Report on the Istanbul Program: Outcomes, Discussions, and Main Outputs
Introduction

The Istanbul program was a pivotal component of the "Social Inclusion and Participation of
Immigrants Through Media Literacy" project. Held over five days, this segment of the initiative
brought together 20 young participants, youth workers, trainers, and experts to engage in
workshops, institutional visits, and cultural activities. The program culminated in a panel
discussion where project findings and policy recommendations were shared with a wider
audience, including academics, media professionals, and policymakers.

This report summarizes the outcomes, discussions, and key outputs of the Istanbul program,
reflecting its success in achieving the project’s objectives of empowering young migrants,
fostering intercultural dialogue, and promoting inclusive narratives.

Outcomes of the Istanbul Program

1. Enhanced Media Literacy Skills:
¢ Participants engaged in comprehensive workshops on digital storytelling,
journalism ethics, crisis communication, and social media strategies. These
sessions were led by industry experts, including Dr. Mehmet Celik (Daily Sabah)
and Ahmet Yesiltepe (NTV), providing participants with both theoretical
knowledge and practical skills.
¢ By the end of the program, participants demonstrated an improved ability to
critically analyze media content and create their own narratives.
2. Participant-Created Media Projects:
¢ Using the knowledge gained, participants produced blogs, videos, and digital
content that addressed migration-related themes. These projects highlighted their
unique perspectives and amplified their voices in public discourse.
3. Networking and Professional Connections:
¢ Visits to institutions such as TRT World Headquarters and Anadolu Agency
allowed participants to interact with media professionals, gaining insights into
newsroom operations and journalistic practices.
¢ Networking opportunities during these visits fostered connections that may
benefit participants in their future careers.
4. Cross-Cultural Dialogue and Mutual Understanding:
¢ Activities such as guided tours of Istanbul’s historic landmarks (e.g., Hagia
Sophia, Topkapi1 Palace) and discussions during workshops created a platform for
participants to exchange ideas and experiences.
¢ These interactions strengthened bonds between Turkish and Austrian participants,
fostering mutual respect and understanding.



Key Discussions

1. Media Narratives and Migration:
¢ Panelists and participants discussed how migration issues are portrayed in media
and the role of journalists in challenging stereotypes. Emphasis was placed on
ethical reporting and the importance of providing nuanced, fact-based narratives.
2. The Role of Digital Media:
¢ Discussions highlighted the increasing relevance of digital media in shaping
public opinion. Experts shared strategies for utilizing digital platforms to counter
misinformation and promote social inclusion.
3. Challenges and Opportunities for Young Migrants:
¢ Participants shared their personal experiences of migration, shedding light on the
barriers they face in accessing media opportunities. Suggestions were made to
address these challenges, including increased training and mentorship programs.
4. Policy Recommendations:
¢ The importance of integrating media literacy into educational curricula was a
recurring theme. Stakeholders emphasized the need for collaborative efforts
between governments, media organizations, and civil society to create an
inclusive media landscape.

Outputs of the Istanbul Program

1. Policy Recommendations Report:
¢ A comprehensive document summarizing the key discussions and
recommendations was prepared. It includes actionable steps for enhancing media
literacy, promoting inclusive narratives, and supporting young migrants in their
integration.
¢ This report will be published on the project website and social media channels,
ensuring accessibility to a broad audience.
2. Participant-Generated Content:
¢ Media projects created by participants were showcased during the closing gala.
These outputs serve as tangible evidence of the skills and knowledge acquired
during the program.
3. Strengthened Networks:
¢ Connections established between participants, experts, and media professionals
provide a foundation for future collaborations and initiatives.
4. Recorded Sessions and Materials:
¢ All workshops and panel discussions were documented and will be made
available on the project’s website, extending the program’s impact beyond its
immediate audience.

Conclusion
The Istanbul program successfully achieved its goals, empowering participants with critical

media literacy skills, fostering intercultural understanding, and producing concrete outputs that
will contribute to ongoing discussions about migration and media. The outcomes of this program



underscore the importance of initiatives that bring together diverse voices to create more
inclusive narratives.

The program’s outputs—including participant-created content, recorded sessions, and the final
policy recommendations—will continue to serve as valuable resources for educators,
policymakers, and media professionals working to support social inclusion and diversity in
media.



