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Artificial intelligence (Al) presents organizations with unprecedented opportunities, but also
significant challenges related to responsible development, ethical use, and risk management.
ISO/IEC 42001:2023 is the international standard designed to address these challenges by establishing
an Artificial Inteligence Management System (AIMS).

Published in 2023, ISO 42001 is the first international, certifiable standard specifically for AIMS. It
provides a structured framework for organizations providing or using Al systems.

Why It Matters

Implementing an ISO 42001-based AIMS helps organizations manage the risks and opportunities
associated with Al systems.

Key benefits include:

¢ Responsible & Ethical Al: It ensures the ethical development, use, and provision of Al products
and services, addressing crucial considerations like bias, fairness, and safety.

e Robust Risk Management: Provides a systematic approach to identify, assess, and mitigate Al-
specific risks throughout the Al system lifecycle. This involves conducting Al risk assessments
and Al system impact assessments.

o Building Trust and Transparency: Conforming with the requirements can generate evidence of
an organization's responsibility and accountability regarding Al systems, building trust with
stakeholders.

o Regulatory Preparedness: Offers a unified framework to adapt to emerging global Al
regulations, supporting a risk-based approach.

o Competitive Advantage: Demonstrating compliance with this standard differentiates your
organization.

Key Pillars of ISO 42001

ISO 42001 follows the High-Level Structure common to other management system standards (like ISO
27001), facilitating integration. It is based on the Plan-Do-Check-Act (PDCA) cycle for continual
improvement.
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The core auditable requirements are found in Clauses 4-10:

o Clause 4: Context: Understand the organizational context and stakeholder expectations
related to Al.

e Clause 5: Leadership: Demonstrate management commitment, establish policy, and assign
responsibilities.

o Clause é: Planning: Address risks and opportunities, set Al objectives.
o Clause 7: Support: Provide resources, competence, awareness, and documented information.

o Clause 8: Operation: Implement controls, manage the Al system life cycle, and conduct
impact assessments.

« Clause 9: Perfformance evaluation: Monitor, measure, audit, and review the AIMS.
e Clause 10: Improvement: Continually improve the AIMS and handle nonconformities.

Annex A provides a normative reference list of control objectives and conftrols.

Who Needs It

ISO 42001 is applicable to any organization that develops, provides, or uses Al systems. This applies to
organizations of all sizes and across all industries. Organizations should consider it if they want to
demonstrate their ability to manage Al responsibly, ethically, and securely.

Getting Started (Briefly)

Key initial steps include securing leadership commitment, defining the AIMS scope, conducting a
gap analysis, building the AIMS framework (policies, controls), managing risks and impacts,
implementing controls, and establishing processes for monitoring and improvement. Formal
cerfification is also possible.

Implementing ISO 42001 provides a critical framework for navigating the complexities of Al
governance responsibly and effectively, ensuring long-term success while building frust.

How Dynamic Comply Helps

We provide gap assessments, implementation of roadmaps, policy templates, internal audits, and
cerfification readiness support.

Get started with a free consultation today.
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