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The Performance Rebuild

Performance Repair Workshop: Rebuild Performance. Reignite Accountability. Reset the Team.

For teams under pressure, misaligned, or underperforming—this high-impact, facilitated retreat
helps you reset clarity, accountability and momentum without blame or burnout.




Why this? Why now?

You can’t fix performance with another motivational speech. The real issue? Misalighment, unclear
expectations, and an avoidance of tough but necessary conversations. The Performance Repair

Workshop is designed to restore trust, direction, and measurable delivery in just days—not months.

Delivery Formats
3-Day Performance Offsite Retreat

e Venue: Forest or countryside retreat setting (e.g., The Green Escape, Surrey Hills)
e Format: Diagnostic, facilitation, feedback labs, team pact
e (Capacity: 6-10 team members + leader

e Outcome: Rebuilt clarity and accountability with a 90-day execution plan
2-Day Performance Repair Bootcamp (Open or In-House)

e Format: Condensed delivery of retreat material, ideal for hybrid/project teams

e QOutcome: Practical tools and aligned team action plans
90-Day Performance Reset Sprint (Virtual)

e Format: 4x live Zoom workshops + online toolkit + leader coaching
e Ideal for distributed teams or global departments

e QOutcome: Sustainable performance culture reset

Key Features:

e Team Performance Diagnostic (pre-retreat)

e Accountability Reset Canvas




e 360° Feedback Lab & Safe Conversation Scripts
e "Declare & Deliver" Pact with follow-up plan

e On-site or shipped Field Journal & Team Commitment Cards
Who It’s For:

e Executive or departmental teams with delivery fatigue
e Merged or newly formed teams with unclear norms

e Leaders tired of being the only driver of accountability
Pricing Guide:

e 3-Day Retreat: From £8,950 + VAT (venue included)
e 2-Day Bootcamp: £6,000 + VAT (excluding venue)
e 90-Day Virtual Sprint: From £1,950

Next Steps: Want to fix your team without firing your team?
Book a free 20-minute diagnostic call with Consultancy & Facilitation.

[Call to Schedule Now] | [Download Retreat Guide PDF]
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