gather feedback and address concerns, ensuring a positive experience
and continued engagement.

Y%
C) Volunteer Rights: %Q

Volunteers are essential to DYA’s success, and as such, their rights shall be respected and protected ,@}u'ghout
their involvement. Q
S

1 Recognition and Appreciation:

e Volunteers have the right to be recognised for their contributions, whether thgg&%h formal awards,
certificates of appreciation, or informal acknowledgment at events and meetings.

e Regular expressions of gratitude from staff and participants will be part @e volunteer experience.
2 Training and Development: \)Q
e Volunteers are entitled to receive appropriate training and reso ?;o effectively perform their roles.
This may include specialised training, orientation programs, ongoing educational opportunities.

e All trainings are mandatory and have to be followed by volunteers.

e DYA shall offer volunteers access to skill develo Q@t workshops, leadership programs, and other
learning opportunities to enhance their professim@%growth.

3 Feedback and Involvement: ,Q

e Volunteers have the right to provide fee k on their experiences and contribute ideas for improving
the operations and activities of DYA&?»

e Regular surveys, one-on-one /}i)ngs, and feedback sessions will be offered to volunteers to
encourage open communicati d to enhance volunteer satisfaction.
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ARTICLE S: CODE OF CONDUCT

5.1 Purpose:
The Code of Conduct aims to establish clear expectations for the behavior and responsibilities of all members,
staff, and volunteers associated with DYA.

\»
The Code of Conduct is applicable to in-person, online, social media and virtual situations, situations, %@,
N
Q™
S
5.2 General Principles: @r
A) Treat all individuals with respect, fairness, and dignity regardless of their background,@&i’efs, or status.

$

C) Avoid conflicts of interest and disclose any potential issues to the Managing C@ﬁttee.

and applies to all members and participants.

B) Act in a manner that upholds the integrity and reputation of DYA and The Award.

D) Ensure the confidentiality and privacy of personal and organisational inf@on.
A

5.3 Safeguarding Policy: ?8
A) For Award-Related Concerns: QQ%

e The concern must be reported immediately to the Aw@’Leader or Assessor.

e The Award Leader or Assessor should escalate g@concem to the OLAC within 24 hours.

e OLAC will assess the matter, make a judgm@@and report the findings to the Award Office if necessary.
B) For Non-Award-Related Concerns: ,\‘}

e The concern must be reported to tl% .

o The MC or a designated sub-cmﬁglttee will be convened within one month to assess and resolve the matter
appropriately.
&
5.4 Child protection: @{Q
Every volunteer has a %(&0 understand and uphold their responsibilities for safeguarding children. This includes:
A) Immediate Ac@: Taking prompt steps to protect any child if there are concerns about their safety or well-

being. &&

\
B) Manda@ Reporting: Reporting any suspicion or knowledge of abuse or neglect to the designated staff or
officefy

()] (}Onsibility for Conduct: Each adult must ensure that:
Q They recognise the position of trust and responsibility they hold.
e Their behavior and actions are always appropriate.
e They adhere to all rules and guidelines established to ensure the safety and security of children.

e They follow prescribed procedures in cases of suspicion, disclosure, or allegations of abuse, ensuring timely
and accurate reporting.
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D) Appropriate Relationships: All interactions and relationships with children under their care must be
appropriate, respectful, and focused on the child’s best interests. The code of conduct must always be upheld.

5.5 Youth Protection:

A) Each volunteer in the Award is responsible for being aware of their specific youth protection responsibilities.
This includes:
o
Q

e [fyou have reason to believe a youth is being abused or neglected, you are required to report t&@AC

=

e Take immediate action to protect youth if there are any concerns for their safety and welfare.

B) It is the responsibility of each volunteer in the Award to ensure that:

Q)
e They recognise the position of trust in which they have been placed. C$’
o Their behavior is always appropriate. QY*
e They observe the rules established by the Award and DYA for the safety a@rity of children, young
people, and vulnerable adults. Q

e They follow the procedures following suspicion, disclosure, or alle&@ﬁ of any abuse, including those
regarding the reporting of any suspicion, disclosure, or allegation. ()

e In every respect, the relationships they form with the children,Q%ung people and vulnerable adults under
their care are appropriate. <
8)

&Q

5.6: Serious Incident in the Award: Q

This policy outlines procedures for handling and repor&@xé adverse events that may significantly impact DYA in
any case it becomes applicable. (&\Q

A) Definition of Serious Incidents: These inclﬁ& harm to individuals, financial or property loss, reputational
damage, or major system failures related @Ke Award.

B) Reporting Obligations: OLAC mus@)ort incidents promptly to the Award Office. Criminal activity must
also be reported to the Managing %&:ﬂmit‘[ee who in turn should report to law enforcement.

C) Categories of Incidents: E Qﬁies include safeguarding issues, financial crimes, data breaches, links to
terrorism, or significant opetational failures.

D) Process for Reporti@&poﬁs should be made within 12 hours to OLAC and ensure no further harm to
victims. Q

E) Accountability:Staff, Officers, Volunteers, MC and OLAC are responsible for reporting incidents.

F) Complain &mcedure: Complaints should be made to OLAC who will in turn report to the Managing
Commit nd the Award Office as they deem appropriate.

Serious iﬁ&ents not related to the Award must be reported to the Managing Committee within 12 hours.
Th@f@licy ensures transparency, compliance, and prompt action to mitigate risks associated with serious incidents.
5.7 Ethical Guidelines:

The Discovering Youth Association (DYA) is committed to maintaining the highest ethical standards in all aspects
of its operations and decision-making.
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A) Principles of Ethical Conduct:

e Act with integrity, honesty, and transparency in all dealings, ensuring the trust and confidence of members,
partners, and stakeholders.

e Promote fairness and equality, treating all individuals with respect and without discrimination.
e Avoid conflicts of interest and disclose any personal or financial interests that could influence decisions or
activities
iy P
B) Inclusivity: )

'\.
DYA is committed to ensuring equal opportunities for all individuals, regardless of race, gende(z&eligion,
ethnicity, disability, or any other characteristic. Discrimination of any form is strictly prohibited)%

Q
S

5.8 Sustainability Goals: X~

DYA is committed to environmental sustainability and minimising its ecological foa@ﬂn‘[ through responsible
practices and green initiatives. S

A) Reducing Waste: /\)Q

o Transition to digital and paperless systems wherever feasib@qmcluding registration processes,
communications, and record-keeping. Q%

e Minimise the use of single-use plastics and encourage reusa%l'&materials in operations and events.
B) Promoting Green Initiatives: QO

e Organise and participate in environmental cons@&tlon activities, such as tree-planting drives and
community clean-up events. .

e Collaborate with partners and stakeholders @&)mote sustainability within and beyond DYA’s activities.

e Educate members and participants on s%ﬁu%able practices and encourage them to adopt eco-friendly habits
in their personal and professional lives,

S
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ARTICLE 6: INTELLECTUAL PROPERTY

6.1 Ownership:

All intellectual property created, developed, or commissioned under the auspices of the Discovering Youth
Association (DYA), including but not limited to logos, training guides, manuals, promotional materials, dig\/'f—t-sil

assets, and any other content, shall remain the sole property of DYA. r\/%
All intellectual property should have a document classification in line with the DYA Brand Guidelines. \.Q\'
Members, volunteers, and staff who create intellectual property as part of their roles within DYA s@% assign all
rights to DYA unless otherwise agreed in writing. O
Any third-party contributions to DYA projects shall be governed by agreements specifyingggﬁ ownership of the
resulting intellectual property resides with DYA. G
S

N

6.2 Use of DYA Brand: Q

V
The use of any materials and intellectual property pertaining to DYA Bran%@&ﬁelines is subject to the approval
MC or its appointed representative. &

Q
e Members, partners, and external organisations may use DYA’s b@lding and intellectual property only with
prior written permission. <§Q

e Approved use of DYA’s branding must comply with gui{%hnes set forth by the MC, including proper use of
logos, colours, fonts, and messaging to maintain consis@l y and integrity.

7’

e Unauthorised use, reproduction, or modification o A’s intellectual property is prohibited and may result in

legal action. (Q\
?y

e Partners and external organisations grant d%ermission to use DYA’s branding shall acknowledge DYA’s
ownership of the intellectual property 1% elated materials and communications.

e Misuse of branding or failure to adheret0 the guidelines may result in disciplinary actions, including suspension
of membership or legal measure%%s deemed necessary by the MC.

e All branding and communic Qﬁ activities shall follow DYA’s Brand Guidelines (or any other document that
serves the purpose of re ng the use of DYA intellectual property). These guidelines are published by the
Managing Committee ax%’updated periodically to reflect changes in branding standards. They do not require
amendments to the l@%vvs but must be communicated to all relevant parties through the website.

e Unauthorised ordmproper use of the materials or the Brand will constitute a breach of these bylaws.

S
Q
6.3 Use oféwﬁd Brand:

The us (?Plogos, intellectual property and materials relating to Award is governed by the Award Brand Guidelines
of DYA as published by OLAC.

) The Award Brand Guidelines (or any other document that serves the purpose of regulating the use of the Award’s
intellectual property) are published and regularly updated by OLAC. These do not require amendments to the
bylaws but must be communicated to all relevant parties through the website.

e Unauthorised or improper use of the materials will constitute a breach of these bylaws.
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ARTICLE 7: PARTNERSHIPS AND COLLABORATIONS

7.1 Partnership Criteria:

The Discovering Youth Association (DYA) is committed to forming partnerships that align with its mission, values,
and objectives. Partnerships with external organisations shall be guided by the following criteria: ~

A) Mission Alignment: Partnerships must support DYA’s core objectives, including empowering\?%uth,
promoting personal development, and delivering The Duke of Edinburgh’s International Award. \.Q

B) Reputation and Integrity: Potential partners must demonstrate a strong reputation for eth@ practices,
financial transparency, and adherence to legal and industry standards. O

C) Mutual Benefit: Collaborations must provide tangible benefits to both DYA and the@‘tner organisation,

ensuring that resources, expertise, and outcomes are equitably shared. ‘%C}
D) Non-Exclusivity: Partnerships shall not restrict DYA’s ability to engage with T organisations pursuing
similar goals. Q

E) Compliance: All partners must agree to uphold DYA’s policies, incluﬂ@tbose on child protection, data
privacy, and ethical conduct. Q
N

Q

Y~
7.2 Responsibilities: Q%

To ensure the success of joint initiatives, DYA and its pa@;s§ shall clearly define their respective roles and
responsibilities in all collaborative efforts: Q

A) Discovering Youth Association: Q‘%/

e Provide leadership, oversight, and coordinqefio\n for initiatives aligned with DYA’s objectives.
e Ensure compliance with all applicablegws, regulations, and internal policies.
e Offer access to DYA’s expertise, rces, and networks as agreed upon in partnership agreements.
e Communicate expectations, deb&erables, and timelines to partners in a transparent manner.

B) Partners: %Q%'
e Contribute agreed-u %sources, expertise, or funding to support the initiative’s goals.
e Comply with al@‘evant DYA policies and the terms of the partnership agreement.
e Maintain regilar communication with DYA and provide progress updates or reports as required.
o Respec@(% confidentiality of sensitive information shared during the partnership.

()] Joint% onsibilities:

o (@llaborate on planning, implementation, and evaluation of initiatives.
@” Address challenges or conflicts through open and constructive dialogue.

Q

e Celebrate and document the outcomes of successful partnerships for future reference and learning.

The Managing Committee is empowered to approve partnerships subject to a written agreement with the partners
as approved by the Managing Committee. If the partnership is Award related, the approval of OLAC for the
partnership to be a reality.
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DISCOVERING YOUTH ASSOCIATION
Association Reg. no. 17002

D J A A:  Royal Road, Camp Diable. T: 55055155
E:  managingcommittee@disyouth.org

ARTICLE 8: SOCIAL MEDIA

8.1 Adoption of social media:

The Discovering Youth Association (DYA) recognises the transformative role of technology in enhancing
operations, outreach, and member engagement. DYA, subject to the approval of the President or the Brand
Administrator or their equivalent: r\/%

e Leverage social media platforms to promote DYA’s initiatives, success stories, and events to a broade&&dience.

Q
e Maintain an active and professional presence on online platforms such as a website, Facebopk, Instagram,
TikTok, and LinkedIn. @f

e Develop a Social Media Policy outlining guidelines for content creation, posting, and igggractions to ensure
consistency and alignment with DYA’s values. This policy will be designed and revj%g& as and when required
\

by the Managing Committee. L
e Monitor social media metrics to assess outreach effectiveness and communit{)@gagement.
N\
8.2 Digital Security QQ'Q

DYA is committed to safeguarding its digital assets, member inform&%m, and online operations through robust
cybersecurity measures. <§Q

A) Cybersecurity Measures: Q@

e Implement strong access controls, including pa sv%d protection and multi-factor authentication, for all
digital systems. Q

e Regularly update software, platforms, an&%e%/\ices to protect against vulnerabilities and cyber threats.
e Conduct periodic cybersecurity audicmofg\’identify and address potential risks.

B) Data Protection: Q
e Ensure compliance with dat@otection laws, such as GDPR, ICTA, and other relevant regulations.
e Encrypt sensitive info jon and secure backup systems to prevent data loss or unauthorised access.
e Train staff, Volunte@génd members on digital security best practices and safe online behaviours.

e Award Staff a@f authorised to share their passwords used to access any Award-related platforms to
anyone. <y

e The Braa@%dministrator or his equivalent or the President in case of no Brand Administrator shall provide
he ging Committee a list of persons given editor or administrator access to DYA’s online platforms.
D

t
o P?b? approval from the Managing Committee is required before disclosing/sharing any official document
<§o YA to anyone outside the Managing Committee.
Q
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DISCOVERING YOUTH ASSOCIATION
Association Reg. no. 17002

D+ A A:  Royal Road, Camp Diable. T: 55055155
E:  managingcommittee@disyouth.org

ARTICLE 9: REPUTATION PROTECTION

9.1 Defamation and Malicious Activity:

DYA values its reputation as a trusted organisation dedicated to empowering youth and promoting personal growth
through The Duke of Edinburgh’s International Award. Any actions intended to harm, defame, or underminq,\/ e

reputation of DYA, its members, volunteers, staff, or partners are prohibited. r\/%
Prohibited Actions: \_Q\'

e Spreading false information or malicious rumours about DYA or its activities. §Q

e Engaging in actions or behaviours that intentionally damage the reputation of DYA. C$,

e Using the organisation's name or logo for purposes that could bring it into disrepute. QY”

\
N
9.2 Consequences for Breach: \)Q
Any individual found to be involved in malicious activities or defamation igainst DYA shall be subject to
disciplinary action by the Managing Committee. This may include, but is @imited to:

]

e Suspension or termination of membership or volunteer status. v
e Legal action, including defamation lawsuits or claims for da%@%é if necessary.

e Barring from participating in future DYA activities or ev@%

Y
9.3 Reporting of Malicious Activities: \§
Members, volunteers, and staff are encouraged tc‘@c’port any incidents of defamation or malicious behaviour that
may threaten the integrity or reputation of D@Reports should be made to the Managing Committee, who will
investigate the matter confidentially and t&@%ppropriate action.

C

- -
9.4 Mediation and Resolution: @

N\

Before pursuing legal or othe itive actions, DYA will seek to resolve disputes through dialogue and mediation,
providing the individuals im@i ed an opportunity to clarify any misunderstandings or resolve grievances.

&
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DISCOVERING YOUTH ASSOCIATION
Association Reg. no. 17002

A A:  Royal Road, Camp Diable. T: 55055155
E:  managingcommittee@disyouth.org

ARTICLE 10: COMMUNICATIONS POLICY

DYA recognizes official communication as essential for consistency and accountability.

Approved methods include emails, letters, reports, memos, meetings, presentations, DYA’s website, social media,
online platforms, emails and WhatsApp for quick updates. “

All communications must adhere to DYA's guidelines, with only authorised individuals issuing official statgﬁ)%nts.

Records of all official communications shall be maintained as far for accountability, and the communi@x’wn policy
will be reviewed annually to ensure alignment with the DYA’s objectives. §

Members are committed to respond to official communications within 48 hours. &

?,

S
N
O

?y
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DISCOVERING YOUTH ASSOCIATION
Association Reg. no. 17002

D J A A:  Royal Road, Camp Diable. T: 55055155
E:  managingcommittee@disyouth.org

ARTICLE 11: MISCELLANEOUS PROVISIONS

11.1 Interpretation

In the event of any dispute or ambiguity regarding the interpretation of any provision within these bylaws, the
decision of the Managing Committee shall be final and binding. ~

The Managing Committee shall have the authority to clarify, amend, or supplement the bylaws as nece.ié%?y to
resolve any such issues after obtaining necessary approval as provided by the clauses of these bylaws. \.Q
Q
S
11.2 Final Authority >

A) Any interpretation made by the Managing Committee will be considered conclusive u&l)e%’s overturned by a
majority vote of the General Meeting. é

B) The Managing Committee shall ensure that interpretations are consistent With%{&S mission and core values.
V
N\
11.3 Personal relationships Q

Officers, Staff, Award Staff and Volunteers may have personal relation&ﬁps with each other (referred hereafter to
as ‘relationships’) provided that the following are respected:

Q,
A) All relationships should be disclosed to the Managing Co '%e

B) No officer in the Office of the President can have a rel@éwhip with an officer in the Office of the Treasurer
and vice-versa. ‘
S

<
11.4 Amendments to the bylaws &?‘
These bylaws may be amended by majority @\Sf the members at a Managing Committee meeting.
Articles 1,2,3,5,6,7, 9 and 11 may only @mended by majority vote of the compliant members at an AGM.
Amendments should be communicg{t%g%o all members within one month via the website.

In cases of amendments, the re@&d edition of these bylaws will be issued by the Secretary or his equivalent and
approved by the President or fiis equivalent.

For the first published fon of these bylaws (referred to as the Original Document in the Revision Story), the
document will be issucd y the President and approved by 2 representatives appointed by a majority of compliant
members of the Algéswhen the Original Document was voted as approved.

6
11.5 Rev&g@%

The aging Committee shall conduct an annual review of the bylaws, operational procedures, and governance
st res to ensure continued alignment with DYA’s mission and evolving legal or regulatory requirements.

"l@e bylaws supplement the Rules and does not under any circumstance replace the Rules. Provisions in the Rules
supersedes those of these bylaws if in conflict.
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