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Implementing ISO/IEC 42001:2023 establishes an Artificial Inteligence Management System (AIMS)
within your organization. This standard provides a structured approach for managing the risks and
opportunities associated with Al systems. While voluntary, it's crucial for demonstrating responsible Al
practices.

Phase 1: Plan & Prepare

Focus on understanding the standard and setting the stage for your AIMS.

Understand the Standard: Familiarize yourself with ISO 42001 clauses (4-10) and annexes (A, B,
D). This includes understanding key Al concepts.

Secure Leadership Commitment: Obtain strong support from top management, defining their
roles and responsibilities.

Define AIMS Scope: Clearly determine which Al systems and organizational areas the AIMS will
cover.

Conduct Gap Analysis: Assess your current Al practices against ISO 42001 requirements to
identify areas needing improvement.

Develop Project Plan: Outline steps, timelines, and resources.

Phase 2: Build & Implement

Develop and put into practice the core elements of your AIMS.

Establish the AIMS Framework: Develop policies (Clause 5.2), objectives (Clause 6.2), and
controls (Clause 6.1.3, Annex A). Define roles and responsibilities specific to Al systems (Clause
5.3).

Manage Risks & Impacts: Conduct Al risk assessments (Clause 6.1.2, 8.2) and Al system impact
assessments (Clause 8.4) to identify, assess, and freat risks and potential consequences. Annex
A provides reference controls for risk freatment.

Provide Resources & Support: Ensure adequate resources, competence, awareness,
communication, and documented information (Clause 7).

Implement Controls & Operations: Implement the determined controls (Clause 8.1). Establish
processes for the Al system life cycle. Manage external providers and third-party components
relevant to the AIMS (Clause 8.1).
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Phase 3: Monitor, Evaluate & Improve
Check the performance of your AIMS and Al systems and plan for ongoing enhancement.

e Monitor & Measure Performance: Establish processes to monitor, measure, analyze, and
evaluate the performance of the AIMS (Clause 9.1). This includes monitoring Al system
operation (Control B.6.2.6).

e Conduct Internal Audits: Perform regular internal audits to ensure the AIMS is effectively
implemented and maintained (Clause 9.2).

e Management Review: Conduct reviews by top management to ensure the AIMS's suitability,
adequacy, and effectiveness (Clause 9.3).

o Drive Continual Improvement: Continually improve the AIMS (Clause 10.1). Handle
nonconformities (Clause 10.2) by taking corrective actions to eliminate causes and prevent
recurrence.

Phase 4: Certification
Undergo formal assessment by an accredited body.

o Prepare for External Audit: Ensure readiness based on internal audits and management
reviews. Have documented procedures and evidence of compliance.

o Engage Certification Body: Select an accredited certification body.

o Undergo Certification Audit: Complete the multi-stage external audit.

o Address Audit Findings: Implement corrective actions for any identified nonconformities.

o Achieve Certification: Obtain ISO 42001 certification upon successful audit completion.
Phase 5: Maintain & Enhance
Ensure ongoing compliance and improvement.

o Post-Certification Maintenance: Establish processes for ensuring ongoing compliance.

o Surveillance Audits: Parficipate in regular surveillance audits to maintain certification validity.

o Continuous Adaptation: Adapt the AIMS to evolving Al technologies, risks, and regulations.
Address customer feedback and performance metrics for ongoing improvement.

Implementing ISO 42001 helps navigate the Al landscape responsibly. Utiliziing compliance
management systems can help streamline this process.

*Need help at any stage? Dynamic Comply can guide your team through every step.*
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