&/ DEIHUB
/£ S

DIGITALECONOMY
PROGRAM

for DIGITAL Presented By

ECONOMY Eleanor Fitzgerald
INNOVATION HUB

info@digitaleconomyhub.org




Digital Economy Program: Application
Guide for SMME Entrepreneurs

Strengthening SMMEs Through Digital Innovation

Welcome to the Digital Economy Program

Are you a township, rural, or small-town entrepreneur ready to transform your business into a
digitally empowered enterprise? The Digital Economy Program, the flagship initiative of the
Digital Economy Innovation Hub (DEI HUB), equips small and micro enterprises (SMMEs),
informal businesses, and first-time entrepreneurs with cutting-edge digital tools, Al-driven
support, and growth strategies. As the gateway to DEI HUB’s full suite of services, this program
helps you integrate into the digital economy, boost visibility, formalize operations, and achieve
sustainable success—all while celebrating your community’s cultural and economic vibrancy.

This document offers a comprehensive overview of the program, application requirements, and
compelling reasons to join this transformative journey.

1. Program Overview

The Digital Economy Program empowers SMMEs by providing access to digital resources, Al-
powered business planning, and professional networks tailored to township, rural, and small-
town contexts. Designed to bridge the digital divide, it supports businesses in transitioning to
formal, scalable operations while fostering job creation and local economic development.
Participants engage in structured activities—from webinars to exhibitions—and leverage tools
like SINE-Al and OVICO to enhance sales, credibility, and market reach.

Objectives

o Digital Integration: Seamlessly connect township and rural SMMEs to the digital
economy.

¢ Visibility and Sales: Provide resources to increase brand recognition and revenue.

¢ Formalization: Support informal businesses in achieving legal and operational
compliance.

e Sustainable Growth: Foster long-term expansion, job creation, and economic
upliftment.

Target Audience
e Small and micro enterprises seeking to scale.
e |Informal businesses aiming for formalization.
e First-time entrepreneurs with innovative ideas.

o Township, rural, and small-town businesses hungry for digital transformation.



2. Why Join the Digital Economy Program?

This program is your springboard to unlocking your business’s full potential in the digital age.
Here’s why you should apply:

1.

Boost Your Brand: Gain visibility through weekly newspaper ads, mall pop-ups, and
digital showcases, reaching new clients locally and beyond.

Access Formal Markets: Secure opportunities to supply retailers, attract investors, or
win grants with professional branding and compliance support.

Master Digital Skills: Learn marketing, sales, and financial literacy through webinars
and the SMME Digital Academy, empowering you to compete globally.

Leverage Al Innovation: Use SINE-AI to craft tailored business plans, streamline
operations, and stay ahead of market trends.

Grow Your Network: Connect with mentors, coaches, and fellow entrepreneurs at
networking events, fostering collaborations and partnerships.

Formalize with Ease: Get step-by-step assistance with CIPC registration and
compliance, turning your hustle into a recognized business.

Drive Community Impact: Join thousands of SMMEs uplifting township and rural
economies through job creation and innovation.

Exciting Highlights

Al-Powered Edge: Harness SINE-AI to generate business plans in minutes, giving you a
competitive advantage typically reserved for big corporations.

High-Profile Exposure: Showcase your business at SMME exhibitions or mall pop-ups,
rubbing shoulders with industry leaders and buyers.

Branded Swag: Receive professional uniforms, flyers, and signage to elevate your
brand’s credibility instantly.

Global Reach: Use OVICO and SPACES to connect with clients and markets far beyond
your community, from Johannesburg to international hubs.

Inspirational Community: Be part of a vibrant network of entrepreneurs, sharing stories
of success and resilience across South Africa.



3. Key Program Activities

As a participant, you’ll engage in a structured series of activities designed to digitize and scale
your business. Below is a sample Activity Sheet outlining a typical 3-month journey:

Month Activity

1, Onboarding &
Week 1 Al Planning

1, Digital Skills
Week 3Webinar

2, Newspaper Ad
Week 1 Placement

CIPC
Week 3 Registration
Support
2, ovICO
Week 4 Booking Setup
3, Networking

Week 1 Event

3, Branding
Week 2 Delivery
3, Virtual

Week 4 Exhibition

Description

Attend virtual onboarding to learn
program tools. Use SINE-AIl to
generate a customized business

plan.

Join a webinar on social media
marketing or financial literacy via

SMME Digital Academy.

Submit business details for a
weekly ad in a community
newspaper, designed by DEI HUB.

Meet virtually with a compliance

officer to begin business

registration or update records.

List your products/services on
OVICO to manage customer

requests and bookings.

Attend a breakfast networking
session or mall pop-up to pitch
your business to peers and buyers.

Receive branded materials (e.g.,
uniforms, flyers) tailored to your

business identity.

Showcase your business in a

Tools Used Expected Outcome

SINE-AI,
Virtual
Office

SMME
Digital
Academy

Media
Partners

Virtual
Office

oVviICO
Platform

Physical
Event,
SPACES

DEIHUB
Support

SPACES virtual expo, connecting SPACES

with regional buyers.

Clear business
roadmap; ready to use
digital tools.

New skills applied to
business operations.

Increased local
visibility; potential
clientinquiries.

Progress toward
formalization;
compliance documents
prepared.

First digital sales
channel activated;
client reach expanded.

New partnerships or
leads; confidence in
pitching.

Professional
appearance; enhanced
brand credibility.

Exposure to formal
markets; potential
contracts secured.

Note: Activities vary based on business needs and program cycles. Participants must engage in
at least one live event or training per quarter and attend monthly check-ins.



4. Tools and Support
You’ll have access to a powerful suite of digital tools tailored for SMMEs:
e SINE-AI: Al-driven advisor for business planning, branding, and coaching.

e SMME Digital Academy: On-demand courses in digital marketing, customer service,
and financial literacy.

o Virtual Office: Digital hub with email, cloud storage, invoicing, and proposal templates.

e OVICO Platform: Manage bookings, services, and customer interactions seamlessly.

e SPACES: Virtual space for webinars, mentorship, exhibitions, and business showcases.
Ongoing support includes:

e Monthly virtual check-ins with program coordinators or mentors.

e Access toa community forum for peer collaboration and problem-solving.

e 24/7 technical support for tool-related issues.

e Offline resources (e.g., printed guides) for rural participants with limited internet.

5. Application Requirements

To ensure arigorous and fair selection process aligned with South African standards, applicants
must meet the following criteria. The program employs a tiered shortlisting system designed by
the Board of Directors to prioritize businesses with strong growth potential.

Standard South African Requirements

1. South African Citizenship or Residency: Provide a valid South African ID, passport, or
proof of legal residency.

2. Age Eligibility: Applicants must be 18 years or older, with no upper limit to encourage
diverse entrepreneurs.

3. Non-Discrimination: Open to all genders, races, and backgrounds, promoting
inclusivity.

4. Declaration of Interest: Submit a statement (200-300 words) outlining your business,
its challenges, and how the program aligns with your growth goals.

5. No Criminal Record: Provide a police clearance certificate or affidavit confirming no
pending criminal charges (submit post-shortlisting if selected).

6. Consentto Data Use: Agree to the program’s use of data for monitoring, evaluation,
and promotion, compliant with the Protection of Personal Information Act (POPIA).



Program Eligibility Criteria

To be considered for participation in the Digital Economy Hub Program, applicants must meet

the following core requirements:

Document

Purpose

Completed Online Application

SA ID or Residency Proof

Proof of Business Activity

CIPC Certificate or Verification Letter
3 Business Photos

Business Flyer/Profile or Summary
Proof of Customer Engagement
Tax Clearance or Declaration

Bank Account Details

Device Access Proof

Commitment Letter

Performance Agreement

Police Clearance or Affidavit

Screening & Selection

Captures all personal and business details
Validates eligibility

Confirms 6+ months of operation

Verifies formal/informal status

Showcases real operations

Describes offerings

Shows active market presence

Ensures financial readiness

Enables program transactions

Confirms access to tech tools

Agrees to participation (signed post-shortlisting)
Agrees to tracking (signed post-shortlisting)

Confirms no criminal record (post-shortlisting)

e Applications are reviewed and scored based on:

o Business Viability (35%)

o Digital Readiness (25%)

o Community Impact Potential (25%)

o Documentation Quality (15%)

e Candidates are placed into one of the following support tiers:

o Tier 1: Established businesses with digital growth potential.

o Tier 2: Emerging businesses needing moderate support.

o Tier 3: Early-stage or informal businesses showing high commitment.



Application Process
Step-by-Step Guide:
Step 1: Submit Application
e Complete the digital form at [Insert Website Link].
e Include:
o Personal and business information.
o Business overview (200-300 words).
o All mandatory supporting documents.
Step 2: Document Upload
e Upload required documentation in the application portal.
e Incomplete or missing files may lead to automatic disqualification.
Step 3: Shortlisting & Tiering
e Your application will be reviewed and scored.
e Shortlisted candidates are notified within 3 weeks.
Step 4: Optional Interview
e Some shortlisted applicants may be invited to a virtual interview for final assessment.
Step 5: Final Selection & Onboarding

e Successful applicants receive onboarding materials and join the program within 4
weeks of application closure.

Q. What is the Digital Economy Hub Program?

A: The Digital Economy Hub Program empowers small businesses by providing access to
cutting-edge tools, training, Al support, and networking opportunities to help businesses grow
and connect to the digital economy.

Q. Whois eligible to apply?

A: The program is open to small businesses (formal or informal) that have been operational for
at least 6 months and are willing to commit to using digital tools, attending monthly check-ins,
and engaging in training and networking events.

Q. How do | apply?

A: Complete the online application form on our site www.digitaleconomyhub.org Ensure all
required documents are uploaded before submission. Incomplete applications will not be
considered.



Q. When can | expect to hear back?

A: After submission, the shortlisting process takes up to 3 weeks. Shortlisted candidates may
be invited for an interview. Successful applicants will receive onboarding details within 4 weeks
after the application deadline.

Q. What is the duration of the program?

A: The program runs for 12 months. During this time, participants will engage in monthly check-
ins, events, and training sessions. After the first year, there may be opportunities for continued
support through mentorship and premium tools.

Q. Are there any costs involved?

A: There are no fees for applying to the program. However, participants must commit to
engaging with the provided tools and attending required events and training.

Q. Do I need to be tech-savvy to apply?

A: While a basic level of digital literacy is required (e.g., email use, social media), the program
is designed to support businesses at all levels of digital readiness. We will provide tools and
support to help you grow your digital skills.

Q. What happens after the program?

A: After completing the program, businesses will have access to ongoing support, including
premium tool upgrades, peer mentorship, and opportunities to expand within the digital
economy.

Q. Can | apply if my business is informal?

A: Yes, informal businesses can apply. You’ll need to provide a verification letter from a local
business association, community leader, or client to confirm your business activity.

Call to Action

Are you ready to digitize your business and unlock its full potential? The Digital Economy
Program is your gateway to growth, visibility, and success in the digital age. Apply today to join a
movement empowering South Africa’s SMMEs.

Contact Us: Email Ms Sharon Bryne on info@digitaleconomyhub.org

Together, let’s build a stronger, more connected economy. We look forward to welcoming you to
the Digital Economy Program!



mailto:info@digitaleconomyhub.org

