CONSTITUTION of the ST. CLOUD OFFICIALS’ ASSOCIATION
Originated: 1986
Updated: July 22, 2024

Approved via member vote: XY, Z

ARTICLE I: NAME

The name of the organization shall be the St. Cloud Officials Association. (SCOA).

ARTICLE Il: PURPOSES

A. To provide schools with a central assignment source to secure officials.

B. To provide more uniform officiating and to maintain and improve officiating proficiency in all
sports.

C. To promote a better understanding between the Association and the schools serviced.

D. To standardize game fees and/or match fees for each sport and school.

BY-LAWS

ARTICLES I: MEMBERSHIP

Section 1. Any person interested in becoming an official is eligible to apply for membership to
one of the Assigning Secretaries or a Board Member.

Section 2. Each member must be registered with the Minnesota State High School League in
order to work SCOA assigned contests.

Section 3. Each new member shall be approved by a majority vote of the Executive Board.

Section 4. New members can vote for Association Board Members only after being voted
into the membership.

Section 5. Members may receive contracts on their own behalf;, however, they must be
submitted to and assigned by the SCOA Assigning Secretary of that sport.



Section 6. Any member violating any part of this Constitution and/or By-Laws shall be subject to
probation and/or expulsion from the Association upon recommendation of the Executive Board
and a majority vote of the Board.

Section 7: Only members have the ability to vote in association-approved elections.

ARTICLE IIl: EXECUTIVE BOARD

Section 1. The management of the Association shall be vested in its duly elected officers who
will make up an Executive Board of Directors.

Section 2. The Executive Board shall consist of seven members elected by the membership.
Section 3

A. The seven members of the Executive Board shall include the President,
Vice-President, Secretary/Treasurer, and four at large members.

B. The offices of President, Vice-President, Secretary, and Treasurer shall be chosen
from and voted upon by the Executive Board.

Section 4. The terms of the President, Vice-President, Secretary, and Treasurer, along with the
terms of 4 at large members of the Executive Board shall be for four years. They shall be voted
on at the winter/annual meeting of odd-numbered years. There will be staggered terms so we
have continuity of leadership.

Section 5. The Assigning Secretaries shall be appointed and/or terminated by the Executive
Board. In addition and to avoid any possible conflict of interest, any Executive Board member,
upon becoming an assigning secretary, shall terminate their position on the Board.

Section 6. The Assigning Secretaries shall be a part of the Executive Board but will not have a
vote in any matters (Ex-Officio).

Section 7. Vacancies occurring during a term of Executive Board members or Assignment
Secretaries shall be filled by Presidential appointment with the approval of the Executive Board.

Section 8. The Executive Board, with help from the Charter Association Committee, shall
appoint a representative to the MSHSL for the Charter Association Program. The Charter
Association representative will work with the Executive Board and the Charter Association
Committee, to name Charter Clinicians for each sport SCOA assigns.



ARTICLE lll: MEETINGS

Section 1. The annual meeting shall be held in conjunction with the Winter meeting (historically
the Monday of Thanksgiving week).

Section 2. Regular meetings will be held prior to each officiating season (historically the third
Monday of August and third Monday of March).

Section 3. The President and Executive Board shall designate the time and place for the
meetings.

Section 4. Special meetings may be called at the request of the President or Vice-President.

Section 5. Robert's rules of Order shall govern the conduct of all meetings.

ARTICLE IV: DUTIES

Duties of the Executive Board:

Section 1. Approve the Assigning Secretary’s proposed sport dues and game fees. As a
practice, we only raise one sport’s game fee per year to assist with member schools budgeting.

Section 2. Determine our yearly association fee charged to our member schools ($100/school
in 2024)

Section 3. Represent memberships' concerns at meetings.

Section 4. Executive Board members shall serve without compensation. Executive Board
members shall be allowed reimbursement of expenses incurred in the performance of duties.

Section 5. An Executive Board Member shall invoice our member schools our yearly
association fee.

Duties of the Assigning Secretaries:

Section 1. All contracts sent to the Secretaries by respective schools will be assigned to the
membership.

Section 2. Before each sports season begins, the Assignment Secretaries will assign a major
portion of the schedule.



Section 3. Shall make a concerted effort to solicit games in their assigned sport.

Section 4. The Assignment Secretaries, or their designate, shall be the official spokesperson at
any meeting the Association serves with officials.

Duties of the Treasurer:

Section 1. Collect all association dues from member officials.
Section 2. Invoice our member schools and track receipt of payment for our yearly association.

Section 3. Maintain the Association’s checking account. The President, or their designee, shall
be a second account signer.

Section 4. Payment to each assigning secretary. This payment will be made after dues have
been collected from members.

Section 5. The Treasurer will be compensated with a yearly salary of $500.

Duties of the Secretary:

Section 1. Record all Board and Sport Meeting Notes, including an attendance roster and
publish the notes to our membership in a timely manner.

Section 2. Responsible for the maintenance of all association documents and records.

ARTICLE V: AMENDMENTS

Section 1. The Constitution may be amended subject to the following conditions:

The changes must be introduced at a regularly scheduled meeting or a special meeting called
for that specific purpose.

The amendment(s) must be approved by a % maijority of the members voting.

In-person or online voting is permitted.



Article VI: General Regulations

Section 1. Each member of the Association shall pay annual dues per sport. The dues shall be
established by the Assigning Secretaries and approved by the Executive Board.

Section 2. No assignments shall be made for any sports if any members' dues are unpaid prior
to scheduling the following season.

Section 3. The Association or Assignment Secretaries shall not be responsible for contracts
that are not assigned through the Association directly.

Section 4. All members shall keep their calendars updated in the assignment software, so the
Assigning Secretaries have knowledge of the official’s availability.

Section 5. No member shall compete with the Association on games and/or game fees.

Section 6. Reimbursement for expenses incurred by Assignment Secretaries, or other Board
Members, shall be approved by the Executive Board.

Section 7. Assigning Secretaries salaries will be paid according to the number of dues paid by
sport specific members. The final amount is determined by the Executive Board and may
involve a math formula based on the member dues submitted, games assigned, number of
assignors, sport season, etc.

Article VII: Officials

Section 1. Accept assignments from this association as their main association and in a timely
manner.

Section 2. Respect schools, partners, and assignors in any interaction with persons outside our
association.

Section 3. Refrain from any social media that paints a negative aura on schools, games,
officials or the Association.

Section 4. Fall, winter, and spring sport-specific meetings will be held prior to each season.
Attendance is expected at these association meetings.



