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Strategic Navigation

For Busy Executives For Strategic Teams For Decision Makers
Your 3-minute strategic Deep dive into sector Enhanced decision matrices
briefing complete above opportunities and with Helix Capability
implementation frameworks Navigator™ available
below

[J Key Finding: Organizations implementing Al in Q4 2025 establish 18-month competitive advantage.
Post-Q1 2026 adopters face catch-up mode.
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Executive Summary

The Australian Moment

"For the first time, policy + economics + technology + innovation + recognition have converged. This
window won't repeat."

Australia has achieved strategic convergence across 5 critical success factors?, positioning for Asia-Pacific Al
leadership and $115 billion economic opportunity capture2. The Q4 2025 - Q1 2026 implementation window
represents optimal timing for competitive advantage establishment.

Sector Momentum Index (H2 2025)

Based on validated policy, investment & deployment evidence:

Financial Services — LEAD Government — CATCH-UP Healthcare — LEAD
(validated) (confirmed) (validated)

Native Al credit-risk, fraud Whole-of-gov procurement Imaging triage scaling, $30M
systems operationali? framework Q4 launch# regional investment?!®
Resources & Energy — WATCH (emerging) Retail & FMCG — LAG (indicative)
Autonomous pilots expanding?!?®, integration Fragmented adoption, GenAl marketing-only
challenges remain focus

Proven Impact: Mini-Case Evidence

CBA cut customer scam losses 50% with Al security suite + reduced call wait times 40% via intelligent
mobile messaging®? | NSW Planning Portal accelerated Development Application processing through Al-
driven assessment systems?!? | BHP reduced fleet downtime 15% using predictive maintenance analytics +
prevented $3M shutdown at Pilbara operations!#

Your Competitive Reality Check

62% of startup funding now Al-focused’® | Banking sector globally recognised for Al maturity!? | Mining
companies exporting Al solutions internationally?3

Quick ROI Estimator for Your Organisation

15-25% 20-30% 25-40%

Enterprise (1000+) Medium (100-1000) Small (10-100)
2-5% revenue investment - 1-3% revenue investment - 0.5-2% revenue investment -
productivity gain efficiency gain operational improvement

Policy Window Tracker

Q4 2025: National Al Capability Plan delivers® | Jan 2026: ACCC merger laws mandatory!” | Q1 2026: Optimal
implementation window closes

Your Next 7 Days

Complete Al Readiness Assessment (15 min) - see Decision Matrix

Identify your sector's lead organization to benchmark

Review regulatory requirements for your industry*é't”

Schedule Al strategy session with leadership team

Top-3 Execution Risks + Mitigations

A S

Talent choke-point Data quality debt Change fatigue
Fast-track capability via mixed Start with limited, high-yield Pair every model launch with a
squads (internal + partner + domains; embed a data- role-redesign sprint and 30-day
India GCQ) product owner adoption metrics

© 2025 The Helix Lab 3 suhitanantula.com
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Strategic Headlines

The August 2025 Strategic Moment

Australia's Al Convergence Achievement: For the first time, 5 critical success factors have aligned
simultaneously?, creating an unprecedented window for strategic Al implementation and economic value

capture.

Strategic Convergence Points:

Economic Validation Secured

Policy Framework Complete $115B OpenAl projection? + RBA
National Al Capability Plan* + productivity recognition®
$1B National Reconstruction -
Fund investment® - Technology Access
Established
AUKUS 344 companies” +
@:}; Microsoft sovereignty
International Recognition \V solutions?
Achieved
Banking sector global o Innovation Pipeline Active
leadership!? + mining Al i University commercialisation® +
excellence'? 62% startup Al focus® + 4x

patent growthi!

Critical Market Dynamics

Implementation Window Competitive Context Economic Opportunity
Q4 2025 - Q1 2026 represents Australian organisations that The $115 billion economic
optimal timing for large-scale Al implement Al strategically potential? is not theoretical - it's
deployment as policy during this convergence window backed by specific policy
frameworks'4, investment will establish sustainable commitments4, regulatory
commitments®, and technology competitive advantages?®, whilst frameworksié, and
access’ converge. those who delay risk being demonstrated sector
locked out of optimal leadershipt?,* that creates a
positioning. validated pathway to value
capture.

© 2025 The Helix Lab 4 suhitanantula.com
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Sector Playbook

Government Leadership Framework

Policy Infrastructure

National Al Capability Plan* development
creating comprehensive implementation
guidance for organisations across all sectors.

Investment Commitment

$1 billion National Reconstruction Fund
allocation® demonstrates substantial
government commitment to Al as critical
technology for economic reconstruction.

Regulatory Sophistication

ASIC banking Al regulationt® and ACCC
competition frameworks!? providing
sophisticated governance models that
balance innovation with responsible
implementation.

Strategic Positioning

Australia positioning as trusted Al partner in
Indo-Pacific region, creating international
opportunities whilst maintaining
sovereignty®.

Mining Sector Innovation

International Leadership

Australian mining companies (Fortescue,
BHP, Rio Tinto)!® leading global Al
automation adoption with demonstrated
productivity gains.

Technology Export Opportunity

Mining Al solutions and expertise becoming
exportable services with international market
potential.

Workforce Evolution

Human-Al collaboration models developing
operational frameworks applicable across
industries.

© 2025 The Helix Lab

Financial Services Excellence

Global Leadership Recognition

Australian banks, particularly Commonwealth
Bank!?, recognised among global leaders in
Al maturity and implementation
sophistication.

Infrastructure Transformation

Major cloud migrations and Al service
deployments?!® affecting 17+ million
customers and raising sector-wide
implementation standards.

Regulatory Framework

ASIC providing specific Al guidancet'®
ensuring responsible deployment whilst
enabling competitive innovation.

Economic Impact

Banking sector Al leadership!? supporting
broader economic productivity gains and
international competitiveness.

Healthcare and Emergency Services

Population Impact

Government $30M investment?!® in regional
healthcare Al addressing equity and service
delivery challenges.

Research Translation

UNSW iFire emergency services Al2°
demonstrating successful transition from
academic research to operational
deployment.

System Integration

Al embedding in healthcare delivery
infrastructure with measurable population
health improvements.

suhitanantula.com
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City Advantage

Sydney - Financial Services Hub

e Banking Leadership: Cormmonwealth Bank
Al infrastructure transformation'® establishing
Sydney as financial services Al centre.

e Technology Access: Major technology
partnerships (Microsoft sovereignty solutionsg)
providing advanced Al capabilities with data
protection.

¢ Investment Ecosystem: Venture capital and
startup ecosystem with 62% Al-focused deal
flow1° in Q1 2025.

Adelaide - Research
Commercialisation

e University of Adelaide AIML Shop:
Systematic commercialisation infrastructure??
translating Al research to business
applications.

e Defence Technology: AUKUS partnership
access’ creating opportunities for defence
technology companies.

e Innovation Ecosystem: Research-focused Al
development with direct pathways to
commercial deployment.

© 2025 The Helix Lab

Melbourne - Innovation Pipeline

University Excellence: Melbourne University
ranked 13th globally?! in Al research with
strong commercialisation programs.

Research Translation: Academic-industry
collaboration creating practical Al applications
across sectors.

Healthcare Innovation: Major healthcare Al
initiatives!® addressing regional service
delivery challenges.

Perth - Resource Sector Leadership

Mining Al Excellence: Global leadership in
mining sector Al automation?!® and
productivity enhancement.

International Recognition: Western
Australian mining companies leading global
Al implementation benchmarks.

Technology Export: Mining Al expertise
creating export opportunities for Western
Australian companies.

suhitanantula.com
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Timing Window

Market Convergence Analysis

Q4 2025 Critical Moment: Five factors converging to create optimal Al implementation window:

Policy Implementation

National Al Capability Plan delivery*
enabling systematic organisational
adoption

Infrastructure Readiness

$80B Microsoft global investment? +
regional data centre doubling?* ensuring
service capacity

Economic Validation

$115B opportunity? + $1B government
investment® creating business case

certainty

Strategic Windows

O

Immediate (August-September 2025)

Organisations should complete Al readiness
assessments and strategic planning whilst policy
frameworks* finalise.

@

Competitive Advantage (012026)

Early implementers establish market leadership as
mainstream adoption accelerates across
Australian economy.

© 2025 The Helix Lab

Technology Advancement

GPT-5 release?® (July-August 2025) providing
next-generation capabilities

Regulatory Clarity

ASIC banking guidancet® + ACCC
competition framework?!? providing

implementation confidence

4

Implementation (04 2025)

Optimal window for major Al deployments as
infrastructure®,?4, regulation®,'”, and support
systems achieve full maturity.

HD0

Risk Window (02 2026+)

Delayed adoption risks competitive disadvantage
as Al capabilities become essential for market
participation.

suhitanantula.com
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Implementation Framework

Organisational Readiness Assessment

Strategic Foundations

e Leadership commitment to
Al as strategic priority

e Clear understanding of Al
value proposition for specific
business context

e Budget allocation aligned
with implementation
timeline and scope

e Skills assessment and
development planning for Al
integration

Implementation Stages

Stage 1: Foundation
Building (3-6 months)

e Al strategy development
aligned with business
objectives

e Infrastructure assessment
and enhancement
planning

e Skills development and
change management

preparation

e Pilot project identification
and business case
development

© 2025 The Helix Lab

Technology Infrastructure

e Cloud architecture capable of
supporting Al workloads

e Data quality and governance
frameworks enabling Al
applications

e Security and privacy controls
meeting Australian

regulatory requirementsté,”

e |Integration capabilities
connecting Al systems with
existing business processes

Stage 2: Pilot Deployment
(6-12 months)

e Targeted Al
implementation in specific

business areas

e Performance
measurement and value

validation

e Learning capture and
process refinement

e Scaling preparation and
resource planning

Organisational Change

Change management
planning for Al-enhanced
WOrk processes

Employee communication
and training programs for Al
collaboration

Performance measurement
systems capturing Al value
delivery

Risk management
frameworks addressing Al
implementation challenges

Stage 3: Strategic Scaling
(12-24 months)

Enterprise-wide Al
deployment across
identified opportunities

Integration with core
business processes and
systems

Advanced Al capabilities
implementation

Competitive advantage
consolidation and market
positioning

suhitanantula.com
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Org-Type Recommendations

———  — 00—

Large Enterprises (1000+ employees)
Strategic Approach

Comprehensive Al transformation with
dedicated resources and systematic
implementation across business units.

Priority Actions

e Establish Al Centre of Excellence with
executive sponsorship

e Develop enterprise Al architecture and
governance framework

e Implement pilot programs in high-value
business areas

e Build partnerships with leading Al technology
providers®
Investment Guidance

2-5% of revenue over 2-year implementation
timeline with focus on infrastructure, skills, and
strategic applications.

Success Metrics

Productivity improvement 15-25%, customer
satisfaction enhancement, competitive
differentiation achievement.

——— — 00—

Small Enterprises (10-100
employees)

Strategic Approach

Practical Al adoption focusing on productivity
enhancement and customer service
improvement through accessible solutions.

Priority Actions

e Adopt Al-powered business applications
(customer service, marketing, operations)

e Investin Al training for key personnel to
mMaximise solution effectiveness

e Focus on cloud-based Al services requiring
minimal infrastructure investment

e Participate in industry Al networks and
learning communities
Investment Guidance

0.5-2% of revenue targeting immediate
productivity and customer experience
improvements.

Success Metrics

Operational efficiency improvement 25-40%,
customer satisfaction increase, business growth
acceleration.

—_—  (—

Universities and Research Institutions

Strategic Approach

Medium Enterprises (100-1000
employees)

Strategic Approach

Focused Al implementation targeting specific
business challenges with measurable ROl and
competitive advantage.

Priority Actions

e |dentify 2-3 high-impact Al use cases aligned
with business strategy

e Partner with established Al solution providers
for implementation support

e Develop Al skills within existing teams
through training and recruitment

e Implement Al governance and risk
mManagement appropriate to scalet®,1”
Investment Guidance

1-3% of revenue focused on specific applications
with demonstrated business value and
competitive impact.

Success Metrics

Process efficiency gains 20-30%, customer
experience improvement, market position
strengthening.

Government Agencies

Strategic Approach

Responsible Al implementation enhancing
public service delivery whilst maintaining
accountability and transparency.

Priority Actions

e Develop Al ethics and governance
frameworks aligned with public sector values

e Implement Al applications improving citizen
service delivery and operational efficiency

e Build Al capabilities within public sector
workforce

e Establish Al procurement and vendor
mManagement processes

Investment Guidance

Follow National Al Capability Plan guidance*
with focus on citizen benefit and transparent
implementation.

Success Metrics

Service delivery improvement, operational
efficiency gains, citizen satisfaction
enhancement, transparency maintenance.

Al integration across research, education, and administration with focus on innovation and

commercialisation.

Priority Actions

e Establish Al research commercialisation pathways?? (following University of Adelaide AIML Shop

model)

e Integrate Al capabilities into educational programs and research methodologies

e Develop industry partnerships for Al research translation

e Implement Al applications improving administrative efficiency and student services

Investment Guidance

Balance research investment with practical implementation supporting institutional mission and

commercialisation opportunities.

Success Metrics

Research commercialisation success, educational innovation, industry partnership development,

operational efficiency.

© 2025 The Helix Lab

suhitanantula.com



Australia Al Pulse — Aug '25

Decision Matrix

Powered by the Helix Capability Navigator™ — Lite

Al Investment Decision Criteria

Strategic Alignment Assessment (Weight:
30%)

e Al implementation supports core business
strategy and competitive positioning

e Clear value proposition with measurable
business impact

e Leadership commitment and organisational
readiness for Al transformation

e Timeline alignment with market opportunity
windows

Economic Justification Analysis (Weight:
25%)

e Clear ROI calculation with realistic
implementation costs and timeline

e Competitive advantage potential and market
positioning benefits

¢ Risk assessment including implementation
challenges and mitigation strategies

e Budget availability and investment timeline
alignment

Decision Scoring Framework

Score 4 (Excellent)
Score 3 (Good)
Score 2 (Fair)

Score 1 (Poor)

Implementation Recommendation:

Technical Feasibility Evaluation (Weight:
25%)

e Infrastructure capability to support intended

Al applications

e Data quality and availability enabling Al
effectiveness

e Integration complexity with existing systems

and processes

e Security and compliance requirements
meeting Australian standards?é,!”

Organisational Readiness Review (Weight:
20%)

e Skills availability or development planning for

Al implementation

e Change management capability for process
and workflow transformation

e Vendor selection and partnership strategy
for Al solution delivery

e Performance measurement and success
criteria definition

All criteria strongly positive with clear
implementation pathway

Most criteria positive with manageable
implementation challenges

Mixed criteria requiring significant planning and
risk mitigation

Major challenges requiring substantial
preparation before implementation

14-16 11-13 8-10

Total Score Total Score Total Score
Proceed with comprehensive Al Proceed with focused pilot Develop readiness before
implementation implementation implementation
Total Score

Delay implementation until

readiness improved

© 2025 The Helix Lab
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Enhanced Capability Assessment

The Helix Capability Navigator™ — [ jte provides strategic decision support based on validated Australian Al
market intelligence and implementation patterns. For a comprehensive diagnostic with full sector
benchmarks, competitive positioning analysis, and customized implementation roadmaps, contact our

strategic advisory team.

Advanced Assessment Features Available:

A
/Q\ Sector-specific benchmarking against Competitive intelligence mapping and
Australian Al leaders positioning analysis

D Custom implementation roadmaps with risk U)) Ongoing market intelligence and strategic
mitigation strategies adjustment recommendations

© 2025 The Helix Lab 1l suhitanantula.com
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Next Steps + Advisory

Immediate Actions (August 2025)

Strategic Planning

Complete organisational Al readiness
assessment using provided framework

Develop Al strategy aligned with business
objectives and implementation timeline

Identify pilot opportunities with clear success
criteria and measurable impact

Establish budget and resource allocation for Al
implementation

Market Positioning

Monitor National Al Capability Plan
development* for implementation guidance

Engage with industry Al networks and learning
communities

Assess competitive landscape and Al
implementation by industry peers

Develop partnerships with Al technology
providers® and implementation specialists

Strategic Advisory Contact

Implementation Preparation
(September-October 2025)

Infrastructure Development

Enhance cloud architecture and data
governance for Al readiness

Implement security and compliance frameworks

meeting Australian requirements?t®1”

Develop integration planning connecting Al with
existing business systems

Establish performance measurement and value
tracking capabilities

Organisational Readiness

Implement Al skills development programs for
key personnel

Develop change management planning for Al-
enhanced processes

Create Al governance and risk management
frameworks

Prepare communication strategies for Al
implementation across organisation

(@) For Strategic Al Planning and Implementation Support

Suhit Anantula Al Strategy and Implementation Advisory

Email: suhit@anantula.com

Website: suhitanantula.com

Specialisation: Australian Al market strategy, government engagement, enterprise Al

implementation, and Asia-Pacific Al positioning.

Advisory Focus: Helping Australian organisations capture the $115 billion Al opportunity through

strategic implementation aligned with government frameworks and international best practices.

© 2025 The Helix Lab
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Global Al Pulse

International Context for Australian Strategy

China

Significant Al investment and

United States

Major technology companies
investing $80B+ in Al
infrastructure® (Microsoft) with

development?® creating
technology competition
advanced model releases??®
(GPT-5) creating global
competitive pressure for Al

requiring Australian strategic
response through AUKUS
partnerships’ and sovereignty

adoption. solutions8.

Asia-Pacific

Europe

Al regulation development?2®
(EU Al Act) providing
governance frameworks
influencing Australian
regulatory approacht®,” and
international collaboration
opportunities.

Regional data centre investment doubling?* with Al focus, creating infrastructure foundation supporting

Australian Al service access and regional market opportunities.

Strategic Implications for Australia

Technology Access

Global Al advancement requiring
Australian access through
international partnerships”,® whilst

maintaining sovereignty and @ (Y
strategic autonomy.

Strategic Alignment

Australian Al strategy balancing
international collaboration with
sovereign capability development
and Asia-Pacific regional
leadership positioning.

© 2025 The Helix Lab 13

Competitive Positioning

International Al competition
requiring Australian strategic
response through coordinated
government-industry
implementation and capability
development.

Economic Opportunity

Global Al market growth creating
export opportunities for Australian
Al expertise, particularly in
mining!3, banking!?, and
responsible governance
frameworks?t® 7.

suhitanantula.com



Australia Al Pulse — Aug '25 29

Strategic Intelligence Summary

Australia's Al Strategic Position (August 2025)

Australia has achieved unprecedented strategic convergence across policy*, economics?, technology” g,
innovation®,1°,11 and international recognition?,!* creating optimal conditions for large-scale Al
implementation and $115 billion economic opportunity capture. The window for competitive advantage
through Al adoption is immediate, with Q4 2025 - Q1 2026 representing the critical implementation
period.

@ Key Strategic Advantage

Australia's sophisticated balance of Al capability advancement with sovereignty protection?,
regulatory sophistication'®,”, and international partnership management” positions the nation for
Asia-Pacific Al leadership whilst providing Australian organisations with competitive advantages in
global markets.

/\ Implementation Urgency

Organisations that implement Al strategically during this convergence window will establish
sustainable competitive advantages, whilst delayed adoption risks exclusion from optimal market
positioning as Al becomes essential for business competitiveness.

© 2025 The Helix Lab 14 suhitanantula.com
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Report Prepared: August 2025

Intelligence Source: Helix Sensing Multi-Source Analysis
Strategic Framework: Enhanced OODA Methodology
Validation: Three-Tier Source Validation System

Contact: Suhit Anantula | suhit@anantula.com | suhitanantula.com
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This report represents comprehensive strategic intelligence synthesis from government, industry, academic,
and international sources using validated analytical frameworks. All recommendations are based on verified
developments and demonstrated strategic patterns.

MASTER APPENDIX: COMPREHENSIVE SOURCE REFERENCE
LIST

For complete source details, methodology, and validation framework, refer to the full Comprehensive Citation
and Source Reference List (6 pages) available separately or via QR code below.

REFERENCE MAPPING

Source Categories by Validation Tier:

e Tier1(95% Confidence): Citations 1-8, 14, 16-17,19, 24
e Tier 2 (85% Confidence): Citations 9-13, 15, 18, 20-22, 25-26

e Analysis & Synthesis: Citations 3, 15 (strategic analysis based on validated sources)

Key Source Documents:

e Department of Industry, Science and Resources Al publications

e ASIC and ACCC regulatory frameworks

e OpenAl Economic Blueprint for Australia

e AUKUS partnership announcements

e Commonwealth Bank infrastructure transformation announcements
e University research commercialization initiatives

e Major technology company investment announcements

Research Tools Used:

o Perplexity Ask (government source validation)
e Brave Search (real-time verification)
e Firecrawl (deep website analysis)

e Multiple source cross-validation protocol
Total Sources Documented: 150+ distinct sources across all categories
Average Validation Confidence: 89% across three-tier system

Collection Period: July 1-31, 2025 comprehensive intelligence gathering

© 2025 The Helix Lab 16 suhitanantula.com
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FOOTNOTES

1 Department of Industry, Science and Resources, National Al Capability Plan development (July 2025)
2 OpenAl Economic Blueprint for Australia: $115 billion annual growth potential by 2030

3 Strategic analysis based on convergence of 5 factors: policy, economics, technology, innovation, recognition
4 Department of Industry, Science and Resources, National Al Capability Plan development (July 2025)
> National Reconstruction Fund $1 billion allocation for critical technologies including Al

¢ Reserve Bank of Australia economic productivity analysis acknowledging Al potential (July 2025)

7 AUKUS Official Announcements: 344+ Australian companies in export license-free environment

& Microsoft $80 billion global Al data centre investment and sovereignty Al solutions

2 University of Adelaide AIML Shop commercialization initiative launch (July 2025)

10 BizCover "The Australian Small Business Al Report 2025": 62% Al-focused deal flow Q12025

11 Patent Activity Analysis: Al patents quadrupling from 170 (2015) to 629 (2024)

12 Commonwealth Bank verified achievements: 50% reduction in customer scam losses via Al safety features
(NameCheck, CallerCheck, CustomerCheck), 40% reduction in call centre wait times through Al-powered
mobile messaging, ranked #1 APAC #5 globally in 2024 Evident Al Index Source: CBA Newsroom October
2024, November 2024 official releases

13 NSW Government verified initiatives: Al Assessment Framework updated July 2024, Al-driven
Development Application systems for planning acceleration, $5M+ mandatory Al compliance framework
Source: Digital NSW official policy documentation, NSW Planning Portal announcements 2024

14 BHP verified mining results: 15% equipment downtime reduction across global load-and-haul fleets
through predictive analytics, $3M shutdown prevention at Pilbara site via Al monitoring, industry standard
25-30% downtime reduction through predictive maintenance Source: Industry mining technology reports
2024, predictive maintenance case studies

15 Competitive analysis based on implementation timing and market positioning theory

16 ASIC Chair Joe Longo Banking Conference Address and Al Regulation Framework (July 2025)
17 ACCC Digital Platform Services Inquiry final report and merger laws (July 2025)

18 Commonwealth Bank major AWS cloud migration announcement (July 2025)

19 Queensland government $30 million investment for Al clinical support in regional melanoma screening
20 UNSW iFire emergency services Al system demonstrations (Melbourne and London)

21 University of Melbourne ranked 13th globally in Al/data science research

22 University of Adelaide AIML Shop commercialization infrastructure development

23 GPT-5 release timeline (July-August 2025 anticipated) from OpenAl development schedule
24 Amazon Web Services $20 billion Australia data center expansion 2025-2029

25 Wall Street Journal "China Is Quickly Eroding America's Lead in the Global Al Race"

26 European Union Al Act regulation development and international governance influence
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