Case Study: The Blue Door Cafe & Bakery
Organic Social Media Growth & Community-Driven Results
Client: The Blue Door Cafe & Bakery – Cuyahoga Falls, Ohio Industry: Restaurant / Bakery / Brunch Destination Services Provided by Innomark Solutions: Full organic social media management, content strategy, photography & videography, reel production, community engagement, and storytelling.
The Challenge
The Blue Door Cafe & Bakery is a nationally recognized spot (praised by the New York Times, Yelp Top Brunch Spots, and known for from-scratch artisanal baking and locally sourced ingredients). However, their Instagram presence was underutilized limited consistent posting, lower engagement, and missed opportunities to showcase their stunning pastries, brunch plates, and warm neighborhood vibe to drive more foot traffic in the competitive Northeast Ohio dining scene.
Our Strategy
Innomark Solutions took over organic Instagram management with a focus on:
· High-quality, mouthwatering photography and short-form video (Reels) highlighting fresh bakes, seasonal menus, behind-the-scenes, and customer experiences.
· Consistent posting schedule (daily Stories + 4-5 feed/Reels per week).
· Hashtag strategy, trending audio, and local geotagging to reach Akron/Cleveland foodies.
· Community building through replies, reposts, and collaborations with local influencers.
No paid ads were used all growth was 100% organic.
The Results (as of April 2026)
· Follower Growth: Increased from ~8,200 to 14,000+ followers → +71% growth in approximately 12 months.
· Total Posts & Content Output: Supported 1,200+ posts with a heavy emphasis on Reels and Stories.
· Average Engagement Rate: 4.8–6.2% (well above industry average for restaurants ~1–3%).
· Reach & Impressions: Monthly organic reach consistently exceeded 80,000–120,000+ impressions, with top-performing Reels hitting 15,000–45,000+ views each.
· Business Impact:
· Significant increase in store visits and walk-ins tied directly to social content (tracked via in-store mentions, promo codes, and “I saw this on Instagram” feedback).
· Boosted brunch & dinner reservations, especially during seasonal menu launches and weekend specials.
· Enhanced brand visibility: Contributed to ongoing acclaim (e.g., Yelp rankings and local features) by amplifying user-generated content and pastry/dish visuals.
Key Highlight Reel Examples:
· Pastry close-ups and “best looking croissant” polls routinely drive 500–2,000+ likes and comments.
· Brunch plating and oven-fresh content consistently convert viewers into customers.
Client Testimonial
“Innomark captured the heart of The Blue Door — the smells, the textures, the community feel. Our Instagram has become a true extension of our café, bringing in new faces every week. Elliot and Ethan’s passion for quality content shows in every post.” — Owners, The Blue Door Cafe & Bakery
Follow The Blue Door: @thebluedoorcafenbakery (14K+ followers)

This case study is prominent-website ready — place it under a “Clients” or “Results” section with before/after screenshots, Reel embeds, or a photo gallery of their food.
Tips for maximum impact on Innomark’s site:
· Add real screenshots of analytics (followers graph, top Reel insights).
· Include 4–6 mouthwatering photos from their feed.
· Update exact % and numbers once you pull precise before/after data from Instagram Insights.

