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LEADERSHIP & MANAGEMENT
Advice | Coaching | Training | Support

The Leadership Clinic — Quick Win Call

Fix One Leadership Problem in 45 Minutes - For Just £99. Real-time support for leaders who are out
of bandwidth but under pressure to deliver.

# You're not failing — you're firefighting.

Every day you're managing team tensions, executive ego, cultural misalignment, or
miscommunication.

And when you're in the thick of it, you don't need a leadership course — You need a sounding board, a
strategy, and a plan.

Zx This is a Leadership First Aid session.

In just 45 minutes, we'll:

Pinpoint what's really going wrong — beneath the symptoms
Unpack what (or who) is blocking progress

Identify 1-2 high-leverage actions you can take immediately

Leave with a clear plan, not just insight

Whether you're:




Preparing for a hard conversation
Managing senior team friction
Trying to rebuild trust

Dealing with change resistance

Or just feeling stuck...

This call is your reset button.

A, How It Works

1.

2.

3.

4.

Book your session online (choose a time that works)
Complete a quick intake form — tell me where the pain is
Jump on Zoom for 45 mins — we dive straight in

Walk away with clarity + practical next steps

Confidential

Direct and strategic

No fluff or theory

EB The Investment

Just £99
Secure online payment via Stripe.
No subscriptions. No upsells. No pressure.

¢~ Book a session



http://info@consultancy-facilitation.com

-9 What Others Say

“One call saved me hours of overthinking and got my team unstuck.”

— Division Lead, Financial Services

“It was like having a mirror and a map. Clarity in 45 minutes.”

— Director, Public Sector

4%’ Want More Than a Quick Win?

If you're ready for a deeper transformation, ask about The Leadership Fix — 4-Week Sprint. This call
can be your entry point.

Book Now - Limited Slots Weekly
Because | work in-depth with clients, only a few Quick Win Calls are available each week.
Don't wait until it blows up.

< Book a session

Or if you're ready for a deeper reset:

«’ Join The Leadership Fix 4-Week Sprint for leaders.

<r Book a Discovery Call

€ Website: www.consultancy-facilitation.com
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