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DEI HUB Agent Program: Application
Guide for Digital Enthusiasts

Earn Income. Develop Skills. Advance Your Future.
Welcome to the DEI HUB Agent Program

Are you a young, motivated individual eager to dive into the digital economy, earn a steady
income, and make a difference in your community? The DEI HUB Agent Program offers
unemployed youth, students, and digital enthusiasts aged 18 and older a dynamic opportunity
to work remotely as agents, completing online tasks like content creation, recruitment, and
customer service. By supporting the Digital Economy Innovation Hub (DEI HUB) and its
partner OVICO, you’ll expand program awareness, connect businesses to opportunities, and
build a professional skillset for the future.

This document provides a comprehensive overview of the program, application requirements,
and compelling reasons to join this transformative initiative.

Program Overview

The DEI HUB Agent Program empowers participants to earn income through flexible, digital
tasks that promote DEI HUB’s mission of economic inclusion and OVICO’s service platform.
Agents create engaging content, recruit professionals, and provide customer support, all while
developing expertise in marketing, digital literacy, and communication. Compensation is task-
or campaign-based, offering scalability from part-time gigs to potential full-time roles, with a
focus on uplifting township, rural, and urban communities.

Objectives

e Accessible Employment: Provide online job opportunities for youth across South
Africa.

e Outreach Expansion: Enhance DEI HUB and OVICO’s visibility through youth-driven
campaigns.

e Skill Development: Equip agents with marketable skills in digital marketing and
customer engagement.

Target Audience
¢ Unemployed youth seeking flexible, meaningful work.
e Students aiming to gain practical digital experience.

¢ Content creators and digital enthusiasts passionate about technology and community
impact.



Why Join the DEI HUB Agent Program?

This program is your gateway to financial independence, professional growth, and community
impact. Here’s why you should apply:

1.

Earn While You Learn: Make R500-R2,500 monthly through task-based payments (e.g.,
R50-R200 per task) and campaign bonuses, with top agents earning more.

Flexible Remote Work: Complete tasks from anywhere using just a smartphone, fitting
work around your schedule.

Build a Digital Portfolio: Showcase videos, ads, and campaigns to future employers,
establishing yourself as a digital professional.

Master In-Demand Skills: Gain expertise in social media marketing, recruitment, and
customer service through hands-on training and Al tools.

Stand Out with Recognition: Earn Agent-of-the-Month awards, bonuses, and public
shout-outs for exceptional performance.

Network for Success: Connect with peers, mentors, and industry experts through
virtual coaching and events, opening doors to hew opportunities.

Drive Community Change: Help over 1,000 youth access digital jobs, uplifting
underserved areas with every task you complete.

Exciting Highlights

Be a Digital Trailblazer: Use SINE-AI to create standout content, positioning you at the
forefront of South Africa’s digital revolution.

Creative Control: Design videos, posts, or testimonials that reflect your unique style
while promoting impactful initiatives.

Vibrant Community: Join a nationwide network of agents, sharing ideas and celebrating
successes in virtual forums.

Real Impact: Amplify DEI HUB’s reach, connecting businesses and individuals to life-
changing services through your work.

Career Launchpad: High performers may transition to DEl HUB Ambassador roles,
offering leadership and long-term opportunities.



Key Program Activities

As a DEI HUB Agent, you’ll engage in varied tasks that blend creativity, strategy, and service.

Below is a sample Activity Sheet outlining a typical 2-month journey:

Week Activity Description Tools Used

Attend a 2-day virtual training on
Onboarding & OVICO app, social media marketing, Virtual Office,

1
Training and customer service. Set up SINE-AI
mobile dashboard.
Produce a short video or graphic SINE-AI,
Content . N .
2 ] promoting OVICO. Submit via Mobile
Creation

dashboard. Dashboard

Contact a local business to join

Recruitment ) . Mobile
3 Outreach OVICO asa serw.ce provider. Log Dashboard
outreach efforts in app.
o Sosmtveas SIS0 oo g,
Campaign palgn, engaging Social Media
followers.
Answer 5-10 inquiries about DEI
Customer . . . . .
5 HUB services via chat, using Virtual Office
Support . .
provided scripts.
Cestimontat o your agont SINEA,
6 Testimonial Post experience focyusin in skills Mobile
P ’ g Dashboard
gained.
. Join a virtual coaching call to review
Coaching . .
7 Session progress, set goals, and get Virtual Office
personalized feedback.
Agent-of-the-  Submit your top task (e.g., video, Mobile
8 Month i tats) f d
on campaign stats) for awar Dashboard

Submission consideration.

Expected
Outcome

Master program
tools; ready to start
tasks.

First payment
earned; content
shared online.

New provider
recruited; task
payment received.

Boosted program
visibility; potential
bonus.

Enhanced user
experience; task
payment earned.

Portfolio addition;
promotional
content created.

Tailored growth
plan; stronger
network ties.

Chance for
recognition; bonus
eligibility.

Note: Tasks vary weekly based on campaigns. Agents must complete 3-5 tasks weekly to

remain active.



Tools and Support
You’ll access cutting-edge tools to maximize efficiency and impact:
¢ Mobile Dashboard: Tracks tasks, submissions, and earnings in real-time.
e SINE-AIl: Offers content ideas, marketing strategies, and personal development tips.
e Virtual Office: Hosts live coaching, check-ins, and peer collaboration.
Supportincludes:
e Weekly virtual check-ins with trainers.
e Agent community forum for idea-sharing and troubleshooting.
e 24/7 technical support for dashboard and app issues.

o Offline guides for rural agents with connectivity challenges.

Application Requirements

Applicants must meet rigorous criteria aligned with South African standards, evaluated through
a tiered shortlisting system designed by the Board of Directors to prioritize committed and
capable agents.

Standard South African Requirements

1. South African Citizenship or Residency: Valid South African ID, passport, or residency
permit.

2. Age Eligibility: 18 and older.
3. Non-Discrimination: Inclusive of all genders, races, and backgrounds.

4. Declaration of Interest: Statement (200-300 words) on why you want to join and how
you’ll contribute to DEI HUB’s mission.

5. No Criminal Record: Police clearance certificate or affidavit confirming no pending
charges (submit post-shortlisting).

6. Consentto Data Use: Agree to data use for monitoring and promotion, per the
Protection of Personal Information Act (POPIA).

Program-Specific Requirements
1. Digital Literacy

o Demonstrate proficiency in social media (e.g., Instagram, WhatsApp) and basic
content creation (e.g., photos, videos).

o Mandatory Documentation:
» Shortdigital skills quiz (10 minutes, completed post-application).

2. Commitment to Engagement



o Attend a mandatory 2-day virtual onboarding session and weekly check-ins (1
hour each).

o Mandatory Documentation: Signed commitment letter (provided post-
shortlisting) agreeing to engagement terms.

3. Technology Access

o Access to a smartphone with reliable internet for task management.

4. Performance Monitoring
o Consent to tracking task completion, content quality, and campaign impact.
o Meet minimum thresholds (e.g., 80% check-in attendance, 12 monthly tasks).

o Mandatory Documentation: Signed performance monitoring agreement (post-
shortlisting).

5. Financial and Tax Compliance

o Readiness to receive payments via bank transfer and comply with tax
obligations.

o Mandatory Documentation:

= Valid SARS Tax Clearance Certificate or declaration to register for tax
(support provided post-selection).

= Bankaccount details in applicant’s name.

6. Content and Conduct Standards

o Adhere to DEI HUB’s ethical content guidelines (e.g., no misinformation,
respectful communication).

o Mandatory Documentation: Signed code of conduct agreement (post-
shortlisting).

7. Tiered Shortlisting System
o Evaluated by the Board of Directors into:

= Tier 1: Experienced digital users with strong content skills and
community ties.

= Tier 2: Emerging users with basic skills and high motivation.
= Tier 3: New users needing training but showing commitment.

o Scoring: Digital skills (35%), community impact (30%), motivation (25%),
documentation (10%).

o Mandatory Documentation: All required documents submitted with
application; certified copies within 7 days if shortlisted.




Table of Required Documents

Document Purpose Details/Format Mandatory/Submission Notes
Online form: Name, ID, R
) . Captures , Mandatory. Submit via [insert
Filled-In Digital . contact, interest (200- .
. details for website link]. Incomplete forms
Application Form L 300 words), smartphone . .
shortlisting. disqualify applicants.
access.
South African Verifies Certified copy of ID, Mandatory. Upload with
ID/Residency . passport, or residency application; certified copy if
eligibility. . .
Proof permit. shortlisted.

Social medi t, photo, .
Sample Content Showcases ofgl)a-sZ:orI\il Siijseop(MTDZ Optional but recommended.

tional igital skills. L ith lication.
(Optional) digital skills max 50MB). Upload with application

Tax Clearance

. Ensures tax SARS certificate or signed Mandatory. Upload with
Certificate or

readiness. intent to register for tax. application.
Declaration g bP
Bank Account Facilitates Bank statement or letter Mandatory. Upload with
Details payments. in applicant’s name. application.
Commitment Signed letter agreeing to

Confirms g i g g Mandatory. Provided post-
Letter for L onboarding and check- . .

participation. . shortlisting; return within 7 days.
Engagement ins.
Performance . .
Monitorin Tracks task Signed agreement on Mandatory. Provided post-

g progress. metrics and thresholds. shortlisting; return within 7 days.

Agreement
Code of Conduct Ensures ethical Signed agreement on Mandatory. Provided post-
Agreement standards. content guidelines. shortlisting; return within 7 days.

Police Clearance
Certificate or
Affidavit

Verifies clean  Police clearance or Mandatory. Submit post-
record. affidavit of no charges.  shortlisting within 7 days.




Application Process
Follow these steps to apply:
1. Complete Online Application: Submit the digital form including:
o Personal details, declaration of interest, and required documents.
o Optional sample content to strengthen your application.

2. Document Submission: Upload all mandatory documents. Incomplete applications
are disqualified.

3. Screening and Shortlisting: Applications scored by the Board for Tier 1, 2, or 3
placement. Shortlisted candidates notified within 2 weeks.

4. Digital Skills Quiz and Interview: Shortlisted applicants complete a 10-minute quiz
and may attend a virtual interview to assess fit.

5. Onboarding Notification: Successful agents receive confirmation within 3 weeks, with
onboarding session details.

Outcomes and Impact
By joining, you’ll achieve:
o For You: Income, a professional portfolio, and skills for digital careers.
e For Communities: Over 1,000 youth employed, uplifting rural and township areas.
e For DEIHUB & OVICO: Expanded reach, connecting more businesses to opportunities.

The program drives a digital skills revolution, fostering economic empowerment nationwide.

Sustainability and Future Opportunities
The program ensures long-term value:
¢ Performance Bonuses: Earn extra for exceeding task targets or winning awards.

¢ Ambassador Pathway: Top agents may become full-time DEI HUB Ambassadors,
leading campaigns or training others.

¢ Alumni Network: Access ongoing mentorship, job referrals, and collaborations.

¢ Sustainability via OVICO revenue and youth organization partnerships.




Frequently Asked Questions (FAQSs)

Q: How much can | earn?
A: R500-R2,500/month based on tasks (R50-R200 each) and bonuses.

Q: Do | need experience?
A: No, just basic digital skills. Training is provided.

Q: What if | don’t own a smartphone?
A: Reliable access (e.g., shared device) is acceptable, but personal ownership is ideal.

Q: Is this full-time?
A: No, it’s flexible, requiring 5-10 hours weekly.

Q: How does rural access work?
A: Virtual tasks and offline guides ensure inclusivity.

Call to Action

Ready to earn, learn, and lead in the digital economy? Apply to the DEI HUB Agent Program
today and unlock a world of opportunity.

Apply Now via our website www.digitaleconomyhub.org
Contact Us: Email Ms Vicky Brown on info@digitaleconomyhub.org

We can’t wait to welcome you as a DEI HUB Agent, driving change one task at a time!


http://www.digitaleconomyhub.org/

