
‭November 18, 2024‬
‭SCOA Meeting‬
‭Location: Sal’s in St. Joe‬
‭Time: 5:45‬

‭Board members present: Mike Bukowski, Lukas Pohlmeier, Adam Heathcote, Nate Moeller, Dave Leom‬
‭Absent: Dave Gunderson, Dustin Overcash‬

‭Assignors present: Paul Conrad, John Gerads, Emmett Keenan, Tom Keller‬

‭-Mike started meeting at 5:43‬
‭-Mike began by saying the agenda is open and can have things added as needed from all who are present‬
‭-All dues are in and paid for for basketball season!  Well done Paul!‬
‭-Football assignors have been paid, basketball have not‬
‭-Questionnaire:‬

‭*Needs to be sent out to all AD’s‬
‭*Needs to be sent to officials‬
‭*We have feedback from football assignors already‬

‭-Schools will be giving us games back that we lost which will increase total next year‬
‭*This will push us to 11 crews which is a positive‬

‭-Issue with Paynesville‬
‭*Paynesville sent a report to MSHSL about game with Royalton with 17 video clips‬

‭-Safety of athletes, missed calls, was the focus of report sent‬
‭-MSHSL supported us‬

‭*Bob said to not spend any more time on this‬
‭-Official was a former state tournament official‬
‭-Following week, Payneville lost‬
‭-Report was a personality conflict in basis, very little factual data from video‬
‭-AD being an official means nothing and officials are treated poorly‬

‭*Possible questions:‬
‭-Happy with the number of games assigned?‬
‭-Happy with communication?‬
‭-What are things that we can do to improve for next year?‬
‭-What are things that went well?‬

‭-Bank account has $8,960.83 currently from the statement ($12,776.57 in checkbook)‬
‭*What do we do with this money?‬

‭-Leom had very little more information on expenses that still need to be paid‬
‭-Decision was made to take the Arbiter fee and split it to the assignors‬

‭*Fee is $10 per sport‬
‭*$5 to the assignor of that sport and $5 to the association to pay for Arbiter‬

‭-Talk was about giving some of this to the mentors in each sport‬
‭*Some gestures are appropriate, gift cards, payment, SCOA clothing, etc…‬



‭*How many mentors are there in each sport?‬
‭-Softball and Basketball have about 8-10‬
‭-Baseball has not established this yet - difficult to begin‬

‭-As we are getting older….‬
‭*Can we have non-officials be members of the board?‬

‭-Dale Freese is still on the board, still has tremendous contributions‬
‭-As long as the member is willing to contribute and has a desire help to the association‬
‭-Need to make sure the bylaws allow it - currently nothing is said against it‬

‭*Bylaws say that the person needs to be a member of the association‬
‭-Lifetime membership? Separate dues?‬
‭-Take a test each year to stay an official?‬

‭-We used to get together more as officials…‬
‭*Camaraderie was much better in the recent past‬
‭*Do we decide on having an official gathering?‬

‭-Winter meeting is considered the annual meeting….‬
‭-Maybe before fall sports begin? Late August?‬

‭*We need to PROMOTE SCOA more‬
‭-In our communication (clothing in the future?)‬

‭*“‬‭THANK YOU FOR CHOOSING SCOA‬‭” in the emails to AD‬

‭-Can officials be members of multiple associations?‬
‭*Are we losing officials to Little Falls?‬
‭*Paul recommended and board agreed:‬

‭1. Some can be in multiple ones - just make SCOA the primary‬
‭2. If SCOA is not primary, then when new games pop up, then priority to SCOA primary‬

‭*SCOABylaws state:‬
‭Section 5‬‭. Members may receive contracts on their‬‭own behalf; however, they must be submitted to and‬
‭assigned by the SCOA Assigning Secretary of that sport.‬

‭-Spring meeting should be 3rd Monday in March…‬
‭*Turns out this is St Patricks day…‬
‭*‬‭Spring meeting was decided to be on March 10, 2024‬

‭-Sal’s again, 7:00 pm‬
‭-Softball will have a live meeting…‬

‭-Chuck Clausen and Award (TK)‬
‭*Went to Chuck and got the information from him and submitted-‬‭THANK YOU TK!‬
‭*Nickelby should know soon, hopefully he will be given the award while he can appreciate it…‬

‭-Chuck is is moving into country manor - health is in decline‬

‭-Should the Association do awards for longevity or other reasons?‬
‭*Rookie of the year?‬



‭*5,10,15, 20, 25 etc.. year type awards?‬
‭*Assignor decides? Certificates?‬
‭*Whatever we decide‬

‭-Name it something…Dick Putz award, died in 1990,‬
‭-Dale Freese award, etc..‬
‭-Emmett would head up the awards for the Association -‬‭THANK YOU EMMETT!‬

‭-New officials list - basketball - we have one new official and “new to our area” ones as well‬
‭Section 3‬‭. Each new member shall be approved by a‬‭majority vote of the Executive Board.‬
‭Section 4‬‭. New members can vote for Association Board‬‭Members only after being voted into the‬
‭membership.‬

‭*Growing and mentoring/mentee program up and running‬
‭*Submit it the names sooner than later‬
‭*Nate will get it to Tom‬

‭-Recruiting zoom meeting‬
‭*We are not in the meeting through MSHSL, should we be in that meeting in the future?‬

‭We can recruit from that meeting who we are, so yes‬
‭*Mentor/mentee under the legacy program‬
‭*Does the MSHSL let us know we are a legacy group?‬
‭*Pam Inniger might be the workhorse on that from the state.‬

‭-Dale Freese helped us out in a big way with checking to see who is on Arbiter and why‬
‭Discovered that we had 58 people that WE paid for Arbiter but never was assigned a game from us‬

‭Mostly wrestling‬
‭We currently have 191 spots on arbiter that are part of our association‬
‭Each year we have a per sport fee for Arbiter, per year.‬

‭Membership meeting began at 7:04‬
‭Mike talked about General Business‬
‭Signup sheet went around for everyone to sign for attendance purposes‬
‭Comment - website looks good, now we have to update it and keep it current‬
‭Motion to Adjourn and seconded‬

‭Meeting ended at 7:14‬

‭Paul Conrad spoke to Basketball officials‬


