A Perfect Blend?
"NESPRO” the Protein-
Coffee Capsule by

Nespresso

Yasmeen Al Jaabari




NESPRO Elevator Pitch

The Busy Professional's Choice

The Health-Conscious Coffee Lover

“Imagine starting your day not just with any coffee, but with
NESPRO by Nespresso—a revolutionary coffee capsule that
combines the rich, luxurious taste of Nespresso with the added
boost of essential proteins. Perfect for busy professionals like
you, NESPRO is designed to support your active lifestyle by
providing a quick, delicious source of energy and nutrition. Just
pop a capsule into your Nespresso machine and enjoy a coffee
that not only wakes you up but also keeps you going. Ready to
transform your mornings and fuel your busy day? Try NESPRO
today and experience the power of protein in your coffee.”

“Meet NESPRO, the latest innovation from Nespresso, crafted for
those who don't want to compromise on taste or health. Each
NESPRO capsule offers the premium coffee experience you love,
enhanced with high-quality protein to support your wellness goals.
Whether you're looking to maintain muscle health, boost your
metabolism, or simply enjoy a fulfilling coffee break, NESPRO
provides the perfect blend of flavour and function. Ideal for health-
conscious individuals, this protein-infused coffee is your new secret
weapon for staying energized and satisfied. Dive into the NESPRO
experience—where your coffee meets your lifestyle needs.”
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Introduction

Nespresso is launching NESPRO coffee capsules enriched with
protein in the Spanish market. The company is emphasising
ecological sustainability, creative marketing and cultural inclusion.

** The success of NESPRO is linked to Spain's well-established coffee
culture, the increasing trends in health and wellbeing, and the
strategic targeting of premium clients.

** Ecological sustainability focuses on promoting environmentally
friendly packaging, implementing recycling programmes and
reducing the overall environmental footprint.

%* Cultural integration is achieved by adapting to the preferences of
the local population and developing a coffee culture that
prioritises health.




NESPRO Vision. Mission and Values =

R/
0’0

Vision

NESPRO aims to revolutionize the
coffee industry by integrating
traditional coffee culture with the
growing trend of protein intake,
providing a unique and health-
conscious coffee experience.

Strives to become the leading protein-
coffee experience in Spain by
continually prioritising quality in every
element of its operations.

Mission

NESPRO is aiming to achieve a 50% global X
capsule recycling rate by 2025 and reduce
carbon emissions by 50% by 2030 .

>

>

Sustainability initiatives: The Positive Cup, ‘
AAA Sustainable Quality™ Program and
Rainforest Alliance.

L)

Introduction to paper-based coffee capsules.
2

Aim to promote healthy lifestyles by offering
innovative coffee-protein capsules tailored to
health-conscious individuals.

Values

NESPRO cater to the needs of the
consumer, emphasizing the
importance of health and wellness.

Dedication to implementing
sustainable methods, which includes
using resources that can be recycled &
composted.

Deliver innovative & superior coffee
experiences that align with the current
consumer trends & preferences.



NESPRO Market Research- Customer Survey

What interests you most about Nespro coffee capsules?
What do you believe is the biggest benefit of Nespro capsules?

Combination of coffes and 11 (40.7%)
e Enargy beost 12 (42.9%)

Patertial health benafits 10 (37T%) )
Muscle recovery support B (206%)

" A y 10 (3T
Brand reputation [Nespressa) 0 (37%) Satiety and weight management

Unique Ravors it Genesal health enhancement 12 (42.0%)

Othar No spacific barsalit 2{T.1%)

25

40% “Combination of Coffee & Protein” 43% “Energy Boost & General Health
Enhancement”

https://docs.google.com/forms/d/1t3uQ3uViW07z-UbbP-
zlYUZIOF bh X2 MuMfk5a0ASY48/edit#responses



https://docs.google.com/forms/d/1t3uQ3uVjW07z-U6bP-zlYUZl0FbhX2MuMfk5aoASY48/edit
https://docs.google.com/forms/d/1t3uQ3uVjW07z-U6bP-zlYUZl0FbhX2MuMfk5aoASY48/edit

Palmizal

File sl
Trasd
A i arita.
Eviemcrsfini i Lal B
Fanr-Tracka

P ez ez

ST AT

R cga lak=ainis
Enrgy Codla.
Roggalabiny
Changes.

Traedis Tariits.

NESPRO- PESTLE Analysis

ELanaimsg

¥ Ietores) Rales &
i FEETR

¥ Supply Chain
':-\Jﬁl.-l.

¥ Ecance Gatawih
¥ Tar Polione -

» Cuirancy
Fhs baad Kans

¥ Lab=ar Casls

Sacibagical
Calé Culbwe &
Horna Brawing.
Health B

W Breicas T
Cultusal

P BewinCa .
Social NMkedia
ITHIPTTE

Peasl-Parsd i rifm:
I -"ll:."-

Changs.

L it Ly

Technelegi<al

ket g B -
LRI T L

Sulcetalice B T,

Diggatal Marketing
& Dala Acabylics.
Eoa-Fravdly

T hnchgy

R szarch &

Dz ez b prfrnimiL

S uklainalda
PalC b i

®._®

Legal
¥ Product Salery &
Dluakty.
¥ Advonning B
Makolreg Laws.

¥ Labor Lawa

¥ Hoakh & Saloly

Rizggalatsans

¥F kilelhectual
Progey Raghla

¥ EL Gasaral Faod

Laawe,

Eavirgamidnlal

¥ Suslamalde Calles

Cullivataan.
¥ il Cowced o lios
¥ Chinata Change.
¥ Ronewablo Energy
¥ Enargy Elliciary.
¥ 'iaste

Managmant



https://alumnieae-my.sharepoint.com/:p:/g/personal/yaljaabari_student_eae_es/ERt2MhEFWR5HlaU3GU2UpiQBSyvXs-QZsEcqS-O7itMyuA?e=UIk0df

NESPRO- SWOT Analysis

Strengths

J

+* Brand reputation for quality and innovation in the
coffee industry.

Weaknesses

+* Dependence on recurring coffee capsule sales.

Opportunities

J

+* Aligns with growing health and wellness trends.

Threats

/7

** Economic instability, high unemployment rates, and
inflation could impact consumer purchasing power.

5

Strength

» Strong Brand Image. | |

» Innovative Product
Offering.

» Sustainability Initiatives. b

» Direct-to-Consumer
Model.

» Technological
Advancements.

NESPRO SWOT Analysis

Weakness Threats
» The reliance on the /\7|

» Regulatory Changes.
sales of capsules.

_ : . » Economic Uncertainty.
» High Price Point. » Commodity Price
» Environmental Fluctuations.

concerns. » Supply Chain
» Patent Expirations. Disruptions.
» High Operational » Intellectual Property

Costs. Infringement.

Opportunity I

> Growing Health &
4 Wellness Trends.

» Eco-Friendly
Innovations.

» Digital Marketing & E-
commerce.

» Partnerships &
Collaborations.

» Product
Diversification.

bttps://alumnieae-

my.sharepgint.com/p:/g/personal/yaljaabari_student_eae_es/EZnbtll 7| Ft 8

OklrCeM6aHOBB Y H [IFOPNZEgYIsTmgow?e=z4sRQOs



https://alumnieae-my.sharepoint.com/:p:/g/personal/yaljaabari_student_eae_es/EZnbtlL7LFtOk1rCeM6qHO8BcY_H_jLFOPNZEgYIsTmqow?e=z4sRQs
https://alumnieae-my.sharepoint.com/:p:/g/personal/yaljaabari_student_eae_es/EZnbtlL7LFtOk1rCeM6qHO8BcY_H_jLFOPNZEgYIsTmqow?e=z4sRQs
https://alumnieae-my.sharepoint.com/:p:/g/personal/yaljaabari_student_eae_es/EZnbtlL7LFtOk1rCeM6qHO8BcY_H_jLFOPNZEgYIsTmqow?e=z4sRQs

NESPRO Buyer Persona

Healthy Enthusiasts/Fitness
Enthusiasts/Wellness Seeker

David Smith

Personal Trainer

David, a sports enthusiast, is a personal
trainer in the sports equipment sector. He
enjoys physical fitness, outdoor activities,
and sports such as cycling, tennis, and
running. He values products that enhance
his athletic performance.

GOALS

David actively pursues personal
development, skill enhancement, and
accomplishment in athletics and fitness,
striving to surpass boundaries and achieve
significant milestones. He finds immense
satisfaction in achieving his goals.

SKILLS

Leadership

Team Collaboration

MOTIVATION

David is driven by his desire to
achieve fitness goals and enhance his
athletic performance, actively seeking
practical products such as sports
equipment.

ONALITY

Dedicated

Social

FAVORITE BRAND

Professionals/Home-coffee
Consumers/Coffee Enthusiasts

Judy Johnes

Interior Designer

perfectionist Optimistic

Judy, a busy professional, makes lifestyle
decisions that prioritise convenience and
quality. She maintains a busy schedule,
managing the demands of her profession
alongside her familial obligations.

GOALS

Judy prioritizes convenience and efficiency
due to her busy schedule, seeking a coffee
solution that allows her to prepare perfect
coffee quickly and efficiently, eliminating
the need for long trips to coffee shops.

SKILLS
Problem Solving

Time Mangement

MOTIVATION

Judy is intrigued by Nespresso’s
innovative coffee machines, featuring
programmable settings, automatic
extraction, and mobile device
connectivity.

PERSONALITY

Design Thinkin

Driven

FAVORITE BRAND

GUCCI

. B
CH B

CAROEINA TR



https://www.canva.com/design/DAF_zFeBziE/WpX4VKI_f93igRZpRj8FNw/edit?utm_content=DAF_zFeBziE&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
https://www.canva.com/design/DAF_zFeBziE/WpX4VKI_f93igRZpRj8FNw/edit?utm_content=DAF_zFeBziE&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton

NESPRO- Business Model Canvas

Key Partnerships é_} Key Activities Custesser Segments O s Key Partnerships: NESPRO partners with logistics
Caffes suppliers Product Development & High-Quality Coffee :ﬁ;ﬂm Customer | platforms, packaging suppliers and marketplaces to
Packagzing Suppliers Innavation Experience. = I Individuzls i
Manufscturing & Hi Marketing & Brand - sty progran | 5oy Uon professional. ensure a robust supply chain.
tech [quipmem: Providers F":I'I:l:l'[lrlilrlil'..l]:?aJ Benefits. ':';miuum' F i Eco-Conscions ConsUmers. .

{lease) Supply Chain Management | .  comvenience & Efficiency. - Coffes Enthusizsts. 2 ivities:. i
Logistics Partmers (third- Sustainability Initiatives. szﬁﬂhﬁ-a E{:;L_enq ﬁgﬂﬁl\mkeﬁm Tech-Savvy Consumers. « Key Activities ) Focus on S_.u PP Iy chain mana geEME it
party logistics platforms) |o  Quality Friendliness' Customer Relationship customer service, marketing and product
}m};EI_‘Fﬂa{ﬁ (El Corte Control & Assurance. Personalised Customer ManzzementiCEAD . .
Inglés, Lety shops, Experience. S development for successful market introduction for
Amazon).
Key Resources {7 Channels e new products.
chain. : - E-cgq[-merrm'ebma *» Value Proposition: Offers high-quality protein-infused
s mabile app . q .
o core = Marketplaces (£ Corte coffee capsules, offering diverse flavours, sustainable
B Ingles, Lety shops, . 2 o
Production Facilities Amazon) packaging catering to health-conscious and busy
erend Reptstion & . Socizl Media Channels !
o Onling plaump:a . Subscription Services. Ilfestyle.
Wespresso Boutiques. . . . . .
** Customer Relationships: online community
Cost Structure Rervemns Sirsams engagement, customer feedback, loyalty programs,
e e e PR g and personalized customer service to build strong
Marketing & Advertising Costs. Subscription Services. : i
St ety ———-— consumer relationships and encourage repeat
Research & Development Costs. »  Clob Membership Sales. pu rch ases.
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NESPRO- Brand Positioning Strategy

Quality & Excellence: NESPRO follows rigorous quality
assurance standards to guarantee consistent and
outstanding product quality.

Luxury & Exclusivity: Implementing premium pricing
and releasing limited edition products to cultivate an
impression of exclusivity and desirability.

Innovation & Technology: NESPRO prioritises
research and development to keep ahead of customer
tastes and industry trends.

Sustainability & Social Experience: NESPRO
prioritizes sustainability by utilising recyclable
aluminium capsules and a robust recycling program,
enhancing its appeal to environmentally conscious
customers.

NESPRO aims to establish the brand as an emblem of opulence, refinement and

exclusivity in the coffee sector through a comprehensive strategy.

Sustainability & Social

Experience

cyclable materials for consainers and

11


https://www.canva.com/design/DAGIarwGGcU/5rlSP4A5X4pwa0HwQxmqMw/edit?utm_content=DAGIarwGGcU&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
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Awareness: To establish brand recognition by
emphasising the unique value propositions of
NESPROQO's coffee capsule products.

NESPRO Customer Journey

NESPRO Customer Journey

The customer journey of NESPRO coffee-protein capsules encompasses a sequence of stages that consumers traverse,
starting with their first awareness, culminating in the act of making a purchase, and ultimately fostering client loyalty.

** Consideration: To provide detailed information
about NESPRO's products and highlight their - - e, " e e - n
£ toe - i I A | -
advantages. é . i’\ o i o
*»» Purchase: To facilitate a smooth and convenient
- AWARENESS COMSIDERATION PURCHASE ENGAGEMENT RENEWAL
purchasing process.
e —— . Polential consumers - Cuslomers make the  ° 2‘::;‘:;7:“ " . This phase is
. . . in o consider deciEitn o e =
< Engagement: To improve customer satisfaction S cme | | e | | MmO paasens Ihe use of NESPRO renonet
- c its coffes-prolein altemative lo salisfy during this phase of sy o consumers and the
SEryices,
through exceptional customer service. ey eir requirementsal e purchasing R ity
during this phase. this juneturs. process. customer sumparl recurring purchases.
. ' e e B . Bcommerce websile, ovaty F"':h' + Subscriplion services,
+* Renewal: To retain consumer loyalty by onine & offine). comparison adficles,  Nespressa boutigues,  TRC F PR personalized offers,

implementing subscription services for recurring
purchases and delivering tailored promotions.

influeneer
endorsements, word-
of-mouth & social
media campaigns.

social media
engoagement, websile
visils & infermational
conlent (blogs,
videos).

anline markelplaces
(El Corle Inglés, Lety
Shops, Amazon), and
promalional oHers,

interactions, and
email newsleilers.

follow-up emails, and
customer feadback
Uy

httos://www.canvercom/desian/DAGTH JeWo Sw/1 clndl JWixqTixabVe\WA/edit?u
tmicoment:D/KG\bJeV\/ova&utmicampaiom:desionshare&utmimemm2
&Uutm_source=sharebutton
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NESPRO Digital Action Plan: Marketing Mix

Product:. NESPRQO's capsules offer a blend of high-
quality coffee flavour with protein benefits, catering to
those who prioritize their well-being.

Price: NESPRO is using a premium pricing approach by
supplying each original capsule for a price of €0.70 per

capsule ; a pack of 10 capsules for €7.00.

Place: NESPRO employs many distribution channels to

ensure extensive customer outreach.

Promotion: NESPRO employs a comprehensive
advertising strategy to establish brand recognition,
highlight the unique benefits of its coffee-protein

capsules & boost sales.

NESPRO MA

PRODUCT

« Introduction of proteln coffes
capsules.

« Varlety of flavours.

+ Targeting health-consclous
CONSUMErs with Innovative
pockaging.

+ & premium pricing strategy,

« Price between €0.70 per
capsule, €7 per pack, to Initiate
a high-turnaver.

« Promotional strategies to
stimulate sales & Incentive
CUFChases.

KETING MIX

. Distribution through strategic
bﬂutrques, health & EPIZII't cemnters.

« Online platforms & Nespresso
poutigues.

. Partnerships with neaith & fitness
centers to enhance EIEEESE"J"“!‘.

I

= Utllisation of advertising
through saclal medla platforms.

= Partnerships with health
Influencers & fltness
enthusiasts.

« Hosting tasting events ot
boutiques or pop-up locations.

https://www.canva.com/design/DAGADS ¢ MZrWSrENK AT edit?utm_content=DAGADS5c-

89l&utm_campaign=desi

hare&utm medium=Ilink2&utm_source=strareb ytton

13


https://www.canva.com/design/DAGAD5c-89I/mZrWSrFNk_xA9I_OVt2dVQ/edit?utm_content=DAGAD5c-89I&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
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NESPRO Marketing Funnel

Awareness: Producing high-quality and relevant material NESPRO Marketing Funnel
to allure and educate prospective clients about NESPRO's
coffee-protein capsules.

Interest: Conducting educational workshops to enlighten
prospective clients about the advantages of coffee-protein

capsules. Wobinars & Online ovents, Email Marketing,
Retargeting Ads. Interactive Content, Video
Consideration: Displaying favourable evaluations and - ' - - y -

i i : Y ON {/ Product Roviews & Testimonials, Froe &%
testimonials from contented customers in order to —— '\ CON N g

Trials, Case Studies, Influencer Reviews.
establish trustworthiness.
E-commerce Platforms, Discounts & Promotions, Useor-
Purchase: Ensuring a seamless and protected online e Optimization.

buying experience on NESPRESSO/ NESPRO's website.

Loyalty Programmes, Customer Feedback & Surveys,
Lovalty: NESPRESSO/NESPRO loyalty programme that : “ &%

incentivise frequent purchases via the accumulation of

points & unique offers.

https://alumnieae-
my.sharepoint.cem/ip/g/personal/yaljaabari_student eae_es/EcCXoREAju
EEQL1AIODRESOBZGW /121 ucyPbSai9T-dWQ ?2e=J5MKFi 14
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https://alumnieae-my.sharepoint.com/:p:/g/personal/yaljaabari_student_eae_es/EcxjdRrAiuFEqL1ajQDnFsoB7Gw-V12LucyPbSai9T-dWQ?e=J5MKFi
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NESPRO's Social Media Marketing and Performance
Measurement Strategy

Month of May 2024

Total Monthly Budget: €20,000.00

Month Spend: €17,000.00.

Primary Platforms: Instagram, Facebook, Twitter, LinkedIn, Pinterest & YouTube.

Highest Spend: Facebook (€3,500.00) and Instagram (€2,500.00).

Metrics Tracked: Spend, Clicks, Impressions, Acquisitions, CPC, CPM, CPA, Revenue, ROAS.
Goal: Increase Brand Awareness through Targeted Social Media Campaigns.

Paid Media Monthly Budget Planning and Reporting

Buzinezz Goal " Increase brand awareness
Alonthly Budeet

Total Spent T €17.000.00

Remaining Budget " £3.000.00

" Dets Rangs Name of Platform, Site, or Publication " Description mm-m

allt 18/32 Inztagram Camu_.ul Ade: Euvaﬂ'm'rp-sLmd-mtumﬁtustmnﬂmﬂs £2.500.00
Facebook

Facebook Collection Ads: Creatree upeveling projects
Trwitter Poll Ads: Fun facts & engazing quizzas 1-’1 ‘T-EH] I'lﬂ

Linkedin Sponzored Contant: Sustamability effortz & enzazement {
Pinterest Promotad Pine: Product vansty showeases & arhstic Fl UEHJ IICI _ 000000
Wontbe S Variety of video types 5,000,



https://docs.google.com/spreadsheets/d/1QQUa-o6BtdTTOlVdyeLhHpHnrhFK19GV77W6sLe7nDg/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1QQUa-o6BtdTTOlVdyeLhHpHnrhFK19GV77W6sLe7nDg/edit?usp=sharing

NESPRO Campaigns

World Environment Day Global Wellness Day

\ "Unleash Your
Optimum
— Potential with Rt
i Nespro Coffee N
" ENVIRONMENT DAY pro e ﬁﬁ
CE[&%‘; Lffsi%g ECO-FRIENDLY Protein on o » Y |
BREWED SUSTAINABLY FOR A “Sip,‘Sip,’_M'ay! Hagbg 5
CAPSULES, i Global PPy \
PERFECT ENJOYMENT. International Coffee Pay!
“International Coffee Day
Meets Nespro Protein
ikl Capsule: A Celebration of
Global Wellness Day Coffee &Energy"

httos://www.canva.com/design/DA iX 0/7DeO Pp AA /-

pv/iXA/edit?utm_content=DA X Q&utm_campaign=designshAre&utm_m 16
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NESPRO Website/App Design and Functionality

+* Main Contents: The headings: Menus,

Buttons, Footer, Call to Action & A/B
Testing.

** Key Features:
* Internal Search, Shopping Cart &
Checkout process.
e User Registration & Mobile
Adaptability.

+* SEO/Performance/Content

Management System (CMS):
* Incorporate Keywords Integration,
Meta tags, Mobile friendliness.

o)

y 5 )&, W)Y
Home page Landing Page 1 Landing Page 2

ttps//www.figma.com/design/fb Eh2t2 DWe SHIeVk3/Nespr
esso-Homepage-Wireframes?node-id=180" 17
624&t=algZdkNgr0JOgnTQ-1
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Relational and Loyalty Strategy

Channel NESPRO Action Plan KPIs
Initiate Focused Engagement Rate
Facebook Advertising Campaign to (likes, comments
Promote Nespro. shares).
Posts & Stories User
Instagram to Initiate a Countdown for Engagement Rate on both
the Launch of Nespro. Posts & Stories.
Introduction
LinkedIn of Nespro by Highlighting Tracking Interactions & Shares
its Specific Advantages
Advertise Exclusive
Twitter Fromotions Avaiiable on Engagement Rate & Hashtags
the Day of the Product g48 &
Launch.
Broadcasting
Nespro Introduction Video : . :
YouTube e Video Views & Engagement (likes

Company's Various Goods
& Benefits

,comments)

18



Loyalty Program
“NESPRESSO/NESPRO & You”

Connoisseur

Attained upon Placing the Initial

Purchase

Free Delivery
Coffee Offers
Machine Care
Coffee Experiences

Product Sampling of NESPRO

Special Promotions of NESPRO

Expert

Attained after a Duration of 5yrs with the
Company (or by Making a Purchase of
Between 600 and 1,200 Capsules within a

Year)

Free Delivery

Coffee Offers

Machine Care

Coffee Experiences

50% Discount off Descaling Kit
20% Discount off Accessories

Product Sampling of NESPRO

Special Promotions of NESPRO

Ambassador

Attained after 10yrs of Loyalty to the

Company (or by Purchasing 1,200 or More

Capsulesin a year).

Free Delivery

Coffee Offers

Machine Care

Coffee Experiences

50% Discount off Descaling Kit
20% Discount off Accessories

Product Sampling of NESPRO

Special Promotions of NESPRO i







NESPRO Analytics
Socilal Media Dashboard

CPA €50 CPC€1.5 CPM €13

CTR 1.5% Conversion Rate 1%

€45,000.00
€40,000.00
€35,000.00
£€30,000.00
€25,000.00
£€20,000.00
€15,000.00
£€10,000.00

€5,000.00

W nstagram M Facebook MLinkedin M Twitter MPintrest M Youtube N
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NESPRO Analytics
Digital Marketing Budget Dashboard (Year 1)

CPC €12 CPM €18
ROAS 0.42 CTR 1.5% C:a';‘e’ezrss';“ ROI -58.31%
. 0
d

Year 1: Digital Marketing Spen

CPA €47.97
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NESPRO Digital Marketing Budget (1-5Year)

- --' _— X8 Significant Initial Marketing Investment: In Year 1, total marketing

— — expenses (€1,704,450) significantly exceed projected sales income

cT8 _ﬂ_ , .-‘ul.l.r.ﬁjl. ik _ 3 o , . : :

;‘rnh::&ﬁ;ﬁ:mﬂ' ) 1411 151] = 2;11 T 5:1‘ 3G U::: 115 Lﬁ (€700,000), A substantial investment in marketing to drive rapid
o inc 828 o
Convenson Rate Realistic (2.5%) BIOWE and CLSIoMEr acEIton:
CPA (Cost pr acquision) _— % Largest Marketing Expense Categories: The largest recurring
Conversion Rate Optimisation m E 14510 236.136 marketing expenses are paid media platforms, PPC advertising,
Website & Apps costs: £ 3 2352 content creation and events.
ot e
- : e — —1= —a| *» Marketing Expenses: Total marketing expenses remain relatively

C C l‘tﬂﬂl lﬂliﬂliﬂ 1‘:IEI Hﬂlb I‘UUUH
L::]:m TE[:‘ITMLML % stable, ranging from €1,704,450 in Year 1 to €1,654,894 in Year 5
Canpi w G| S CeAEERe SR VR
Mnrl: g Costs ¢ Improving Marketing Efficiency Over Time: The Cost per Acquisition
Events 144ﬂ| 134 uun (CPA) decreases from €48 in Year 1 to €26 in Year 5 (45.8%

Paid Media Platforms: E thnﬂ € 31 '?uﬂ € 35 reduction) and the Effective CPA (including marketing expenses)
Pay Per Click Advertising € T‘M uu . decreases from €50 to €27 (46% reduction). Thus, marketing efforts

e-Mail Marketing m become more efficient and deliver better returns.
Analytics and Tracking £ 2 14000 | € 400 24000 (€ "Hﬂl
EEmEE:CPA = ==== ¢ Increasing Conversion Rate Optimization Costs: Conversion rate
— @A — — - YOrgy|  OPtimization costsincrease from €204,000 in Year 1 to to €247,963
E el I S ) 1 ||ﬂﬂﬂ||1.| in Year 5 (215% increase). Hence improving conversion rate over

: = - ——7 — — . time.
Projected Total Sales income £ 140000{f  LS9%09(E  LeT[E 1820917

NESPRO COMPLETE BUDGET UPDATED xlsx
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NESPRO Profit and

Yearl | Year2 | Year3 | Yeard | Year5

Consistent Sales Growth: Sales increase from €700,000 in Year 1 to

700,000 | 1,470,000| 1579,309| 1,696,747| 1,822,917 €1,822,917 in Year 5, indicating a strong upward trend in revenue
24,000 24,000 . . ' generation.

676,000 | 1,446,000 1,672,747 | 1,758,917 High Marketing Expenses: It is recognized that marketing expenses

1704450 1,616,226 | 1,628,543 | 1,641,425 1,654,894 are significantly, starting at €1,704,450 in Year 1 and remaining above
2,392,000 | 2,392,000 | 2,392,000 | 1,757,000 | 1,757,000

300,000 | 306,900| 313,959| 321,180 328,567
- Other general expenses 1,018,000 | 868,000| 868000| 348,000| 348,000
EBITDA '41?3‘5145‘0 '3,?3?,125 '3,54?,19'3 -2,394,555 '2,289,544 Reduction in Staff Expenses: Staff expenses drop from €2,392,000 in
the first three years to €1,757,000 in the last two years through

€1.6 million annually- This major area of expenditure is aimed at

driving sales.

- Amortiz and depr expense FA | 178,571 | 178571| 178571| 178571| 178571
EBIT -4917,021 |-3,915,697 |-3,825,764 |-2,573,429 |-2,468,115
7.000.000 Negative EBITDA and EBIT: Despite revenue growth, the company

restructuring measures.

+ Financial revenues 7,000,000 | 7,000,000 7,000,000 | 7,000,000
0 0 0 reports negative EBITDA and EBIT throughout the period. However,

- Financial expenses loan 0 0
- Financial expenses leasing | 3,030,784 | 3,030,784 | 3,030,784 | 3,030,784 | 3,030,784 the losses decrease over time.

EBT -947,805 143,453 | 1,395,787 | 1,501,101 Financial Revenues: The Nepro division is subsidised by Nespresso to

- taxes (25%) 0 35,863 | 348,947 | 375,275 the tune of €7,000
NET PROFIT -947,805 107,590 | 1,046,840 | 1,125,826

ing the operating losses.



https://alumnieae-my.sharepoint.com/:x:/g/personal/yaljaabari_student_eae_es/ERtVWPckyGdIvthf_ujb4_EBwImXTkSAQr5Yr8eyDHV0lQ?e=6yHG5g

Next Steps and Trends

Geofencing Technology

/7
0‘0

Establishes virtual perimeters using
GPS, RFID, or Wifi Includes alerts
and data gathering

Deliver geographically targeted
marketing to prospective clients in-
proximity to Nespresso boutiques or
affiliated retail locations.

Notify consumers about in-store
events or exclusive promotions
while they are near a shop.

Augmented Reality(AR)
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AR technology enhances user
understanding of reality by
superimposing digital material like
3D models into the physical
environment using devices like
smartphones or AR glasses.

Enable consumers to visually
perceive NESPRO coffee capsules &
equipment within their own
surroundings.

Develop captivating & interactive
encounters that captivate
consumers & enhance their
commitment to the brand.
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Artificial Intelligence(Al)

Al involves the creation of systems
that can perform tasks traditionally
requiring human intellect, such as
learning & reasoning.

Al to provide personalised product
recommendations by analysing
individual client preferences &
previous purchase history.

Al -powered predictive analytics to
enhance supply chain management
efficiency & save operating
expenses.
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Conclusion

NESPRO will effectively establish itself as a premium, innovative brand in the Spanish
market by capitalising on the established coffee culture and meeting the increasing
demand for health-conscious products.

The commitment of NESPRO to sustainability, as evidenced by its eco-friendly packaging
and comprehensive recycling programmes, resonates with environmentally conscious
consumers, thereby increasing brand loyalty and market appeal.

Strategic marketing initiatives, such as personalised email marketing, targeted advertising
campaigns and social media engagement will effectively increase brand visibility,
consumer interaction and sales.

The budget analysis shows a large rise in income, with sales rising by more than 150%
between Years 1 and 5. Despite negative EBITDA in the first four years owing to high
operating costs, integration into the Nespresso group will improve resource utilisation
and lower expenditures, opening the road for profitability and long-term development.

NESPRO will capitalise on emerging trends in Al, AR, and geofencing to improve its
marketing strategies and consumer experiences. Thus, can drive further engagement
and innovation.




Thank You!

Welcome to Your
Questions ©
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